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HH-53H Helicopters

To: Major General Vaught

Intrecduction:

ﬁ?f Early in our planning process we identified a potential

requirement to launch helicopters from:
We investigated the potential of

e only that would meet our require-

ments which were: (1) capable of W
sufficient numbers of the four type helicopters we are

working with and (2) capable of rapidly moving the helicopt=rs

to the _ for flight operations.

(loescription of g

AB

e

in existence, all owhed by
' (Refer to Fact

shows the

!r!ted to one

rear of the

The
of-. the. )y ? or the;
deck. A hydraulic transporter then rolls under tne,

»
lifts them and rolls them to position on the-.,P ana lowers
them onto"’ which run the lenqgth of the 2

are essentially

on all ;
side by side.*
high. (See picture 1in packet) These four: cold be
used to store the helicopters. Disassembly requirements to
make the helicopters fit into the { are minimal. For
UH-60A, and CH-47R only main rotors need be folded. For the
HH-53, at least four of the six main rotors would have to be
removed, since there is no main rotor fold capability.
Without removing the PN the helicoptars could
be maccording to the attached diagrams. Total
cap2city tor each type helicopter and a mixed load are shown
on e Fact Sheet. .

The - would be the

emplate analysis 1ndicates at it can

accommodate the number of helicopters indicated on the Fact
Sheet.
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/In order to determine if the ship could meet our
requirements, or future reguirements of the CTJTF or RDJTF,
we need to run a test to confirm our analysis and answer
some Key questions. Can the Seabee support helicopter
/X landings and take off - particularly while it is underway at

{ slow speeds? Can we maneuver the helicopters around the
deck without removing the barge pedestals? What:deck spots
can we land and take off from, what can we do to increase
the number of spots? What modifications to the’ship might
be required? The attached compatibility test lists several

other,objectives.

Me have_ggntacted* to discuss g,
a * for the conduct of the test. They have
indicated that the. b could be made available in

for three beginning on or about
The cost estlmate is $186,000 plus as much as

These ¢ would have to be
which normally arranges

AG

October.
$30,000

by the
su

) We would use helicopters from the 10i1st Airborne and the
Flrst Soﬂ'so that some of our crews would gain experience.

O T Y

W We recommend that the normal test agencies at Combat
Developments and the Transportation Engineering Agency be

involved to insure that the knowledge gained during the test
could be disseminated to other interested staffs and units.

After the test, we will be iQ.? better position to
/q aluate the potential of the’ f: for our operation.

Inclosures
a/s
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Cost:

-

COMPATIBILITY TEST O..UH-GOA CH-47 R AND _HH-53H
HELICOPTERS

Test Dates: 26-28 October
Location:

$62,000 per day + $10,000 per day insurance (est)
Total $216,000

Helicopters: 8 UH-60A, 4 CH-47R and 4 HH-53H

Test Objectives: To determine, for each type helicopter:

j"i. Landing procedures:

d'

maximum number-of ¢ landing spots usable
time interval between aircraft landings
ground handling requirements to expedite landings

safety procedures

}74 2. The time, equipment, personnel and procedures required
to move helicopters

a.

bl

tow tug requ1rements and aircraft maneuverability

blade folding/removal equipment and spots

number of aircraft that can be moved on and off

(0)3. Aircraft tiedown procedures and equipment.

g}/ﬁ. The time, eguipment, personnel_and procedures reguired
to cycle helicopters from M to the AENEGG_Gy

-

a.

b.

[P T e e AR ettt g L

towing procedures

blade unfolding/hanging spots and special equipment

(u) 5. Take-off procedures:

a.

aircraft spotting for maximum density launch

b. maximum number of take-off spots

C.

d.

time interval between aircraft take-off

safety procedures

-~
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A / WSSy [ACT SHEET

/ Helicopter Capacities“in Place)
UH-60A CH-47 HH-53
— 40 L 16
[ @ e
o =T
Total ‘ : 80 96 32

- e

s, 6 8
(Blades Unfolded)

Mixed Load (Sample)

b (1eft) 8 HH-53
12 CH-47 & 10 UH-60A

20, UH-60A
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Figure 69,

Detailed Helicopter
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_ Agﬂfrzs?

Status as of 22 August

OPSDEPS decision on 19 Aug was to prodeed\g;th test but
delay it until new FY in October.

& Col_(DCSOPS) wanted JTD to generate new dates in
Oct and better costs data.

I have contacted NG

(1) 3§
(2) 8

{6) After 1 Oct.

I will call him Tues 26 Aug to get dates and refined
cost figures. Info will be transmitted to JTD by me.

- e &
Do M Z.

Classified By:
Declassified ON: ©7$#K

Boppets

Do me -
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D — . a8
capabirlities to (1) c PO US ¢ .
HH-53H helicopters and (2) conduct S e lroperations

with the helicopters.

. There are several questions which must be answered to
confirm engineering analysis. The proposed test will
determine, for each type helicopter, the following:

a. How many he;ico- ers cgp_pe manuevered on and off the

arter spotting e nelicopters on the

c. How many launch and landing positions can be dséd
simultaneously?

d. What_obstructions need to be removed to
increase the number of launch positions?
e. What is the icle time for one lift of aircraft from

f. What special tools and equipment are required?

.g. How many personnel are required for required helicopter
disassembly/reassembly?

3. Since the!are in continuous B .

test dates m coincide with availability 1n 4
Requirements are: (1) the
two hundred

to

A E clear,
) rescue air crews. .

(Q)4. Additional miilkéry equipment required includes:
a. Pire fighting apparatus (foam truck).
b. Ground handling tugs and tow bars (8 of each).
C. 250 Lb. C 0% Ffire Exhnguishers (wheed n‘ovw(w“% Q2 ,_.,Q,\d
o

5. Test cycle would include ro
A & handling and safety equipme a of
i

helicopters.
- L:..Gi%E I::
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JOPTIONS
a |
SHOWBIRD (5) ASSETS REQUIRED
I PAVE LOW  M/A/HC-130 F-14 C141B (STRETCH)
I PAVE LOW  M/A/HC-130 F-14
I11 PAVE LOW  M/A/HC-130 F-14
Iv

PAVE LOW  M/A/HC-130 C-5

SHORT WARNING)
XE;i’ v MR OR TANKER MIL VEH C-5 AC-130 C-141B (STRETCH)
>\ (NO HELICOPTERS)

Y ] PAVE LOW  M/AZHC-130  CH-i7 F-14

VII PERSIAN GULF PAVE LOW  UH-60 CHANE
| M/A/Hg;lzo F-14
VIII GULF OF OMAN Lt o N r:v: Lov
UH-60 M/a/HC-130
X e M/AC-130 C-141B (STRETCH)
X AR UL F NGO/ PL C141B/M/A/EC-130 F-14
& me
T, 7 AL
N RANFRFEREL Worgnadal | =



‘;ﬁfORT BLISS

m

NITE FIRING
NITE DRIVING
POW HANDLING

CONVOY MOVEMENT
DZ MARKING

AC/MC 130
TAC FORMATION
NAVIGATION

supporT oF FER

AS ABOVE

LONMDENTNE—

TRAINING EVENTS

6 JULY

CO LEVEL ROTATION

7 JuLY

DUGWAY
MASKS RQD -

HELOS
LOW LEVEL NAV
SHORT ROUTES

|.Z MARKING/BEACON NAV
CCY

AS ABOVE
PLUS
POL TECHNIQUES
R-9 SIMULATION
IP DISCUSSION ON INTEGRATION
~F AP SR LT



~, €

- SETRET

¢é§57;} BLISS

PER 6 & 7 JULY
PLUS
MC-130 SPT AT DUGWAY

A W LT sov

PLANNING FORTAFLD SEIZURE

R s sow
AIRFIELD SEIZURE
/5* FULL REHEARSAL
THO AIRFIELDS SIMULTANEOUS

8 JULY

9 JuLY

10 JULY

DUGWAY
PER 7 JULY
PLUS
POL W/MC/AC
CAMY/CONCEAL

HELOS
INTEGRATED OPS
LOW LEVEL NAV
SHORT RANGE
TRANSLOADING
CAMY/CONCEAL




5

Ol c/Ac 130

FULL DRESS REHEARSAL
_AFLD SEIZURE

" REVIEW AS RQD

AC-130

AIRCRAFT DESTRUCTIOM MSN
MC 130

REVIEW AS RQD

11- JuLy DUGWAY

HELOS
INTEGRATED 0OPS
LONG RANGE
LZ MARKING

. POL OPS

CAHY/CONCEAL

12 JULY

PER 11 JuLyY
PLUS
4P.L. & 8B, H,
10
FT BLISS
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IR SETRET
(&
FT BLISS

PAVE LOW/BLK HWK FAM

A ! arwd extracTion SR

EMBASSY PICKUP (DELTA)
CONVOY PICKUP

A -
" AFLD EXTRACTION

CCT
LZ ORG
POL TECHNIQUES

HELOS/MC 130.
POL TECHNIQUES

AC 130

- B

LNO

TEAM

13 JULY

DUGHAY

HELO(-)
INTERNAL TNG



FTBLISS 14 JuLy DUGHAY ()

¥ ELos asT sow HELOS
/ﬁ\ PLANNING FOR AFLD SEIZURE! MAINT. STANDOWN

PLANNING

15 JuLY
st son o - HELOS
A Varriew serzue LONG ROUTE

DUGWAY TIMED W/AFLD SEIZURE
RTN ORO GRANDE

HELOS
RTB DUGHAY
LZ MARKING
POL OPS
HC/MC SPT

 TINED WAAFLD SEIZURE

. - ) - A !
- TR S P FoP=SEtRET—
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16 JULY

STAND DOWN CDR'S CONF

17 JuLY
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INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS

EISENHOWER TG 70.9 ]
; L‘j AIRCRAFT ASSIGNED
: 72 F 14 A En D

7t ALTE 1 sS-aa

10 A-GE £ SH- IH

4 KA.-6D 3 RH 83

4 E-2C

SCHEDULE
"' ON STATION AITABIAN SEA

TASHS

roance T

L,

g L I

. COI\C;'I LL_l AT I 1G] EA P

MILITARY OPTIONS—AIRCRAFT AND LOCATIONS

AIRCRAFT ASSIGHED

TaF 1a a o

17 A TE Ao

AL LE oG 3

4 Ka-LD [EE

2 EA~IN 1 Coora
SCHEDULE

ON STAT IO ARARIAY. © i 4

. M . r
X GUAM EUROPE HURLBURT
ic (HA‘%B’“"‘S ' 4B S2H 4 MC- 130 (NOT AAR) 9 AC-- 13D {5 NDT1 AAN
2 P-3B 6 KC--13% P MC- 130 () AT NORTON AF B ' ANDIT AAT
1 EP-3
4 KC--133
- e ey BErICIT
.LANDING FORCE SIXTH FLEET (1,936 usmc personneL) FLEET MARINE FORCE SEVENTH FLT {3,195 venm e e
!HI“S-.'.'.-...AIHCI;A.FT...';R.(;OP..:‘:-EMé-AS;KEI.D‘ -"--..".;:-l.l.F.';‘:..-'.-...""...-“-.:\-l.n'(.::':;:'.;'."-";-rl-(-j‘c;n-'-‘--!:::r-'l-f:'."l'".'(_: ...........
INZHDN (LEH- I 4 CH-8331p . ARG ALFA 4 CH-%30
AUBTIN (LPD-1) 12 CH—akD 34TH MAU OHINAWA (I.PH-3) 12 CH-anD JIST MAL
q BPIEGEL GADVE (LSD-32) 4 AT 1 MOBILE (LKA- 115} 4 AH-T 1,895 rnones
SFEARTANBURG COUNTY (LET- 1192} 2 UH-IN ALAMO [LSD-1)) 2w N
FAIRFAX COUNTY (LET-1191) SAN BERNARDING (LST 11n0) BLT coritinea
SCHEDULE ‘*Gmrn..cv (CG-21) 1_3()0 TP eyereer.
BARNEY (FF—10a8)
19=2% MAY UPKEEP |TALIAN PORTS ARG RRAVO
It MAY<I JUN OFPE 1DNIAN BEA CLEVELAND (L.PD- 7
4=% JUN ENROUTE SPANISH PORTS ANCHORAGE (1.8D 21r® [

=12 JUN PORT VISITS

13 JUN ENROUTE ROTA, SPAIN

ARG ALF A

EN ROUTE TO AUSTRALIA

* DSE EQUIPPrED

ARG HRAVOD

CLEVEIL. AND

sRag,

ANCHORAGE (<ymac)
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INDIAN OCEAN,/PERBIAN GULF DEPLOYMENTS

TASK FORCE 70

e . ; JULY 1980 . .
EISENHOWER TG 70.9 | CONSTELLATION TG 70.4
AIRCRAFT ASSIGNED ,?J/"/ 2% AIRCRAFT ASSIGNED
23 F—1a 1 £a-6B . 24 Feia 4« £E-20 '
4 A=TE 10 Sw3a 12 A-TE I AF-8G ;
10 AwEE 6 SH-IM 10 A-GE § SH-3H '
4 KA-ED 3 RH-31 4 KA=6D 10 S—3a
4 E-2C ! EA-38 I Us-13

SCHEDULE : 1 c-2

ON STATION ARABIAN SEA SCHEDULE

ON STATION ARADIAN SFEA

MILITARY OPTIONS — AIRCRAFT AND LOCATIONS

VAR 1 GUAM  EUROPE ; HURLBURT WEST CONUS OT RE
\O 2 P-3C (HARPOON) 4 B-321 4 MCoININGT AAR) 3 AC-130 (4 NOT AAH) —— e Gty e—

t Poe 6 KC-13s 8 7 Memiie 2 NoT aamy

| EP-y

3 KC—11%

LLANDING FORCE SIXTH FLEET (1,725 usmc personner)

FLEET MARINE FORCE SEVENTH FLEET (2,848 usrc PersonniL)

“““““““““““‘“““‘:‘
!

sMiPs AIRCRAFT  TROOPS EMBARNED SHIPS AIRCRAFT TROOPS EMBARKED !
GUADALCANAL (LPH-7) 4 CH=33D 32n0 MAY ARG ALFA 4 CH-%30 3lst MAU tarc aLra |
MABHVILLE (LPD-13) 12 CH~46E 1,725 Trooes NEW ORLEANS (LPH—11) 12 CH—46F I, 718 rrooes I
PENBACOLA (LSD--18) 4 AH-T VANCOUVER (LPD=2) 4 AH—-IT '
LAMOURE €Ty (LST—1154) - 2 UH~IN FREODERICK (LST—)1a4) I UH~IN BLT tar¢ nravo: :

BARNSTABLE CTY (LST-1157)

SCHEDULE

RACINE (LST—1181) 1,130 vrooes
”

ARG BRAVO

DUBUGUE (LPO-8) ARG ALFA SCHEDULE f

I=% JUL VISIT SPANISH PORTS FRESNO (LST-tin2)

=11 JUL TUNISIA (TRANCH 7-80)

12=23 JUL ENRCOUTE KENYA (TENTATIVE)

28 JUN=I12 JUL, UPKEEP SUBIC BAY

24=31 JUL AMPHIB EXERCIBE KENYA (TENTATIVE) 1313 JUL ENROUTE OKINAWA

13=21 JUL PHIDLEX OKIMNAWA

i




EISERHCWER TG 70.9
AIRCRAFT ASSIGNED
23 Fe1la 4 LA-LD .
" 21 A-iE 18 s-3A
10 A=LE 6 SH-3H
1 KA-LD 3 KHit-513
: E-2C
SCHzZOULE
. CN STATICH ARALIAN SIIA

mmu

INDIAN CCEAN PIT

T

FSTAN GULF DEPLOYMENTS

TR T

TRV oL
7/5’ JU-Y 1980 CCNSTELLATICN TG 79,4
AIRCRAFT ASSIGNED

24 F—1a 4 E-2C
12 A—712 T HF-CG ’
19 A—GE 6 S1H—1aH
 KA-GD 10 S—1n '1
1 tAa-30 1 Us=3 f
[P
SCHFRDULZ

GH BTATIGCH AAIILAN SCA

MILITARY OP*ICNS — AIRCRAFT AND LOC CATIONS
= e

. T e
21y GUAM. EURCPE HURLBURT Wee™ Cor-ue 2169 =
E 1 PaiC (HARPOON) 4 B-gn 3 NMC=130{NOT AAR) LA AT P ROT AR ,f: W= rerETAL)
2 P-:B 6 KC=135 5’,4 MC=13 (2 HOT AA a A L e "_)
! EP=3 - "o
S
8 Ko—y s y.
' = . ¢z e i T e T TLL T . N o At et
- *
- — L ]
_nNDI JG F'C':':_ S"-(TH FL!:.E (!,725 USMT PEFSONMEZLY ! c cLEET MARIME FCRCE SEVERNTH FLEET {2,248 usic puscous.
e e G Tt et e e I S IR -;_-...'.\..'.. A NI AT T L UL At ’..‘L. N I R T e
" i
: £HiIpg AIRCEAFT THOOPS EMEARKED i SIS ALRCIAP T TROOPSE CMEANKED '
~ )
. SUADALCAMAL (LPH-7F) 1 CH==3D 32x0 MAU LART ALFA 1 €4-5,D et MAY (an aLra
- " -
.‘,. HASHVILLE (LiPD-13) 12 CH-1tE 1,725 rroors - 1 Now OIUFANS (LPH-11) 12 Cli—auF I, 718 vneoms
I BruSAZOLA (LSD-10 4 AH-IT - 5 VANGOUVER {LI'D=2 4 AN—LT
D LAMSURE CTY (LST—1i01] 2 UH=1IN : i FHTDERICK (5T~ ) 1) 1 Uit~ tm BLT (ane srava,
EAHNCTARD - i = - : S
£ :\I TACLE CTY (LST—1197) i H RACING (L.ST=1:091) 1,130 1iooprs :
- SCHEDULE Y P ArG nkavo :
i i a .
0 d 5 buzucur (Lrb-. ARG ALFA SCHEDULE i
T 1=5 JUL VISIT SPANISH PORTS i ! rnesno (LsT-1182)
y H
T 6=11 JUL TUNISIA (TRANCH 7-80) ¥ "
, .
:: 12=2) JulL. ENHOUTE KENYA {TCENTATIVD) .. I af JUN-I12 JUL UKL LR SUIC DAY
. 3~31 JUL AMPHID CXENCISE KENYA (TENTATIVE) ; ! 14=15 JUL ENROUTE CRINAWA
R U T
I - : TRLRETITL . : 1521 JuL e Nk x O‘INA\IA
- s e L SILmoIINomIe o e e
e =
3

Y.



INDIAN OCEAN,/PERSIAN GULF DEPLOYMENTS

TASK FORCE o

-

o 8 JULY 1980 . T '
EISENHOWER TG 70.9 - CONSTELLATION TG 70.4
AIRCRAFT ASSIGNED : AIRCRAFT ASSIGNED
13 F=td 4 EA-§B Y24 Fea a1 E-2c i
24 A-YE 10 5~3A oz a-ve ymr_pg
10 A-SE & SH=3H ' 1o A-sE & EH-3H
4 KA-6D 3 RH=33 © 4 ka-gD 10 5-3a
4 e-2c ¢ 2 ga-3m I us-3

SCHEDULE , I C-2
. ON BTATION ARABIAN SEA ¢ ) SCHEDULE

ON STATION ARABIAN SCA

MILITARY OPTIONS — AIRCRAFT AND LOCATIONS

GUAM EUROPE WEST CONUS CT & E HURLBURT

4 B-52H 4 MC=130({NOT AAR) ) 3 AC~130 (ALL AAR) 7/AC-I30 ({m:n' AAN)Y

6 KC=1235 ¥ MC=130 (“hrtomemrn) A K MC=13 (2 NOT Aam)
i ’JC'":‘.FI;‘)

LANDING FORCE SIXTH FLEET (1,725 usme PERBONNEL) .i"LEET MARINE FORCE SEVENTH FLEET (2,848 usmc rersonned!
O OGN Gm um Em SR W SR e S SR R W G e em am

“““““““““ LW W W WA W WL W W WA wa '

SHIPS AIRCRAFT TROOFPS EMBARKED SHIPS AIRCRAFT TROOPS EMBARKED
CUADALCANAL (LPH=}) 4 CH-53D 32u0 MAU ARG ALFA 4 CH=%3D 3tst MAU (arc aLra)
NASHVILLE (LFO- 1Y) 12 CH—u6E 1,725 vroors NEW ORLEANS (LPH=11) |2 CH-dcF 1,718 rrooes
PENSACOLA (LSD-19) 4 AH—IT VANCOUVER (LPD-2) 4 AH=IT
LAIOURE CTY (LST~1194) 2 UH=1IN FREDERICK (LST-|184) L UH-IN BLT tarc erave

BAMNSTABLE CTY (LST—1187)

SCHEDULE

RACINE (LST-1191) l, 130 TROGPS
ARG BRAVO

DUBUQUE (LPO-8) ARG ALFA SCHEDULE

FRESNO (LST—1(182)

=% JUL VISIT SPANIEH PORTS

=11 JUL TUuNIS|A (TRANCH 7-80)
12~

I3 JUL ENROUTE KENYA (TENTATIVE)

- p——

28 JUN~ 12 JUL. UPKECLCP 5uUBIC BAY

23=31 JuL AMPHIB EXERCISE KENYA (TENTATIVE) 13=-1% JUL ENROUTE OKIMNA VYA

15-21 JuL PHIBLEX DHINAWA




INDIAN OCEAN/PE:. ..AN GULF DEPLOYMENTS

TASK FORCE 70

-— - -

EISENHOWER TG 70.9
AIRCRAFT ASSIGNED

EL P 4 EAvsE l
M A-rx 10 S=3A ]
L € SH-3M i
; 4 Ra-sD 3 RH-33 ,
E & g-2c :
: SCHEDULE g

EHROUTE TO INDIAN DC!ANI
T 3 15

= cmva . N

GUAM

EUROPE  __. (

'l TR Y 4 MC=130(NDOT AAR)

& KC=)33 N
1 eP-)
3 MC—y3s

R T TR I T B cne o Do ey i 0P s e+

LANDING FORCE SIXTH FLEET (1,725 usmc personned)

AIRCRAFT

TROOPS EMBARKED

f cuabaLcanaL (LPH=D) 4 CH=33D 32v0 MAU
NABHMVILLE (LPD=19) 12 CH=d6E 1,725 Troors
PFENBSACOLA (LSD-—38) & AMH=IT
LAMOURE CTY (LET=1)pd) 2 UM—IN

..AINHTADL!‘. CTY (LST-1197)
SCHEDULE

12=13 JUL. ENROUTE INDIAN OCEAN '

34=31 JUL AMPHIR EXERCISE KENYA (TENTATIVE)
I=13% AUG OPS INDIAN OCEAN (TENTATIVE)
18—-3) AUG ENADUTE MED (TENTATIVE)

CELBET o PrrT T
U—U b ’/_._'_! Ar= LA reries Iy T LTt

22 JULY 1980

MIL.ITARY/OPTIONS ~— AIRCRAFT AND LOQATIONS ST

b! Lol ] ) . -

13/ Cerl

ey {’, hl”

- («w--’: /) f,} g L

- . N ]
CONSTELLATION TG 70.4 |

I' . AIRCRAFT ASSIGNED
24 Feia 4 g-2¢

l 12 A-7E - S AF-G

110 A-eE € EH-IH

| 4 ka-cD 10 5-3A

i’, 2 ea-3p 1 US—3

| I C=2

_ ! SCHEDULE J

: ON STATION ARADIAN GEEA
- ‘e P .. —— e

Ter HURLBL‘J_;BT
. /0 7 Ac-130 Vm:'r AAR).
5’/Mc—uo MOT AAM)

3 e+ Zp(Acc And)

>+

SHIPE AIRCRAFT TROOPS CHMOARKED -

g

B

ARG ALFA 4 CH-33D 3lst MAU (arg acra :
NEW DRLEANS (LPH=I1) 12 CH—agF 1.718 +roors :

- VANCOUVER (LPD=2) 4 AH=IT i
FREDERICK (LST—1104) b UH=IN BLT (arc mnavo) ,

) I

RACINE (LET—1101) I, 130 TROORS

ARG BRAVO

ARG ALFA SCHEDULE

12—-23 JUL ENRDUTE HOMG KONG

buBuUauUE (LrD-=8)
FAZENOD (LB T~1182)
"24=17 JUL PORT VIBIT HONG MHONG

3
1
T
8=20 JUL ENROUTE DUBIC BAY f
30 JUL~3 AUG UPKEEF BUBIC BAY

4~T AUG ENROUTE |NDIAN OCKAN

paty
e




I~

nr_:me‘;:mn—"_._..‘rﬁm

- - e e

..ON STATION ARABIAN SEA

SR Al T AT L

e

"EISENHOWER TG 20, 9
AIRCRAFT ASSIGNED

~sone]

24 Feld 4 E-2C

21 A=TE 4 ga-6n f

10 A-sE 7 S-3a

¢ Ka—6D & SH—1H
SCHEDULE

F_'. maea,

LANDING FCRCE SIXTH
AR AR

1 EP=3

INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS

TASH FORCE 70

me 80 o - 4 SISk

7% . MIDWAY TG 70.1 %
‘ . AIRCRAFT ASSIGNED
* Yogn s 4 EA=GH 1
-' 16 A=? 3 HF~aB H
T g A—G 4 SH=3 i'
" 3 KA=G | Ce=1I
'_' 4 E~2D i!
SCHEDULE

ON STATION INDIAN OCEAN i]

- —UEL e

MILITARY OPTIONS — AIRCRAFT AND LOCAT] CNS :

_--—--"H"—-—-—._,___h““
GUAM EUROPE HURLBURT \
4 DB=%2H 4 MC=130 {NOT AAR) B AC=120 (5 NOT AAM \
5 KCm13%

5 MC—1310 V NOT AARY

z/MC—IJO (AARY®

*PAC AF A/fC

L o St i S PO e S 5 T | {90 e Pl i gl 4

- O R e x
FLEET (1,725 vame PERSONNEL.:: '3 FLEET MARINE FCRCE SEVENTH FLEET (2, 848 usric pensonc
”\_\‘}.‘&'& o AT ARG SR LA A A doiaee 0 e

\ oin Nt N AP SPR AL VA
sHIPS AIRCRAFT TROOPS EMBARKED : sSHIPS AIRCRAFT TROOPS cmu,.mcao
} GUADALCANAL (LPH-T) 4 CH=51D 32no MAU }gmas ALFA
NASHVILLE (_PD=13) 12 CH~46R 1,725 TROOFA " NEW ORLEANS (LPH=~I1) 4 CH-S53D 3sT MAU tanc aLray
R PENSACOLA (LSb-15) 4 AH=!T la VANCOUVER (LPD=2) 12 CH~d6F 1,718 TROOPS®
BLAMOURE CTY (LEBT—11p4) 2 UM=IN t FAEDERICK (L.STw1184) 4 AH=IT BLT (Arc oravoy
f BARNSTABLE CTY (LST=1]97) d RACINE (LST=|191) b Ut—IN 1,130 TROOPS
SCHEDULE AARG BRAVO
22 AUG - 5 SEP UPKEEP NMAPLES Ld puBLQuUE (LPD~8) ARG ALFA SCHEDULE
6§ — 14 gEP PHIBLEX 9—80, MT ROMANO, i FRESNO (LST=1102) b AUG —~ TRO INDIAN OCEAN OPS
ITALY




i
.

P TS

rxl

INDIAN' OCEAN/PERSIAN GULF DEPLOYMENTS

TASK FORCE 70

D e . ce 29 AUG BD w e e .
EISENHOWER TG 709 ' ! MIDWAY TG 70,1 : .
AIRCRAFT ASSIGNED ! AIRCRAFT ASSIGNED - :
24 oy 4 E-2C 18 Foa A EA-6B .7 3
. [
1 A-rE : 1 EA-SB 16 AwT 3 AF—4B .-
10 A-sE 10 8-3A 8 A-g 4 SH-3 4
4 KA=ED 6 SH-IM 3 Ka=¢ 1 c-2
. 1 US-3A : 4 E-2m
SCHEDULE g SCHEDULE
ON STATION ARABIAN SEA ~ Ow 5'1'.'ATIOI'_~I ARABIAN SEA
K MILITARY OPTIONS — AIRCRAFT LOCATIONS
GUAM EUROPE HURL.BURT
4 Po3C 1 Ul-;A 4 B-SIM 4 MC=130 (NOT AAR) B AC=13. (% NOT AAR)
T P30 T WA 6 KC—13% 5 MC—1Y (2 NOT AAR)
4 EA-IR 1 w2 SA Mc1x (aaR)e
I EP-3E 4 KC—133

SPAC AF AJC

LANDING FORCE SIXTH FLEET (1,725 usme PERBONNEL)
S S S S S S S S LS

FLEET MARINE FORCE SEVENTH FLEET (2, 915 usmc personnel)
\\\\\\\\\\\\\\\.\\\\\\\\\‘&.'k‘!.\\\2’x,,

SHIrS AIRCRAFT TROOPS EMBARKED sHIPS AIRCRAFT TROOPS £EMBARKED E
.JADALCANAI. (LPH-n 4 CH=31D 32n0 MAU ARG ALFA §
NASHVILLE (LPO-1Y) 1 CH—uEK 1,725 TROOPS NEW ORLEANS (LPH~1D) 4 CH-%3D 3lsT MAU (arc aLray ;
FENSACOLA (LSD-238) 4 AH-1T VANCOUVER (LPD-2) 12 CH—A6F 1,718 TROOPS ]
LAMOURE CTY (LST-1184) 1 UH=iN FREDERICK (L8T—1i84) 4 AH=1T BLT (arc aravo) E
BARNSTABLE CTY (LBT~1i9D RACINE {LBT=l181) 1 UH-IN 1,107 TROOPS
. ]
SCHEDULE ARG BRAVO | ARG ALFA SCHEDULE i
22 AUG - 3 BEP UPKEEP NAPLES DUBUQUE (LPD-8) 20 ALUG - 3 BEP ENROUTE MOMBASA, KENYA
=14 sEF FHIBLEX #~20, MT ROMANO,ITALY FRESBND (L&T—1182) 17 sEP VISIT MORMBASA g
15%-18 ser ENACUTE TOULON,FRANCE 12 BER CMROUTE DIEGO GARCIA
17-18 sem UPKEEr TOULON 13117 sep RAU, DIEGO GARClA r
. ! 30 SEP-10 OCT TRAINING ACHORAGE, ASINARA BAY, 18-2¢ BEP ENROUTE AUSTRALIA
'T‘L"‘ ; 27 ser - 1 oCT VISIT PERTH AUSTRALIA



e —

v}

INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS

RTINS C W Iy ¢ T P eiyy g

24 F=i4 4 E-2C :
2 A-TE 4 EA-8B P:

18 A—sg 10 8-3A
| . 4 KA-4D 6 SH-IH l
! US=3A d
SCHEDULE ]
ENROUTE ARABIAN SHEA' !

i1 EISENHOWER TG 70,9 :
AIRCRAFT ASSIGNED

GUAM
4 p=3cC 1 US-3A 4 B-52H
1 r-3n 4 93A & MC~—13S
4 EA-IB ' A rE-139
! Er-3m

SHIPrS

NASHVILLE (LPD-1Y)
PENBACOLA (LSD-38)

—14 BEP
15—18 sxp
17=23 sgp
0 sEP-10 ocY

LANDING FORCE SIXTH FLEET (I, 725 usmc PERSONNEL)
PP OOOYeySrPrsy.

AIRCRAFT *~ TROOPS EMBANKED
GUADALCANAL (LIFH=T) 4 CH=33D 3280 MAU

12 CH-40K 1,723 TROOPS
4 AH=IT

LAMOURE CTY (L8T=1Ip4) 2 UM=IN
BARNSTABLE CTY (LAT-1197)

SCHEDULE

ENROUTE TOULON,FRANCE
UPKERP TOULON i

TRAINING ANCHORAGRE, ABINARA BAY,

ITALY

PHIBLEX 9-80, MT ROMANO, ITALY

TASK FORCE 70

12 SEP 80

EUROPE

4 MC=I13 (NOT AAR)

NEW ONMLEANS (LPH=II)
VANCOUVER (LP*0D-12)

FREDERICK (LST~I1184)
! RACINE (L8T~1I9l)
ARG BRAVO

DUBUQUE {LPD-#F)

FRESNO (LOT=]isD)

e XTIART AL W OIR

MIDWAY TG 70, |

- AIRCRAFT ASSIGNED

18 Foa 4 EA-8B

18 A=Y 3 RF—aB

8 At 4 BH=3

3 KA-8 I C=2

4 E-2m
SCHEDUL.E

Pl &

MILITARY OPTIONS — AIRCRAFT LOCATIONS

ON STATION ARABIAN sEA

A T . [J

HURLBURT

10 AC=139 (3 NOT AAR)

3 MC~13? (2 NOT AAR)

'S MC=13 (AAR)*

*PAC AF A/C

FLEET MARINE FORCE SEVENTH FLEET (2, 915 usmc PERSONNEL)

AIRCRAFT

4 CH-93D
12 CH~48F
4 AH=IT
I UH=IN

ARG ALFA SCHEDULE

-1 sSEp
11-17 SKP
18 BEP
19260 SEP

27 BEF-1 OCT VIBIT AUBTRALIAN PORTS

TROCPS EMBARKED

3Ist MAU (arG aLra)
1,718 TROOPS
BLT (Ana sravo)

1,197 TROOPS

PHIE OPB KENYA
ENROUTE DIEGO QARCtA

FURL STOP, DIKGO GARCIA
ENROUTE AUSTRAL IA

PHIBLEX NW AUSTRALIA



. P
INDIAN OCEAN/PERSIAN-GULF DEPLOYMENTS

. TASBK FORCE Y0
e e v 29-AHE180 PRs v e e b & < ia ae
EISENHOWER TG 7o 9 . b ser v © MIDWAY TG 70.1 ,
AIRRCRAFT ASSIGNED | AIRCRAFT ASSIGNED
N Fala 4 E=tC g E 18 Faa 4 CA—ED ;
1 AavE 4 EA=SB ' ' g s A=Y ymroam E
" A= 10 B=3A a . g " A 4 Py )
. & RA=SD ¢ BN ; 'F 3 Ka-s | c-2 '
. | UB—3A S a' 4 Z-2m
SCHEDULE 3 SCHEDULE
ON STATION ARABIAN SEA j ! ON STATION ARABIAN BEA
MILITARY OPTIONS — AIRCRAFT LOCATIONS o
e : GUAM EUROPE HURLBURT ‘
4 P=3C 1 UB--3A 4 B=5SIH 4 MC=130 (NOT AAR) 8 AC=I13. (% NOT AAR)
1 P-38 t 83A 4 KC=12% 3 MC=13" (2 NOT AAR)
4 EA-38 ' w2 R Z//uc-w (aam)e
| P~y 4 KC=138

*PAC AF A/C

LANDING FORCE SIXTH FLEET (I, 725 ysmc rERRONNEL) FLEET MARINE FORCE SEVENTH FLEET (2. 515 vsmc rCRSONNEL) _
VO OOOOOOOEETOTY.

ssimn AIRCRAFT TROOPSE EMBARKED sHire AIMCRAFT TROOFPS EMBARKED
GUADALCANAL (LPH-T) 4 CH-33D 32n0 MAU ARG AL7A
NABMVILLE (LPD-ID 12 CHesMx. . 1,723 TROOPS MEW ORLEANS (LPH-1[) 4 CH=-13D 3lsy MAU (anc aLray
"ENBACO (LD~ & -
A w AH=IT VANCOUVER (LPD-1) 12 CH=—4cF 1,718 YroOPrS
LAMOURE CTY (LBT=1ipd M- .
) B UN-IN . . FREDERICK (LBT-1]84) 4 AN=IT BLT (amc sravo)
BARMETASLE CTY (L8T~ )17
SCHEDULE RACINE (LBAT-118)) 1 UM=IN 1,19 TROOPS
- ANG BRAVO ARG ALFA SCHEDULE
It AVG = § aREm UK . )
EEF NAPLES DUBUAUE (LPD=8) Al A B En oo T TR DRT WS rreaa
-t BEP e "
_ ISLEX $-80, MT ROMANO, ITALY FREONO (LBT=!18D =17 wep VIBIT MOMmASA
=18 BEP EMNROUTE TOULON,FRANCE It BEP ENROUTE DITGO GARCIA
11t=28 B EP UrKEee ~ .
- . Toute 13=17 sEp RAU, DIEGO GARCIA
{ % 8ge-10 0CY TRAINING ACHORAGE, ABINARA BAY, 15-18 o EP ENROUT K AUSTRALIA
TaLk ! . _ . !

5, . . o sgr ~ 1 OCT VISIT FERTH AUBTRALIA




~

‘éi.&e?ﬂ;

PTNS A 2T

ALY Y I i<
1

342 Bas ¥ OPS AUy Of

SAC) T POLLORTAG . WRE T FASSED.

CLONTE4 way 9gsee ) ERFELTTIVE  THH
E L ONE FPeit Al prrw s ‘

w0 GHMAYITVERS, R vER LNVALY M urartidV EERAWILTT

iet o ARRANGED T ROuPLY WITAUTHIS RULING,®

RULTHE nusd MOT. REASAS

£
E‘.’ 5'2] o

AN MOHFVER" AREY

c. ok a PR U T
s - oo

FAGE ™ 1 R N —B— ey

- . ' Do Lo




_ mﬁg%«»
W el e ?&4"5“*@ b
{ﬁ' &.W%f}
1 Bt s
U Oy £ s _\.,'#7;'.‘2,_"?-;!!!}‘53
W ;-(-4._.5- é‘."
A Y k]

ADNITTONAL Py ALFT WITHM NMAXHT PEWS/TARTINUVEMENT 4
o BERUINEHENT S Ty SUPRORT PRESENTLY. D yRads Sa
3o, (PADAN0AYSAEE R¥QUESTEN X0 TUNK AY, REXRISL
© o AKEQ rRYISION AP CUTURK: PaF. REZY DRESHLRE,

N (Y

TR e R E R GRR LY
o AYOLA SV IOLAT XN 0F
ACET ¢ EBUTHENERTE

DU Baz CAN HE




S
4

t?ﬁgg%g{g;.

2 21‘”9“5/1 TR TIEWIUPEE PUPE PREER
TSNy ANTERIT T
: :~srav"“zr+ :

S

CAEBTATE FALT
priiain [ TE EaR

l:;:!bo'u;‘

-

'&ﬁ t-’.r‘i

Ain:T;_;”_a :

£ EPUTV@N"’{’N-*" ST LR TN TRE g \JV"IE
UUH EtuL&“” DE wntyd o T ;;iSSI;! : 3 LF‘F T
LEMENTATTSN 10 ¥h. o T e TUooaTrnoan T L
On AFATIL ~+, ¥7v . 0 - Yo pToL e R T
tUHr OF ThESE Ty or y L Coeer - -
QEPRIFERTH Hpgvi wnup L To¥ v, or

et DESC”

A . ' he H * .o o
RI& cATRT T ) . L
,',' IR It . . .

.u’c.ch‘rx;-[,_yu:‘_- ' ) _: N ‘ . . . o
BEREVTR +" - .
‘&__ e 3T

Do v mE

QQUEDENTA— i
' L@Aﬁwm¢é7n~:ddﬂﬂ—



'll
. - - 158
IO . N
£ - -.Tf‘ aT ST LT,
f PR l_‘—"\,-'.]. e '
. . SNSRI R SW T 7%
: i .H-"‘ P+ afavs N
; ST Y g AR Dl 4 SRTEA T, GyT
T E T THriBSTaus THAT TUDS LACY BETuET :
TR ETTS AgNETEVER,
S, TEm e vy oson oy WIEL MY Y LOPLANGNTAT (O

&hqu,‘ Y R Y P “"'Q,?,jl')h I gCnapay ST 1.1 FAKE

,f( 3B, 8n Ah aucoen PR TIEASLE #VTFR SIGHAqub ANG TN

14 ﬁpos st 11 FAa /23,8 4ND 723, 7. THE -ORIGINAL’ th_:-ﬁﬂ

}'ﬂ,__ ,;-r'-- Sty 4 i";'«""]fI""? CORY. UF THE U, S, ‘3071'. SHGUL

= : AT TEENTY Fng.. ?HE“ATTENTZDM ‘g

“r gk TREATY AFFXINS, LR ORTGTNAL

{n I*PLEurHTATIGN ﬁnﬁ 4. CORY OF
L3378 ZEPLFEOT il

EAE LmssjflrLHIBRE?":?f 2 X 2 1A E%"N-"vﬁﬂ;
2. n“f“e_ca~"3n33ﬂzmﬂsatsr TO_THE S e

4
. ‘4?__}1'\&" "1(’-“"'-’-’.? ..'3.‘-'@1
ﬁﬁiéuﬂ{r~ oF ugtne Anﬁ
XETI0N WILL 85 rendad
’-C‘At‘_ ru- . R




N EnItrnd
U £ 128 wln

TERSNCIRES T ARS HERT LT

ATCUSED AF parmIfLoRT s
Patd {0 ¢

'
Al
. -



Y. 3 £
A .t“'??’-f"‘nﬁ"

i3, 10y AU
BLH 2L

: ! rae-11,1 .0
BLHES T TIE SR07




i

E

12 MY s g9 58
| | NMCC-CWQ
NZEZCNECEEY R ZPDY .
JYINNCE - A 47388
ACTION.

TERMBVC ancasa

P!LEBVC CJCSI(BEJ CJCa BJCStﬂli DBCDIV(B:! ‘JYINNEE NIDS
. .. SECDER(27y SECDEPRY uanpP(1e} FPILE
te2?)

ADV DISTR

JYINMCE

RANQIT/133!95;/1833958/ﬂzatﬁﬁTURiSSGGEE

DE _RUBNAAA wi?a8 1332932 .. N . . o
INY_ 88888 THIS M88 BEING SveD BY JOSMC
2 1421482 MAY ag

‘"M UBCINCEUR. VAZIMINGEN G? //gCJaz/
‘T0. HUEKJCS/JCS WASHM DE /gDJ!//

RUUONBA/CINCUSNAVEUR LONQON UK

REFRAAB/HQ UgAFE RAM&TEIN AB GE

RUPDAAA/CINCUSAREUR  WPIDRLBURG GF

RUGMHT/U!OAO

INFC RUEAOND/CqA "WASH DOC

RUBNAAA/CNO  wASH DC

RUEAMQA/CS8AP  WASH DC

RUZACMC/CMC  WABK DC.

RUHGHGA/CINCPAC PONOLULU HI

RHHMBRA/CINPACKLT _PEARL HARSOR HI

RUDONBA/COMCBG;RD ACTEUR LnNDON UK

RUDORRA/USNMR SHAPE BELGTIUM

T . '
jﬁ¢g=§=e—g—e—¥ ECJS . . ipme2
] ~GOABTAL SURVEILLANCE TECHNICAL SURVEY tU)

suBJ

DIsTR

JCce 5462 MAY 80 PASEF
&Y REF } NIRELTED USELCOM TAKE RESPENSIBILITY FAR CONDUCT
OF A COASTAL SURVEILLANCE TECHMICAL SURVEY OF THE SLRVEY

NLT 17 MAY 1987 AND WILL REMAIN IN
12 pays

TEAM I8 TO ARRIVE IN
COUNTRY POR APPROXIMA

L

2, (1) FCR rI”CUSPAVEUR: .o
A. ) HEG TA¥E REF A FCR AGTION AS THE EXECUTIVE AGENT
FOR USAINCEUR FOR SCCOMPLIQHMENT OF ASSIGNED TASKS,

PAGE 1 —r—p—p - ® ApmgLmyy

'(_,j DO /anL.(

/dgc~¢¢4°§f§“‘"”:




POR WORKING SPACE, CLERICAL SUPPORT,_ AND INeCOUNTRY VIBITS A8

PAGE 2 9;% - 5 B — = = i 47265
5 3SSEM3LE TECHMNICAL SURVEY TEAM, PROVIDE TEAM CHIEF

ANN LSV M4/7% gATAR SPECTAL'IST. ARRANGE WITH £OMCOGARD ACTEUR POR

COAST GUARD REp, CINCUSAFF AND CINCUSARSUR WILL PROVIDE USAF/

USa 74795 . MPMRERS SPERT N BARA 8 REF A,
iy’ USN ;. H8 USEUCOY AND CAPT-YJ
Ny CINC WILL RE ADDITIUNAL MEMBERS OF THE TEAMP T~

cov
' U) - - - - - e
c. g;d JRRANGE FOR. TRAVEL ARRANBEMENTS COUNTRY CLEARANCES
ANG VvTSAS, UNIPORMS WILL _NOT BE WORN, ..
C. U)THTS WG WILL PROVIDE. THREAT BRIEFINGS_AND ASSESSMENTS
FOR THF TEAM AT MQUSEUCOM PRICR 'TO DEPARTURE, AT TIME AND DATE

SELECTED BY NAVEUR) REQ ADVISE DATE,

E,  CU). WIFNIN 1?2 WOSKING DAYS AFTER RETURN, THE TEM CHIEF. ~  ma
WILL SUBMIT A ARAFT REPORT TO PCINCEUR FQR APPROVAL AND SUESEQUENT
TRANSMISSION Tp JCS, TEAM_CHIEF WILL BRIEF DCINCEUR CONEURRENT, . .
WITh §BMISSION OF THE DRAET REFORT AND WILL BE PREPARED TO A8SIST
 HITH SEDORT RaVIEW IN WABKINGTON IF REGUIRED,

P, (UY OYRLAUTH ALEON. . . . . | o
ADVISE THIS WG IF ADDITIONAL ABSISTANCE OR GUIDANCE 18 REGUIRED,

UV - . . . - S : .
3, E;% FOR CYNCUSAFE$ .REQUEST. YOU.PROYIDE TO CINCUSNAVEUR ONE.
OFFICER, GRACE ¢md4 OR 2«8, WITH EXBERIENCE IN AERIAL RECONNAISSANCE

AND RADAR TO 52RVE AS A MEMBER OF THE 'TEAM,

4, Uhay FoR CINCUSAREUR? _REGUEST. YAU_PROVIDE '§0 SINCUSNAVEUR
ONE CFFICER, GRADE @md QR AwS, WITH EXPERIENCE IN CORPS LEVEL
COMMUNT (ATIONS SYSTEMS AND INTERSERVICE 'INTERFACE TO SERVE AS

s# ta{ FCR USDAD * IN OROER TO. ENSURE DIRECTED ARRIVAL. -
TIME Oy 17 MAY I8 MET, REGIEET ARRANGE. FOR COUNTRY CLEARANCE FOR .
COASTAL TECHNIRAL SURVEY TRAM, HCTEL RESERVATIONS AND ESSENTIAL
PRECOORDINATION WITH COUNTEY TEAM AND GOVERNMENT OF 4 NAMES
AND SPECIFIC TRANSPORTAN ARRANGEMENTS WILL BE PROVIDED BY
CINCUSNAVEUR A8 800N AS AVAILABLE,, RED MAKE ARRANGEMENTS

NECESSARY, ADVISE IF AIRPORT VISAS AVAILABLE,

8, tP) POR OJCBY . oL L
As_ "tUY UNUESS DIRECTER CTHERWISE INTEND TO MAKE FOLLOWING g
MODIFICATIONS ‘7O DIRECTIONS IN REF A, | L

PAGE 2 B—g—C=R-8-7 geatiges

SONFHBENTHL— .}'%?3



e e e . - - ‘ T TN S T e ‘:""-W
ST

LLQUEIDENTAL-

PAGE % o , . et Rt 47088
(1) (8) 'PARA 8, CHANGE TC READ: QUCTEJTHE TEAM CHIEF

YILL Bg Tke REPREBENTATIVE OF LSCINCEUR AND WILL BE UNDER THe
DIRENTrON QF CINCUSNAVEUR, ACTING A8 THE EXECUTIVE AGENT FOR
‘J?éiCINCEUR, GN 4LL YATTERS SET FORTK HEREIN, UNQUOTE,

'ORKING_AYS AETER RETURNING, THE TEAM.CNIEF WILL SUBMIT A DRAPT
REPGRT TO USCINCEUR FOR APPROVAL. USCINCELR WILL SBEMIT 4 DRAMY
Eff REPORT THRQUGH, JCS. TO THE §ECRETARY OF DEFENSE FOR APPROPRIATE

-y

INTERAGENCY REVIEW, THE-REPGRT I8 o aF STRUCTURED SO0 A8 TO
PROVIDE THE BANIS FOR USS QECTAIANS REGARDING U,S, ASSISTANCE 7o
ENHANCE -coaam. SURVEZLLANCE ‘CAPABILITY,

5 Blafkkf TAW REF A, RARA 7, REQUEST PROVIDE 0ASD/I8A AND
JC3 PREBRIEF TO THE SURVEY TEAM ON $4 OR (5 MAY AT HOUSEUCOM,
EXACT DATE ANC TIMING OF BRIEF TO BE PROVIDED Ay CINCUSNAVEUR,

C. U3 REF A STATES_THE TEAW WIiL BE FINANCED 8Y THE USG
" USING NORMAL OgM PUNDS_OF FME AGENGIES AHICH PROVINE SHE SURVEY
PERSONNEL, ACEORDINGLY, REGUBST PUND CITES 8B PROVIDED 8y CSAF,
C34s CNO, AND aMDT USCS POR INCLUSION IN APPROPRIATE TEAM NEMBER
OROERS, K@ USEUCOM AND COMPNENTS DO NOT NMAVE ADDITIONAL TDY PUNDS
TC SUPPDRT THIS UNPRDGRAMMED REQUIREMENT,

BT
Hizes

ANNCTES . . L

ORIG M3G NOT IAENTIFNIED IN DATA 8ASE
"TERMBVE 8VC FOR DOWNBRADING AND IF COMPLETE MSG
REF 18 JB OUT =472
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OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON, D.C. 20350

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS

Subj: Review and Analysis of the Joint Task Force Capability
Review (U)

Ref: (a) Your memo dtd 29 May 1981

‘

%430&21'As requested ip reference (a), a review of subject report_
has been conducted. The study is a valuable source document for

lessons learned, the primary value of which probably lies at the
unified command level and with the
- who could then ensure selective distribution/tasking of

applicable portions of the review to subordinate forces as
required. The document also has wide ranging implications for
the Services regarding funding, tactics and operational assets.
For this reason it would be premature, at this time, to treat
the report as a joint document to be used as a basis for
formulating a plan of action and milestones for the Services.

2.(U%£H/A select review of the report by the SOAP, or selected
members, is not deemed necessary at this time.

3. 48P With the exigency of the Irapian hostage incident behind
us, the unified commands and the*should be allowed to

review the document and take appropriate action within estab-
/%. lished Service/JCS channels. Beyond that, the best way to retain

the valuable expertise, gleaned from the Iranian hostage. rescue
experience, is by the Mar—
ticipation with the CINCs 1in the JCS Directed/Coordinated

Exercise Program and frequent reinforcement of counterterrorist
perishable skills by training conducted on a unit level.

Vice Admiral, U.S. Navy
Deputy Chief of Mavzl Operations
{Ptans, Pulicy and meﬁ_m)

Copy to:

LtGen QTIS, USA
LtGen MILLER, USMC
LtGEN O'Malley, USAF

g% K
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Classified by DIR, J-3
Declassify on 1 TUN 2001




HEADQUARTEFS, UNITED STATES MARINE CORPS
v INGFON. D.C. 20380

IN Az ¢ REFEQ TO

L 5% POCL1:WRM: hwm
F%rw -/} 2¢ JUN 1381

SECRET-SENSITIVE
MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS

Subj: Review and Analysis of the Joint Task Force Capability
Review (11 May 1981 Report by MG James B. VAUGHT, USA) (U)

l.(?k21 The Joint Task Force (JTF} Capabilities Review was for-
warded to the J-3 by DJSM 901-81, 15 May 1981, for review and
analysis, and preparation of a briefing for the Operations
Deputies. Your Memorandum to the Service Operations Deputies,
29 May 1981, further forwarded portions of this tasking to the

Services to assist in briefing preparation.

2.6’&81 I am concerned that you may infer that the Services
have thoroughly reviewed and concurred in this report. Such is
not the case. There is a breadth and depth of material herein
that must receive detailed evaluation. Many proposals and/or
recommendations could result in changes or additions to ¥actics
or doctrine, and could have significant fiscal impact on the
Services. The report directly affects Service training and

administrative responsibilities.

B.GJ%Ei I am impressed with the document and feel that many of
the advancements made by the JTF can provide valuable improve-
ments in military capabilities, both in conventional as well as
special operations applications. I am, however, concerned that
the close hold nature of this report might stifle access to
valuable lessons learned. In my view this report should be
sanitized to remove its connection to the mission of the JTF,
and then staffed to the responsible Joint Staff Directorates,
and/or responsible Services, as appropriate for full review
and initiation, by their own programming establishments, of

those actions warranted.

4.0”L8f I do not feel that this report, in its present form,
should be considered for joint action as a joint document.
Taskings that were given to the JTF under a nationally signi-
ficant priority for a specific mission should not necessarily
be continued with the same impetus once the mission has been
resolved. Service responsibilities must be handled within

established procedures.
5.#71ef It would be valuable to have the @l conduct an in-

dependent review of this report to be retained as a reference.
I do not feel that SOAP review is warranted.

Classified by: Dir, J-3
Declassify on: 12 Jun 2001
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22 JUN 1981

Subj: Review and Analysis of the Joint Task Force Capability
Review (11 May 1981 Report by MG James B. VAUGHT, USa} (U)

6. M It has been a full quarter since the last *report
to the CJCS. This briefing period could provide a good oOpportun-
ity to update the Operations Deputies on the status, readiness,

and capabilities of the @ 2nd the major problems yet await-

ing resolution.
N e

J.H. MILLER
Lieutenant General, U. S. Marine Corps
Deputy Chief"of Staff for Plans, Policies and Operations

Copy to:

DC/S, O&P, DA
DCNO (PP&0), DON
DC/S, OP&R, DAF
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BRIEFING STATEMENT
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This certificate will écknowledge that I have hecen briefed on
Project HOBO

I understand that this briefing has included information
affecting the national defense of the United States within
the meaning of the E5p10nage Laws, Sections 793 and 794,
Title 18, U.S.C., and that its transmission or revelallcn in
any manner to an unauthorlzed person is prehnibited by law.

I therefore affirm that I will not discuss or leL1UC the
information contained in the briefing with anvcne erecept
those whom I have determined are clecarcé for access to this
information.

The primary suvbjects to be protected arc:
a. The fact that this progiam was initiated or comnleted.

b. The detail of any concept which was censidered or
developed.

c. . Lists of parsonnel, facilities, other special asscts
involved in these progects.

I understand that this certificate remains in eiffect until a
formal debriefing.

{Date) - (Signature)

(Name - Print or Tyne)

(Printed Name & Gracde of (Title, Grade, SSH)
Person conducting
briefing)

(Organizaticn/Statf Section)

(Signature)

(Service - USKN/USA/USAF/USMC,/CL1V)

(Oféanization)

ATA NT
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‘person for the performance of his official duties.

PROJECT lIOBO

Access to PROJECT HOBO is authorized cn a strict rced-to-know

A need-to-know exists only when access is ccsential to a

basis.
No person shall

Le cdeemed to have a need-tc-knew selely by virtue of rank, title, cr
osition. It has been determined by the Project Officer, COL Rokert:
USA, extension 73455, that ycu have a recd-to-know for
access to this project. This officcer nas becn charged by the Chalrrar
Joint Chiefs of Staff, to be the sole authority for derermining necd-
to-know for this project.

You may not of your own autherity, regardless of your rana or
position, grant access to this proiect to any other percon without
prior approval of the above project cfficer. Any such access
approved by the above authorities will only beccrme eifective after
an individual is formally indoctrinated by this cfiice. If for any
reason any person not formally authorized access to this information
is afforded such access, that person will be reguired to execute an
"Inadvertent Disclosure Security Acknowledgement” 1 that will not
aggravate the compromise. A full report of the circumstances and
degree of this disclosure will be submitted to the project officers
ASAP in all cases. DIA will corduct any rcquired security investigati

The subjects to be protected by this security ccmpartnent are:
a. The fact that this program was initiated or completed.

b. The details of any concept which was cconsidered or developed.

c. Lists of personnel, facilities, and ctaer
involved in the project.

The provisions of Public Law Title 18, fectiocns 753 and 734 are
appicable to the material ccrntained in this security cormpartment.

Section 793 - Gathering, transmitting or losing defense informatic

- Gathering or delivering éefense irforration to aid

Section 794
: foreign governments.

Both Sections provide for inprisorment of up to TEN Ycars anc¢ fines of
$10,000 upon conviction, for individuals who willfully discolse c¢r
compromise informaticn to unauthorized rerscrs. Ccpies of Sections
793 and 794 are available for your review.

RS ]




PROJECT HOBO - T

> ¥

Access rosters for PROJECT HOBO will be maintained by J-3

(sop). Verification or certification of an individual authorized

access to the project will be accomplished in all cases by calling

J-3,. SOD, Ext OX7-3455. You mzy ask what SOD access an individual
is authorized. You will be advised that the individual is

authorized.

Document control and storage procedurcs must abide by normal
sensitive compartmented information {SCI} or collateral security
standards depending on the actual classification assicned to the
material. Project material should be stored only in desicgnated
containers within arcas accredited for the appropriate classification
of the material.
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* ¥ { THRU: | ] oismNo. ODJS SUSPENSE DATE

" ' ‘ DJSM DATE . A

"~ I'sunscr, | ACTION ]

ArrRovAL | sicmaume | erosmanon OTHER

Review of Special Operations
Techniques and Capabilities (U) X X

;?22:2 DJS tasked* the J-3 to provide a review and analysis of the
>|Joint Task Porce Capability Review, a report prepared by MG James
B. Vaught, USA. 1In reply to that tasking, J~3 proposed** that copies
of the document, ®"sanitized” to disassociate it from any -specific
actions associated with the rescueattempt in~Iran, be distributed to
the Services, certain unified ang specified commands, the RDJTF and

o'be further distributed to selected components,

2. (U) The attached document has been sanitized andg memofandums of
promulgation have been prepared.

N

3. (U)'Recommend release of the sanitized document and signing of the
proposed memorandums.

References: ' -
* DJSM 901-81, 15 May 1981
** J3M 2188-81, 7 July 1981
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'T“E’ DATIONS APPLICABLE T .

) RESPOND IN ONE OF THE FOUR CATEGORIES LISTED HERE. ( ! )‘ "’

ST OF THE RECOMMENDATIONS IN THE REPORT WERE DIRECTED TOWARD THE
" ARNY AND AIR FORCE AND,AS A RESULT, THOSE THO SERVICES PROVIDED THE

" MAJORITY OF THE RESPONSE DATA.

A SUMMARY OF THE ARMY RESPONSES IS AS SHOWN,
"~ A SUMMARY OF THE AIR FORCE RESPONSES FOLLONS.

THE Navy, MAMISE Ceals Aup MiJo ELL An8s0) sramAIife  MELE,

+ THE CAPABILITY REVIEY, PROVIDES A COHPENDIUM OF THE PROBLEMS

recw s I

ENCOUNTERED BY THE JTF WITH COMPLETED OR PROPOSED SOLUTIONS. AS

W bt an exfromely
SUCH/ IT@VALUABLE DOCUMENT “FOR FUTURE PLANNERS OF SIMILAR OPERATIONS

WHEN THE PRESENT CADRE AR CORPORATE MEMORY OF THOSE PERSONNEL

/s 7k7??9rr
WHO PARTICIPATED IN THE JTF HAS BEEN DISSOLVED. [THEREFORE—IT
£ESRECOMMENDED THAT COPIES OF THE CAPABILITY REVIEW BE PROVIDED
TO THOSE ORGANIZATIONS WHICH HAVE THE HIGHEST PROBABILITY OF

BEING CALLED UPON SHOULD A SIMILAR SITUATION ARISE IN THE FUTURE.

THOSE ORGAN ZATIONS ARE LISTED HERE., »
é)([/wfﬁ "f I\' 2}"1}‘2‘7” e r e 7 ;- f!,( /7{/’rf é/h/;'.( ri! :~.¢'~ ( e /5 s

1771s NOT RECOMMENDEDWTHER AGENCIES (FEREVIEW THE

DOCUMENT, HOWEVER AS SHOWN, THE SPECIAL OPERATIONS ADVISORY PRANEL
acLst 7)
SHOULD HAVE“THE DOCUPIENWHEFR‘HSPBSA{_.;TO READ AND PROVIDE

COMMENTS IF THEY SO DESIP™.
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. THIS IS AN INFORMATIONSE BRIEFING ON THE

*STATUS OF RECOMMENDATIONS OUTLINED IN THE JTF CAPABILITY REVIEW,
THE REVIEW WAS PREPARED AT THE DIRECTION OF MGEN VAUGHT TOPPRB1BE;~

e

DISCUSSHI THE PROBLEMS AND UNFINISHED TASKS® REGARDING CAPABILITIES,

EQUIPMENT, TECHNIQUES AND PROCEDURES DEVELOPED IN RESPONSE TO HIS
Joud Bile) §rotm TG Aunissm ol peicu

TASKING AS (2] COMMANDER OF THE' FORCE US CITIZENS
Bt brieling 0/l also pavieie
HELD HOSTAGE IN IRAN,  IN ADDITION,”RE 0 ENDATIONS &5 DISTRIBUTION o,

decess  Fo o U pud BT lfmumwa/mf'g‘wﬁm;

AND FURTHER-REVIEN-0f THE-REPORT-ARE-PROVIBER. G v

THE JTF CAPABILITY REVIEW CONSIST OF S NE 114 SEPARATE PRINCIPLE
Lon varus e bevt af Suh-fems gocl

ITENS, @Wms—ﬁﬁﬁﬂe—eﬂ—en_t_tﬁﬂa? ACTION RECOMMENDATIONS

ﬂ/&m/ 7 ech procple Mo,
W&R&—Hﬂb—ﬂﬁﬂfﬂﬁbé—w% FOR EXAMPLE, THE MAJOR ITEM UH-60

Licempusit | T ExcES oF 25D
(BLACKHAWK) 5&&7@ SUB-ITEMS AND RECOMMENDATIONS. AFOTAL—GE-285
SUB ITEms Muﬁdt//

RESEEEREMENTS OR RECOMMENDATIONS WERE NOTED, SOME OF WHICH WERE” COMPLETED

AS PART OF THE JTF OPERATION. OTHERS REMAI_NED OPEN AT THE TIME OF

WRITING AND ARE TO BE ADDRESSED HERE TODAY,
éacA ¢S <

/) FOR CONVENIENCE, SUB-ITEMS(BERE PLACED ING) 1 OF 6 SUB-CATEGORIES
\.

UNDER ONE OF THREE MAJOR CATEGORIES (PERSONNEL, MATERIEL, PROCEDURES). Ng

THEE Fibosed

THE NUMBER OF ITEMS PLACED IN EACH SUBCATEGORY ARE AS SHOWN, ~ THE
i DA

WERE REQUESTED TO

al

i‘%
= L%,

SERVICES)M‘IH
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THE JOINT CHIEFS OF STAFF U
WASHINGTON, O7C. 20301 r 4 %
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13- 200581
08 JUN 1881

THE JOINT STAFF

MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY
Subject: JTF Capability Review (M

v .
1. ) As an aftermath of the Iranian rescue attempt, a report,

JTF Capability Review (at attachment), was produced which
outlines.many of the procedures, techniques, and pieces of

¢ yuipment, that wete developed in response to the situation.
Many of the problems identified were expeditiously handled
at the time, but many of the actions are of a long term or
continuing nature. Three of the items identified in the
report (marked as TABS A, B, and C) relate to actions
required of DIA. .

2. (U) The Director, Joint Staff has tasked the Director, J-3
to identify the status of all recommendations and proposals in
the report. Specifically, there is interest in identifying
those items that have been implemented, those which are to be
implemented with an estimated completion date, those reguiring

" further study and analysis, and those which will not be
implemented.

3. (U) Request your comments on those three items identified
as DIA items. Request those comments be provided to the
Special Operations Division, J-3 by 22 June 1981 to allow

its inclusion in a briefing to be presented to Service OPSDEPS
on 1 July 1981,

‘OA/"“““‘ H U‘V\J—-\ A - =

[
e Jh e e _..\,... L
Mcnor Ccnercu Vo

Yice Diector {or Operations

Attachment
a/s J-3
IATE FOR ATION
Copy to: OR {
Director, Joint Staff 1S:

irector, J-3
MR, Para 2-301lc5&6

~TENDED BY:
“recn 52
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

29 May 1981

THE JOINT STAFF

MEMORANDUM FOR: Deputy Chief of Staff for Operations and

Plans, Department of the Army

Deputy Chief of Naval Operations (Plans,
Policies and Operations), Department of
the Navy

Deputy Chief of Staff for Operations, Plans
and Readiness, Department of the Air Force

Deputy Chief of Staff for Plans, Policies
and Operations, United States Marine Corps

Subject: Review and Analysis of the Joint Task Force Capability
Review (11 May 1981 Report by MG James B. Vaught,

usa) (O)

1u£§z;;3; 15 May 1981, the Director, Joint Staff requested the
J-3 provide subject review and analysis with a final report to

the Operations Deputies, in the form of a briefing. The review
and subsequent report should:?

- Identify status of the recommendations and proposals
in MG Vaught's paper. Specifically, identify those
items which have been implemented and those which are
to be implemented with their estimated completion date.
Items requiring further study and analysis as well as
‘those which will not be implemented should also be so

identified.
In addition, request your views regarding:
- What the distribution on the report should be.
- What other individuals or groups should review the
%%' document. Specifically, should SOAP {or selected

members) provide a separate review? Should
component elements provide independent review?

CLASSIFIED BY: irecyor, J-3
DATE FOR (‘{X) DE

OR ¢4 REV
W?Uﬂ Enclokord is Detacheq IS: 15 F
This docurief Is downgradeq EXTENDED BY:
18 Cenfidenffa REASON: &

Director, J-3
0.1R\2-301lc 5&é




ﬁgét other recommendations relativa to.

1l
'--FFati°“5'and*?ﬂﬂ%ﬁszta;io:istﬁﬁiﬁﬁbix t!ff"ﬁ
es ana’techniques*sﬁbﬁid“bdﬁptii&;T\‘;ﬂ; 0
“’Operations Deputies? g m:;ftﬁﬂ i

(g}ef’hequest your assistance in ansuaring tha%above gueations.
Request your comments be provided directly. to J=3 ‘Special Opera-
tions Division NLT 22 June 1981 to facilitate the development of
a 1 July briefing. In addition, request you be prepared: to
provide representation to a 24 June conference. to further discuss
items in the Capability Review as well as other: recommendations
WITh regard to special-operation/counterte 24 t{ﬁ?babilities, ?

%:echniques and ‘procedures.. TR _

PHILIP C. GAST
Lieutenant General, USAF
Director for Operations

Attachments

2 copies, Joint Task Force
Capability Review (P87




Oﬁs SUMMARY SHEE\

FOR USE 8Y ORIGINATING DIRECTORATE

DISM NO. oDJIs suspmse DATE o

DJSM DATE
ACTION =
APPROVAL SIGNATURE § INFORMATION
X

i
L);zIn accordance with J-3 memorannJﬁs*, the Services, DIA and
.ded** comments on subject documen=. y 3vmopsis of comments regardil
tnreg ,qpec1f1c questions posed by tm LETura ‘.C:..."IS as »el* as other rem
is. pzdv:lded. .The J=-3 memorandums wa: -ﬂ;
. flel ianaumsrequestlng*** the same inZ..7.2.an
ASs can be seen, only-a:i [ v:.ded direct comments on; pe
Bb~items. The Services bpbellieve ..» document has not been properl"

d- therefore it is inappropr:zte for them to commit themsel:
-All agree it is an excellant reference document, but there W
agreement on further distribution. ;

m(UILBased upon the comments received, it would appear proper to reco
v th erv1ce concurrence, the follcwing actlons to DJS. .

: ) Due to the lack of spec1f1c1t; in the Service responses, the

R dor-t e peazs to be little that can be briefed to the OPSDEPS at this time
F.{perf.the original DJS tasking). However, both the Army and Marine |

-fF? orps OPSDEPS addressed separate issues that they felt should be ’
g iscussed among or briefed to the collective OPSDEPS.

A copy or copies should be provided to the SOAP requestlng
;;hefﬂprov1de comments on any areas they believe require their
' ddressal and on the document as a whole.

CLASSIFIED BY: pirector, J-3  ~ ..
} DECLASSIFICATION ¢

J-3
2-301c5&6

ACTION OFFICER COORDINATION/APPROVAL
- OFFICE EXTENSION OFFICE NAME & DATE EXTENSION
LTCOL, USAF 50D FaEld -
- v E ‘M
SoD/J-3 . 7-33 QUSERRAT T SV £ -
Ext 72231 - TH L
X A EXEC u i 1 2RO MM S
g-31 1. DP'“‘_‘D sy 2
ATE OF PREPARATI S ey
DATE OF PREPARATION | CLASSIFICATION j R ey 2
26 June 81 ! , By -
y e ey _ P .
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£

c.eégaﬂﬁopies of the document {sanitized to disconnect it from any
speCific actions associated with Iran) should be distributed to the
Services and/or unified and specified commands to be further distributed
to specific components, i.e.,

- Special Operations Units (SP, SEAL, APSOF, as well as UW command
and control organizations).

- Selected Marine Corps units as determined by HQ USMC.

K{RDJTF.

d#\ (&) Provide a spread sheet, similar one attached, to the

/ﬁ?—-OPSDEPS and, as each OPSDEP recommended eview the document,
provide them a copy of thejreply with his concurrence).

References:
* J-3 Memorandums (3) of 29 May and 8 June 1981

* * plies by (1) Ar 2) Navy, (3) Air Force, (4) Marine Corps,
Jﬁ) DIA, and (6

*#%* DJSM 901-81, 15 ‘May 81, "Review and Analysis of the Joint Task
Force Capability Review (11 May 1981 Report by MG James B. Vaught,
gsa)" .




THE JOINT CHIEFS OF STAFF
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VD DUIVIIIANRT DNEE . J

o CLASSIFICATION ORIGINATING DIRECTORATE
DJS -e-Benee— ! '
™mRG: ]| orsWNeerrn ODJS SUSPENSE DATE
DJSM DATE
SUBJECT: ACTION
APPROVAL | SIGNATURE | iNFORMATION OTHER
JTF Capability Review X

. M) As can be seen, onlyq?nd DIA provided direct comments on specific
items/sub-items. The Services believe the document has not been properly
staffed, and therefore it is inappropriate for them to commit themselves at
this time. All agree it is an excellent reference document, but there was

some disagreement on further distribution.

3. (U) Based upon the comments provided, the following actions are recommended:

a. (U) Due to the lack of specificity in the Service responses, the
analysis should not be briefed to the OPSDEPS at this time. The
following recommendations suggested by the Army and Marine Corps OPSDEPS
should, be discussed by the combined OPSDEPS and action taken as required.

0) .~
(1) ggﬁ "The Joint Staff action on establishment of congressional
committees for oversight of counterterrorism should be completed and
considered as a matter of priority by the Operations Deputies.” (USA)

CLASSIFIED BY; DiRrector, Joint Staff
DATE FOR ( ) DECAASSIFICAFION
OR (.y%) REVI
IS: 29 June
“YTEMDED BY: Di

TTTSN- B200. a 2-301lc5&6

ZACTION OFFICER COORDINATION/APPROVAL
f" : OFFICE NAME & DATE EXTENSICN OFFICE NAME 8 DATE EXTENSION
s

: J=3
LTCOL, USAF
sop/J-3

Ext 72231

DATE OF PREPARATION  {CLASSIFICATION
29 June B1 g

°s Yo 2] now
JAM 8 (EER R T LI N & AE PRl Crm e e e



- W PR L w

L] !'r

-

(2}(L81 -“action shouIa 56 inLtiated 5y the Joint_Staff concerning, the
US~Governmen j.Sm. crisxshmanaggment.s;;ucture and___

command and_ control related xssues.' {USA)

(3) ?‘("It has been a full quarter since the lastH'i'eﬁort to
/ﬂ?— the CJCS...'This briefing perlod could prowidée -a go opportunity to
update gration Deput1es ‘on~the "status, readiness, .and Capabllltle

{(USMC)

~ 0 t-h
-

b ¢] Based upon recommendations from the Army and Air Force, the two
Services with the majority of the actions to complete in the review, it is

recommended that the SOAP review the document.

and the major problems yet awaiting resolution.®

Copies of the document (sanitized to disconnect it from any

C.
spéégi;c actions associated with Iran) should be distributed to the
Services and/or unified and specified commands to be further distributed

to specific¢ components, i.e.,

- Special Qperations Units (SF, SEAL, APSQF,-as well as UW command
and control ordanlzations ).

-t

- Selected Marine Corps units as determined by HQ USMC.

- RDJTFt
jeT'Provide the attached spread sheet, to the OPSDEPS and, as each
OPSDEP recommended review the document, provide them a copy of
the-reply.
ferences:
"Review and Analysis of the Joint Task

* DJSM 901-81, 15 May 1981,
Force Capability Review (11 May 1981 Report by MG James B. Vaught,

UsSAa)"
** Replies by (1) Army, (2) Navy, (3) Air Force, {4) Marine Corps,
A’ (5) DIA, and (6) -
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.......... o et e e N
Proposals and for furthar on
Regcmmendations ﬁe«f Disiribution Remarks

Army OPSDEP made the following two recormerdations:
None identified. Yes by £cap C ~ o The Joint Staff action ¢n establishment of
To be provided and s

congressional committees for oversight of

after ARSTAF o e CT should be campleted as a matter of priority
oonducts more o Unified Cammanders by the OPSDEPS.
thorough review,
currently o CINCMAC ¢ COMTAC © Action should be initiated by the Joint Staff
underway. concerning the US Govt. CT crisis management
o CINCSAC structure and command and control related issves,
Ncne identified. Not by SQRP. ifjed Cmdrs It is premature, at this time, to treat the report as
Not a joint doc Uhified Omdrs armd (further a joint document to be used as a basis for formlating
and has wide should 1stribution/ a plan of action and milestcnes for the Services.
ramging review and ' tasking to
implications. take appropriate subordinates at
actions through their discretion).
Service/JCS
channels.
None identified. Unified and Unified ard Specified Results of ongoing Air Force study will be orpared
Unstaffed Specified Omirs Crdrs smp,aﬁ with results of JTF Review to detemmine validated
document. soar, AN camponent MAJOOMS, and feasible future courses of action.
Premature to ocomponent MAJOOMS., Selected unit level,
cammit to Selected unit "
actions and/or ‘level.
dates.
None identified. Not bxr Soar Joint Staff Directors , Not thoroughly reviewad and commrred 5n by Gersices.
Not properly buth Joint and/or Services for Docur=nt should not be considersd for Suint £sion in
staffed through Staff Directorates review and initiation its present form. Request :rdate hyCPRRIBET® o statys,
Services. and/or responsible of warranted actions. readiness and capabilities offfgifans major xoblems
Services should review. remaining. -
Written No comment. No cornent. Verbal camment on sub—item was rhat "it 'is-ys:a DIA
comments on responsibility to devise/maintain instruc o and/or
two sub-itars . wiring diagrans on howr to "Leo vive” warioe.. aitaotive
Verbal cament . . equipment but is an ¢ferator: !unction.
on on2 other.
Comments on None required. C Unnccessary. Present
38 specific dictribution to Services,
Qr' 25 e i
[ b:-a b () .y
r T | | b oy L« » o
i . K : :
| (2] b [ oo (3] > » o
. 4] < ™ oo av K | »>q

Y] » 4 - (Y »a r -q n oAl
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THE JOINT CHIEFS OF STAFF

. P L S 2 S - - . - .
e e T e e Bk :.J"- s .::...' A anme g .‘-_...--._‘..-’ v. e ; e e
"THE JOINT STAFF Pl BTl i9) ' May 1980 T
, RN -, =:: v iy RIS -} ' . . s
) - i a PP T > " eyl _

 MEMORANDUM FOR THE RECORD |- % -l RFly 5 7 il ce i
... Subject: Cost Associated w{r_ii:h Iran Hostage Rescue Attempt = '
. .¢he following information with respect to the status of the cost——
package: ‘ ST . T

© Mr. Al South (OASD/C) hgéﬂbééééa"CH“EeIépﬁénicélly £0 'LTC Olynyk.- - wo/ -

T a. The péckage has been passed from Mr. Hamilton to.the 0SD
oidigomptroller, and: is with Mr. 5 uth, . . ..

s " : Tkl P R _;_’.‘_'-:_r‘:. "( B ‘.'.:-'_._.‘-‘_‘..;.‘ I -,*.".-'-‘I".’: ""‘,‘“r ',‘..":."t_‘b,:.'l':‘- -::_' Lo
b. The folléwing changes to the package were agr
Mr. Hamilton and OSD Comptroller and will be introduced into

the-package,.with copies furnished to MG Dyke:

.., -
S
.

The cost for RH-53D and C-130 aircraft will be deleted, with
a footnote added as follows: The cost for these aircraft is
excluded on the basis that the decision has not been reached
as to when, how, and to what extent this capability will be

replaced.

c. The package with a cover letter will be signed today,
21 May, and forwarded to Senator Hollings. MG Dyke will be

_provided with a copy.

__"d. The cover letter to Senator Hollings will indicate that
this package has been coordinated with Mr. Joy. Mr. South
assumed that MG Dyke discussed the package with Mr. Joy only

in broad outlines, not in any detail. «

LTC, USA




1. Estimated value of items expended
_ on the mission .

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY _
: (ALL COSTS IN FY-80 DOLLARS) . «

B
- '

Estimated Cost

fzozd}Minor weapons, clothing, communications .. $1,037,591 | "
and miscellaneous stock funded items L '
leOS&jCommunications equipment and non- 100,294
standard items ' ‘ :
[2033?Rcsearch and development items and‘REDEYE'i S 13,656
systems h B
Subtotal ) : $1,151,541

. | .7 Actual Cost

2. Training and Preparation

[}OZOIBase Support . . o ' l $ 190,762
3. Airlift and Other Su;port | _
S}OZ@]Army airlift and temporary.ddty h ‘ 44,627-'”I _
Total, Army - _ . ) . $1,386,930

. : r : '
C—@NP l_\] [N TIE



Ié;lf.

a/ Excludes costs of the C-130 aircraft destroye
decision has been made concern1ng whether replacement will be programed and

"R,

-]
WY gy

R-A~4R IMI IS TN B ruy R R

"p-

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCB.:
(ALL COSTS "IN FY 30 DOLLARS) * .

......

Estimated value of items expended al . fi’

on the mission

(jKC 135 Tankergsupport during training,.

3010 Palletizied Inertial Navigation Systems (PINS)
3080.M-151A2 Jeep destroyed _ 3,
3080 Fuel System

3080 ,Miscellaneous Equipment - . ;Q

Subtotal ks

Training and Preparation

AT ZEE .

AL S EEE R Lk '-‘.v"k:-".-n:p;;,! Tl ) e

deployment and employment J

" SOIO?Depot Spares
. 3400 Aviation POL, Depot Equ1pment Maintenance
(DPEM), Supplles

e

€-130 support provided’ above normal training
requirements !

f_3010 epot Spares
3400 /Aviation POL, Depot Equipment Maintenance.’
(DPEM). Supplles

Subtotal

T Nl
-,'".'-..!_- a:'{_i o’

if so, when,

P e e T

BiRrva s va t A AL LR
* oy % Ll p T ’l : ".\l‘.--'

. ":.
‘-'.‘.‘.‘=-

-
N ey
SN

‘-qhi.:;é;f‘i-;l-l- Bpa

Estimated Cost':

$1,015,000 .

3,196
130,025 °

158!098

$1,306,319 ! ;7

Actual Cost .

$ 85,873
3,341,438

10,430 -

. 96,847 .. .

srssrm

CLASSIFIED BY: |

d durfng the mission” since no

[l S A LR
- . N M

5

S h ~ter

-":-!-'
N

e
S
P

HQTAC/DO Msg -
5 71 1323002 May B0
4. DECLASSIFY ON'L May 13, 1988

- L L L ']
.;-3 T'.-"'.“...?-"-f'

o oLt
e B
et BT R rircong TANN
Ao B 2oy .._,;-.;l(

ity
ot 4

b

-bae&@eﬁmit

-
S

/ .

» e

W R i

L., 2 -'-. . .
SUTL AR e
- . . -t B

4
.

AR AP S g K

L

)

N-‘:rl'.;fr.--a.r.::

h

e

-

}

Pt

"



= 09 ¢ &

- 1 May 1980
' .
’_C: FM:
TO: GEN
Subject: Presidential Visit w/JTF Personnel (&
Yy
1. The President has indicated a desire to meet with

representatives of the various JTF forces that participated
in the Rescue Mission. He has already met with some of the
forces and the remaining representatives have been alerted.*
The following consists of possible options for the desired

meeting:
a. Option 1. Required JTF personnel would be transported
by helo to Camp David and meet with the President at

that location. HMX-1 from Quantico (tasked with
Presidential support) would provide the required

transportation to Camp David.

b. Option 2. Required JTF personnel would be gathered at the
Pentagon and the President would visit and conduct the
desired meeting (ODCR is a possible site).

C.

7]

2. Recommend Option 1 be recommended to the president for the
conduct of the desired meeting.

Required JTF personnel would be transported by bus to the
old Executive Office Building. The Presidential meeting

would be conducted in this complex.

3. The attached message enumerated 32 representatives from
MAC, PACOM, REDCOM and SAC. In addition, recommend 10 JTF staff
personnel** attend for a total of 42 people.

For compartmentation purposes, the personnel could be

4. &
divided into two groups, the JTF staff and AC/MC/EC-130 personnel
(22 total) and the remainder (20 total). However, compartmentation

is not considered a requirement.

Very respectfully,

.G

DR USN

=

(Ot Ay T
JLDdI'/71C<“
Shur g & -
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o ) Bro’ # 10 JT7TF _g,hJ‘Jf Me sburs ALs / plesstly ol w::/' ;F-

MAJOR GENERAL JAMES B. VAUGHT, USA

{?1;orn 3 November 1926 in Conway, South Carolina. Educated at
Georgla State College (BBA) and George Washington University
(MS). Veteran of World War II, Korea, and Vietnam. Marriled,

‘ Commander, Joint Task Force.

- Educated at

COLONEL JAMES H. KYLE, USAF

Born 19 December 1932 in Kansas City, Kansas. Educated at Kansas

| -(} State University (BS). Vietnam Veteran, 26 years service,
Gk Mzrried, Key mission planner and on-scene

commander, Desert lrack One. Location: Desert Track.

COLONEL USAF

"’m
Veteran, 26 years service. Married

Chief mission communications planner and
communications during operation. Location Pentagon.

director o

LIEUTENANT COLONEL §

Veteran, 23 years service. Married,
Primary intelligence planner, JTF J—

Vietnam veteran, 18 years service. Married, gy
JTF J-3 air operations planner. Location: Pentagon.

v PLIam veteran, 17 years service. Marriea, i
Intelligence planner and tactical intell officer for helicopter unit.

Location: NIMITZ.
= Classified By: £ I°° soA
UiV T TR Dsclassified ON o

-







NICKNAME: C;Z;///
RANK : U'L SERVICE: ( Dec IQZo ssn.*

DATE OF COMMISSIONZ ¥ SOURCE OF COMMISSION: (CIRCLE
pre * USMA USNA USAFA ROTC

NROTC OTHER:

y BIOGRAPHICAL DAT

| ROTATION DATE: . /980
DIVISION: /DUTY PHONE S 58S

TITLE: .MMS BD.ANQ_[(

AFSC/MOS/DESIGNATOR:

WIFE NAME:3
NICKNAME :

CHILDREN NA&ES AND AGE:

CIVILIAN EDUCATION '
i NAME OF COLLEGE_AND PLACE STUDY DEGREE

MILITARY EDUCATION '
GRADUATE

. NAME OF SCHOOL AND PLACE
a e

CAREER HIGHLIGHTS (LAST 4 ASSIGNMENTS)
FROM POSITION ORGANIZATION AND STATION

“;‘:.-— . ilhaling -
AWARDS AND DECORATIONS: S5, LIX jb h&ﬂ@ﬂg‘l QQ(w u[ @3

" PUBLICATIONS:




RESUME OF SERVICE CAREER As of 18 March 1980

_ "of
() JAMES BENJAMIN VAUGHT, Major General ,m

DATE AND PLACE OF BIRTH: 3 November 1926, Conway, South Carolina

e - NGLASSFED

YEARS OF ACTIVE COMMISSIONED SERVICE: Qver 32

PRESENT ASSIGNMENT: Director, Operations and Readiness, Deputy Chief of Staff
for Operations and Plans, United States Army, Washington, D. C. 20310, since

August 1979,

MILITARY SCHOOLS ATTENDED
The Infantry School, Advanced Course
United States Army Command and General Staff College

Armed Forces Staff College
The National War College

EDUCATIONAL DEGREES
Georgia State College of Business Administration - BBA Degree — Management
George Washington University - MS Degree - Government Administration

MAJOR PERMANENT DUTY ASSIGNMENTS (Last 10 years) From To
Staff Assistant, western Hemisphere Region, Office,
Assistant Secretary of Defense (International

Security Affairs), Washington, D. c. . Mar 69 Aug 70
Liaison Officer, United States Army Combat Developments
Command, Fort Belvoir, Virginia, with station Vietnam Aug 70 Mar 71

Senior Advisor, Army Republic of Vietnam Airborne
Division, United States Military Assistance Command,

Vietnam Mar 71 Sep 71
Deputy Commanding Officer, 12th Support Brigade, .
Fort Bragg, North Carolina Oct 71 Jan 72

Commanding Officer, lst Corps Support Command
(redesignated from 12th Support Brigade in June

1972), Fort Bragg, North Carclina - Jan 72 Jun- 73
Chief of Staff, XVIII Airborne Corps, Fort Bragg, ‘

North Carolina . © Jun 73 Sep 74
Assistant Division Commander, 82d Airborne Division,

Fort Bragg, North Carclina Oct 74 Aug 75
Chief of Staff, Allied Land Forces Southeastern Europe Aug 75 Sep 77
commanding General, 24th Infantry Division and .

Fort Stewart, Fort Stewart, Georgia Sep 77 Aug 79

UNCLASSIFIED . . -

ey
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JAHES BENJAMIN VAUGHT, Major General - Cl

ET'TT—'unA]IDNS/BADGES

..

Silver Star (with Oak Leaf Cluster)
Legion of Merit (with 2 Oak Leaf Clusters)

Distinguished Flying Cross
Soldier's Medal

PROMOTIONS Temporary
2LT 21 Feb 46
1LT 14 Oct 47
CPT 4 Sep 52
MAJ . 18 Nov 60
e 29 Jun 64
COL 26 Jun 69
BG 1l Jul 73
MG 1l Sep 75:¢

DATES OF APPOINTMENT

Bronze Star Medal (with Oak Leaf Cluster)

Meritorious Service Medal
Air Medals

Joint Service Commendation Medal
Army Commendation (with Oak Leaf Cluster)

Purple Heart

Combat Infantryman Badge (2d Award)

Master Parachoi=izi-: Badye
Glider Badge

Permanent

30 Oct
22 Mar
29 Oct
26 Jan
2 Jan

12 Mar

7 Aug
28 Jan

49
51
54
62
69
73
75
77

Office of the Secretary of Defense Identification Badge
Joint Chiefs of Staff Identification Badge
General Staff Identification Badge

SOURCE Ui COMMISSION: 0CS

Other (QRC)

6 Nov 47
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LESAULT FORCE AND RHELO DET CREWS ~EANLCN HELICOPTERS UPON

ARPIVAL MANZARIVEH. TRANSFER TO TG MC-230'S Al CXFILTRATE
HELICOFTERS AND LOADS TUO MC-130 AZIRCRAFT &ND EXFILTRATES

{UY TASKS AND RESFONSIRILITIES:
133 4§2¥;§fon~?:
143 <% CIR. SFOL-D ASSIEKED DUTIES S ERCUND RECOVERY
FORCE COMMANDER. EFF INMMEDIATELY.
{B} TS} ON CRDER. COKDUCT THFILTFATION OF TEHRANa IRAK.

EREE US KOSTAGES. EXFILTRATE IRAN T¢ RECOVERY BASE

"]
ﬂl

FRA“GE £-3:
‘ -"A} o T .ﬁ.\t.h;GERS ASSIGNED DUTIES AS GROUND

SECURITY FORCE COMMANDER- EFF INNMEITATELY.

RFILTRATICN AIRFIELD

™
(M|

v
123 eggi ¢N GRDER. SEIZE ANI SECUP

qﬁfEINIT MANZARIYEHS IRAN. TRENSFER HOSTAGES. GROURD




PEZTREOY HELLE CAFILTRATD ZRAR L RICLVERY TALD
{03 <7IF ST OSHRIEARCL TO O RTTRLE (NI ErNGCR OZAULD TC (0Ra

O

{33 > M{-i30 LET STTOLLNEY S OLAIR LTIFATIONTY
(V)

TL} {FSF AC-13C DET SES LNHEY B LLIF LETRATICONSY.
J)

Iz3 éﬁsﬁ FH-%3 2E7 STE ANNEX B L{AIR CEFCBATICNS:
u)

{E} { USCINCEUR. USCZIECREDs USCIMCEAC. USCINCEACA

USCINCMAC PROVIDE SLPPCRT~ AS REGUIRED. SEE ANKEXES E
THROUGH 6.
C. {U} COORDINATING INSTURCTIONS:

{12 Q%% TUTS OPLAN IS EFFECTIVE FCR FLALNING LPON RECEIFTS
FOR EXECUTION. ON ORDER COMJTF RICE EGUL.
(23 S9Af D-DAY. H-HOUR IS G100 LOCAL 2 DEC 79 TEHEAN
TINE {213GZ3 AND IS DATE/TINE THAT GROUND RECOVERY FCRCE
ASSAULTS COMPOUND TC RESCUE HOSTAGES.
{3} {TS} RULES OF ENGAGENENT {RCE} IN ACCCREANCE WITH
ANNEX A.
{43 égé} ALL CPERATIOHAL PLANNING WILL MAXIMIZE NIGHT
CPERATIONS.
153 £2%} DIRECT LIAISON AUTHORIZED ALCON. HGUEVER-
NESSZEE TRAFFIC WILL BE ROUTED AS FOCAL FOINTA NEED T¢ KNOKS
SENSITIVE.

4. {U} ADKINISTRATION AND LOGISTICZ.

A. {U} PUBLIC AFFAIFS.
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44}
—
-1
-1
-1
(M|

wILL
> FROVIDEL 70 4TF=4. LATTN:
FORCES UILL FROVIDE A RCSTER

I8} {UY ATTACKED/ASSIGHED

LLL DEPLOYING PERSCHNEL VIA SECRET CODELORL MESSAGE TO
JTF
C. {U} MEDICAL. SEE ANNEX F.

{U> CCMMANT AND SIGNAL.

J-1 PRIOR TO. DEPLOYMENT FRCM HCNE EASE OR STATION.
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FACT SHEET

SUBJECT: RH-53 Helicopter Capability

7
) NUMBER IN CONUS: 22
RANGE:
- Unrefueled range: Approximately 575 NM

- Can be extended up to 1,000 MM maximum ferry range
by adding up to six internal fuel tanks.

-

-- This would use up its extra weight carrying
capability (passenger or cargo).

CRUISING SPEED: 130 Knots
FUEL CAPACITY:
- Two droppable external tanks {600 Gal. each).

- Up to six additional internal fuel tanks (Can be added
in exchange for weight carrying capacity).

REFUELING:
- Air to air
- Ship to helo
ARMAMENT: Two .50 Cal. machine guns.
ARMOUR: Around seats, critical engine and hydraulic areas.
COMMUNICATIONS: FM, HF, UHF
PASSENGER CAPACITY:
- Normal: 38 PAX
-~ Emergency: 50+ PAX
SPECIAL CONSIDERATIONS:
- Partial disassembly required to deploy to forward

:}'(Q? staging areas in C-5 (Two RH-53 per each C-5).

i ] kY
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ﬁ"gl 6 October 1980 IS ”

MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject: The Truck Option

V) -
1. &PS) The US military holds relatively few Soviet-built
trucks. A list of these trucks, indicating which models are
also in the Iranian inventory is provided at TAB A.

2. (U) The majority of these vehicles are considered to be
in "running" condition by the units that own them. However,
it is unlikely that these vehicles could reliably be driven
75-100 miles without a major mechanical failure. For such a
trip, the vehicle would first have to undergo a major
overhaul, which would be difficult to accomplish since spare

parts are at a premium.

v}
3. (PS) The most prevalent Soviet-built trucks in the
Iranian inventory are the GAZ-66 (TAB B) and the UAZ-69 (TAB
C).. The US military has no GAZ-66 and only 1 UAZ-69. The
Egyptians have many., although their state of repair and

reliability is unknown.

QH .

4, CPS} The Iranians do have in their inventory several
models of US military vehicles, e.g., 1/4 ton, 3/4 ton, and
2 1/2 ton trucks, along with various combat vehicles.

vl
5. QESﬁ Considering the war environment that currently
exists, the presence of military convoys of mixed, well-used,

and damaged vehicles is probably not uncommon.

Conclusions:

1.Cﬁ£5f Preparing 4-5 of the Soviet-built trucks currently
on-hand in CONUS would be a major maintenance endeavor. A
complete overhaul of each vehicle would probably be required
before any guarantee of reliability could be given.

Bringing them up to a satisfac-
ntenance level would be simpler than upgrading the

soviet vehicles currently in our inventory.
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U .
3. d;é) Preparing US built ground vehicles for the mission
would require little more than repainting and a thorough
mechanical inspection and field test.

Recommendations:
',J)

Nl rr— .

Tpa Bl B S AAZ,

RICHARD B. FRIEDEL
Major, USA
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VEHICLE

ZIL-157
ZIL-157

ZIL-131
ZzIL-131

UAZ-69

KRAZ-255B

GAZ-63A

UAZ-469B

ZIL-130

KRAZ-214B

LOCATION
Ft. Huachuca
Bolling AFB

Ft. Huachuca
Vicksburg

Aberdeen

Aberdeen

Ft. Huachuca
Aberdeen
Aberdeen

Ft. Huachuca

’

L~
€
=

IN

IRANIAN

CONDITION INVENTORY
Running Yes
Not Running Yes
Runn@ng Yes
Running Yes
Running Yes
Running Yes
Running " No
Running No
Running No
Running No

REMARKS

Shop van

Has not been run in

Jeep

8-ton

1

ye

Only approximately 50 in
Iranian inventory
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EOM-2320=2 =134

NGOHEN: TRUCK, LARGG, 2-TONy aX4, GAL-64

PRUDUCED/ACIPTLED: 1965-0a

PHVSICAL ZATH:
WELGHT {KS)—
—LURD —mmm——mm———— e
~FLYLCAS JFF HWY —=——-
“PAVLIAD N HAY ——e—-
=PLTLGAL, WATER ==—=—
~GROIS OFF ANY ======
wGAGES TN HAY =ee———
“GRUSIINATER m—m——m—m———

AXe= LCAD (AG)-

TE/

—= 3472
-= 200u
-= Z00C
-— MH/A

== 5320
== S3C0

== W/A

—EMPTY FROMT =—mmme——es 2140

~EMPTY REAR ——wo—m———
~LDADES FRONY GOFF HeY
-LJADTD REAR JFF HwY
-LOALED ERONT ON HWY
=L JAGED REAR QN HuY -
PLASONNEL LOAD (NR) -—=-
MAX TOWED LOAD (KG)-

~= 1330
- 27320
~~ 3070
== 2730
-- 320712
== 23 [N CaB

2000

-QFF ARWY -

2000

—ON HWY
MAX SEMITRA4ILER (KG)-

-GROSS

VECHICLE DIMENSIONS (MM):
LENGTH Q/ALL =—==eeecw==
wlDTH O/ALL ——=————e————
HEIGHT O0/ALL m—=—wemme-
CARGO SPACE-

=L ENGTH e e s s o

“W[DTH ——— e ———————

=HGT OF S]DES ——=———=
TREAD, C TO C=-

—FRONT = e ———

=-RcAR -
WHEELBASE ~——rwe———————
GROUND CLEARANCE  ======
PINTLE HIIQGHT =wewmomeao
HGY TO C OF 5TH WHL =-—-

AERFORMANCES
MAX GRATCIENT LOAOED I[PC

N/A

5655
2322
2440

3330
2050
290

1800
1750
3300
315
7
N/ZA

Ty == 7

TURNIKG RADIUS (MM} ==em=e==a 0.4

FORDING DEPTR (HM) ——=
FUEL CTHS, LCADED -

—_—7

~R0ALC {L/100KR) =—=—==——=wm=a 24

~HATER (L/HR) ~=r=ww=
CRUISING RANGE (KM} LOA

—————— NSA
DED -

-ROAD -— - ar1s
~WATER =-= - NSA
MAX 3PEE0 [KM/HR) LOADED -
~ROAD 90
-niATER NSA
ANGLE COF APPROACH (DEG) ==== 42
ANGLE CF CEPARTURE (DEG) ~=—— 32
VERTICAL OBSTACLE (MM} ===== ?
TRENCH CROSSING ABILITY{MM} 2
BEMARKS:
ts GAl-66 IYVARIENT QF THE GAZ 13

DATE CATALGGED: OlJYNoT
CCLUME 22y PAGE lo8

ENGINE:

MODEL -=——=~mmmmemmee
L
HAX nP AT APH
MAX TORQUE

FUGL Typ

CCOLING SYSTEM-TVPE

GURE MM

STRIKE { MM)
DISPLALEMENT

FOM NR ~=——ececrene—-

GEMERAL DATA:

VIRES-

SRAKES~

=PRIMARY TYPE
=PARKING TYPE ——=====
SUSPENSION SYSTEM-

=FRONT
-REAR

TRANSHISSION~

-TYPE

~NR SPEEDS FWD/RVSE -
TRANSFER, NR SPEEDS -——
LOCKING DIFFERNTIAL~-

=MANUAL =«—~—rmeamm———

=AUTOMATIL ———m—mee

ELEC SYSTEM (VOLTS)
WENCH-TYPE

~CAPACITY (KG)
—CABLE LENGTH

UNCLASSITFIE

E

=LJADED RADIUS (MM}
~INFLATION SYSTEM ——-
- FUEL CAP (LITERS)=-
~HAIN TANK
=4UX TANK

———— o — —

D

CATALOG: TB-331-5-22

(CLD 2-2320-2-731}
COUHTRY: U.S5.S5.R.

DATE UPCATED: 11scii3

v8 JHV
iis atr 3200

AT 2330-25030

GASCLINE [ T70-00TARE)
LIQUiID

4425

FUM 2625-2-1-3

12.00x18

505
YES

105
105

HYSRAULIC (vaCUUM ASSIST
MECHANICAL

SEMIELLIPTIC SPGS
SEMIELLIPTIC SPGS

MANUEL
4/1
2

N/A

YES

12

MECHANICAL, Z-SPEED
3500

50 M JOF 12,5 MM CABLE
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The Soviet twin A% Gun ZU-23,

SECRET

23.mm TWIN ANTIAIRCRAFT GUN ZU-23

for employment in both an AA role (as its "“Zu"
formidable direct-{irc ground role against personnel and light armor. |t is mounted on

a towed light two-w=roc
the weapon is_empiaccd‘
moving the weignt o7F

~f an opticai-mechanical computing sight.

A TR S i 8 B SA T R DA S e i T e 2 b atagh o e e

CIA FACT BOOK

p

First .shown in 1964, is a dual-purpose weapon suitable

designation implies) and in an equally

2] chassis wf:h disk-type wheels which tilt outward at the top when
thus providing freedom of movement around the gun as well as re-
the gun from the wheels when firing. AA fire-control is by means

The ZU-23 is found in the inventories of East Germany, Poland, Hungary, Bulgaria,
Cuba and Communist forces in Soutneast Asia.

include Egypt, Lioya, Iraq,

Iran, Afghanistan,

Non-Communist recipients of the weapon
Ghana, Moroceo and Finland.

CHARACTERISTICS AND PERFORMANCE

Catiber

Length overall (firing position)

Weight (overzii)
Weight of gun
tlevation

Traverse

Rate of fire [cyclic)
Muzzle velocity

Maximum range (horizontal)

Tactical AA range
Projectile weights (HEI
(AP)

Fuze type

Armor penetration (est)
00 obliquity (AP1-T)

Air transportable

Fire control (AA)
pff-carriage
On-carria?e

Fire contrel (ground)

-T)
-T)

vl

23-mm

15.25 ft L.68 m

1,98 ib 893.5 kg

174 1b 78.9 kg

-109 to 909

360°

800-1,000 rd/min/gun

3,052 fes 930 m/s

22,960 ft 7,000 m

8,200 ft 2,500 m

0.41 1b 188 grams

0.42 b ] 190 grams

Point detonating

550 yd (500 m} 1,100 yd (1,000 m)
U9 in (Z0 mm) U.76 in (13 am)
Yes

Hone

Optical -mechanical computing sight
Telescope
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THE JOINT CHIEFS OF STAFF

WASHINGTON. D.C. 20201

25 July 1980

THE JOINT STAFF

MEMORANDUM FOR THE AIR STAFF
Attention: AF/LERX

Subject: . AN/PRC-~-90 Survival Radios (U)

V)
1. Eef Request 120 day temporary loan of 40 each subject
radios.

v) |
2. EET Radios are required at Nellis AFB no later than 8 August
1980. Each radio should have one spare battery.

3. (U) Pinal details of loan (points of contact, date, time
and location of transfer, etc) will be coordinqtad at action

officer level.

olonei, USA
Joint Test Director
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WASHINGTON, D.C. 20301

!HE! JOINT CHIEFS OF STAFF @
o / “ﬁ_
WS o

THE JOINT STAFF

24 July 1988

MEMORANDUM FOR ALL Y
Subject: Analysis of|Ice Box|[Timing
\_/‘——
1. A review of the Option Nine timing concludes the
following: -
a, Total time to execute: 3 hrs (2:52)
b. Could be reascnably timed to 2.5 hours including pickups
“Ce €=141 taxi time a major factor: 16 min. ea.

d. Perimeter withdrawal a major factor: 3@ min.

[q e. and- assembly times shall be cut but is
not goin o be the major saver.

U
2. There is an obvious need for more aircraft, thus
more time to execute. It is essential to cut the time as

much as possible.

V)
3. gef Study the message containing the actual time

(} on any ideas you have on cutting times to Col s
LTC.Q g R
2

DD MM
Olamafiel 5T

ljeobh”“?ﬁ ne OﬂO/ﬂ
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THE JOINT CHIEFS - Ciulean
 WASHINGTON. 0.C. JC50)

v GY

23 July 1980

THE JOINT STAFF

S MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Authorization for Civilian Contact (U)

P ( f. (T5) Informal comtacts with
ave resulted in the
ollowing

entative proposals raegarding the hostage situation:

- Uﬂ a. (78) is willin as an anonymous private citizen,
& to ace some O
if guch action w e o
}, ,

at the disposal of
situation.

any value during the current
_ QE;;, ©yp, (763

“a!’ | z‘G&ﬂA

PL

organization retains
. (fﬁ_ﬁis allegedly wi
activi

whic. could tap.
lling to fund any
es on our behalf includin

(0 a. (}fs_desires to work with DOD only.

. (T8 has demonstrated a continuing and sincere

-~
(:l/ esire to !J!p us locate and free ocur citizens in any reascnable

: fashion. I trust and respect him and his judgemant.
'Egj?; .

: Recommend
wa explore the possibilities more fully by direct liaison
through members of my

authorization to proceed.

Request your

QUSSTICATIN (EVEW £ 1256

Y S
s 1 DR 2 ==
O LT e T

/ Major General, USA o
7?4»&01ﬂu4iﬁiiﬁiii _ ‘!:::L} _ = 1‘“; =
Imlﬂﬂ Approvad ! k( of*'" L.o-u-.l M‘J“

h‘\/

JAMES B. VAUGHT

Disapproved

bt e
e T e ity L
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THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20300

29 October 19E0

THE JOINT STAFF

A Pzrozanoun ror Y RanGERS

Subject: The E-3A in RDF and Special Operations

v
1. Eé% The JTD AWACS component has drafted the subject paper
for internal use when planning and conducting operations in

support of the RDF, Inclosure I.

2. (U) Request all components review the sudbject document
and provide critique comments and recommendations to OPR,

C} Col ! Commander 963 AWACS (TAC), Tinker AFE, OK 73145
(Autovon 735-6151, 6152, 4126). Use of the secure JTD message
system is preferred method of communication. Comments are
encouraged for improvement, correctness and best application

of the contents.

\\\\‘d 3. (U) This is a working paper and must be returned to JTD
upon completion of your reyieow.. o .o

Colonel; USA
Joint Test Director
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TET E-3A Il RAPID DEPLOYMENT FORCI AND SPFCIAL OPLOEATICNE:
“BETTER FILLING ELECTRONICALLMV"

1. INTRODUCTICN: CU-32 involvement in rapid deplovment force (2DF]

anc special operatinns represents a logical progression in its evciution
te realize its full potential as a tactical weapons system. Fast grerci
and contingency operaticne have conclusively demcnstratsd that an airoor
warning and contrel system (AWACS) can be of substantiel on-czll zss:is
zs wzll az a pivotal resource manager, in a number of kev roles within
this dynamic and deranding tactical envircnment. Qverall, the nead
presently exists t¢ 2valuate and enhance the capabilities of the E-

32 A%ACS organic electronic sensors and communications systems in order
to best assist the onboard joint services commander in accomplishing

kis miseion. Towar? that end we present this material.

II. OVERVIEW: This paper discusses AWACS involvement in RDF andé special
operations from & general broad-brush 'perspective before examining

the multiplicity of E-3A roles that have evolved as a result of recent
developments. Though this information is primarily oriented towzrd

the mission-ready aircrews aboard AWACS, other readers may aiso glean
useful data about the E-3A and other systems involved. A definite
hierarchy of tasks has emerged from current testing: Besides its primacy
as a platform for comprehensive observation of the operational area,
for long range surveillance, and for command and control of air-to-
air assets (to incliude CAP placemeht and actual fuels management},
AWACS has decisively established legitimate niches in other spheres.
Chief among these are communications monitor /management of clandestine
elements operating at low level and real-time reaction and assistance
to other mission components due to fire support, refueling, search and
(SAR), and SIGINT inputs. Finally, on a time-or-task prioritized basis the EZ-3A
car flight follow mission support and assavlt forces enroute to ané from their
objectives, erhance/refine their navigational precision, establish & communica-
tions relay capability, and generally provide an up-to-the-second summary of the
situztion for the onboard commander. The E-3A can provide short-notice assistance
ac well as continuing monitor and management of other mission elements.

In all cases AWACS responsibility for the friendly air umbrella - the

guarantee of an uncontested sky - - must take precedence. Following

2 brief discussion of the pertinent principles of war, three major

sections, the ccmmand and control of air-to-air resources, the E-3A

organization for battle management, and the monitor/assistance of other

mission elements, plus annexes, comprise this report.

rescue

III. GENERAL CONSIDERATIONS: Four principles of war that necessarily
govern any RDF/special operation also characterize E-3A participation

within such an environment:

SEGRE
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A SURGRISE. The ghility to ochieve one'ls G ETLlves before cne's
sdversary can realt effectivaly; "an irdepandent nrinciple af icosali,
on account of its moral effec:" (Clauszeuitz:. The inherene flenibility
and electronic agility of AWACS, ccouplcd with ItS on-statlion cndurence,
make it a key player in orchestrating and achicving overall znd zimulutanaous
local surprise by friendly essault elements upon n.ltiple opjectives
These same E-3A ccpebilitics also assist the entire force -o maintain
csurprise during ics ingress and egre:zs phaszes and tc remzin beycna
~he reach of orgznized enemy pursuii or [1XING forces.

8. SECURITY. Lixe surprise, a relative quantity, but one at which
AWACS excels by providing early warning of a significant hostile threat
bv the E-3A's surveillance sgensors and by subseguently positioning
and committing friendly counter-air assets to Gefeat such enemy activity.
This capability further allows the onboard commander the flexibilirty

to array his tactical elements witnin the considerable latitude afforded
by friendly air cover.

C. ECONOMY OF FORCE. AVACS radar, IFF, and ccmmunications monitors
provide the data necessary for the commander to implement or modify
his cperations plan, contingent upon rezl-time observations and circumstances,
in order to bring tc bear a locally superior concentration of forces
at the decisive point and time. This overall gituational awareness
gives him the tactical advantage, even with a force that may be numerically
inferior overall.

D. TECHNOLOGY. <+ iRy tcrm, not Clausewitz'). Dr. Sear

Colt's Sirgle Acticn Army Revolver, the equalizer. The E-3A's considorable
talents need to bc continually explored, tested, and exploited in this

arzza cﬁ{gﬁéﬁial oparations in order to act in concert with the other
principles. What follows denotes the methods, the "nuts and bolte"

by which these guidelines have been applied to AWACS at the present

time. These methods are still being adapted and refined through onerstional

experience and aircrew ingenuity.

1v. ©-3A/CAP C3; COMMAND AND CONTROL OF AIR-TO-AIR RESDURCEE: The
guarantee of a friendly sky gives the joint forces commander the inestimable
advantage to ingrecs his forces unoppesed, to carry out his cround

tactical plans successfully, and then to egress intact and in gcod

order: the E-3A represents the central means by which he can establis!

and maintain this air supremacy. By jtself this ceapability would he

reason enough to include AWACS in his order of battle, quite aside

from the varisty of monitor, relay, and management functions it can

perform. As with every other component of a special operations force,
detailed planning «nd painstaking execution characterize AWACS involvement




cc command and control fighter and tanker resourc:s on CAP.
A. MISSION OF ATR-TO-AIR RESGURCES. Ir RDF/special cperacions tre
AWACS mission, ite top priority, is tc provide coniinuous air cover

for friendly miscicn elements against hostile zirpborne threats in d=zsignated
areas arnd for the duration specified by the joint forces commander.

B. AIR-TO-AIR PLA!WNING CONSIDERATIONS.

1. Enemy. Accurate, timely intelligence estimates of nostile
capabilities and intentions in the area of interest are vital to AWACS
establishing a realistic, workable air plan; these intelligence imputs,
updated to the moment of aircraft launch, can determine the relzstive
success of the covert, economy of force effort characteristic of special
operations. G-2/J-2 estimates for CAP planning must include:

G
a. EAOR (enemy air order of battle), —oth air-to-2ir and

air-to-ground, locations, numbers, and operational status
b. SAM and AAA locations and status

¢. Radar, surveillance (including ATC radar if significant)
and GCI (ground control intercept) locations, status and their probable
coverage for high and low-level detection and gsearch

d. (EZCB) expected ECM/ECCM capabilities, if any, in the
target area that arc able to affect AWACS radar/IFF sensor, voice/data
comnunications links, or fighter fire-control systems.

kg

B -+ e g s Ayinputs to mission a flight crew (para IV
E. 1.b.) provide the ‘up-to-the-moment culminations of these earlier intel-
ligence estimates; painstaking prior planning shoulcd preclude any rasty
surprises once the operation is underway.

2. Friendly. The geographical area of interest and mission
urgency often dictate the friendly air resources available to support
an operation. Aircrzft considerations by type that constitute constraints
and significant planning factors normally include:

a. Interceptors/air-to-air fighters:
{1) Type, number, and location (land or carrier)

(2) Armament - all aspect, stern only, guns, Or special
weapons

(2) Communications/guidance - voice only, data link
(one or two way), and auxiliary receivers, secure capability

(4) Endurance/range - AR capable, whether boom or
probe and drogue, loiter capability.




b, Tankers: (Command Post/single point of contact TUSt D&
established):

(1, "voe, number, &nd location

(2} Communications - scc
for lonz range) eguipped, SATIOM aguigned

{3) Boom or probe and drogue configured

c. Special (jammers, attack, reconnaissance, irntelligence,
SAR forcesg):
(1) Availability for the mission

{2) Necessity for participation

[+]
{3) Considerations as fdr interceotors and tankers,
plus evaluation of unigque capabilities, also apply to these special
air assets,

3. Weather. Basic considerations of weather's effects rececsarily

include the length and degreee of darkness {sunset, sunrise, EENT,
BMNT, and lunar cata) as well as other estimates and predictions pertinent

to E-3A command and control of CAP aircraft:
a. Weather prognostications for
(1) Enemy interceptor/air-to-ground bases
{2} E-3A orbit areas
(3) CAP/tanker orbit areas

(4) Recovery bases
%. Likelihood of thermal inversions that can affect

(1) E-3A tactical ingress altitude, if the mission
radar is to have adequate cooling (Para V. A.J)

(2) Hostile GCl and search radar coverage, through
ducting of the radar

(3) E-3A mission radar, by the same ducting phenomenon

c. Siagnificant through its effects on other mission elements
besides the CAP are forecasted weather data such as

(1) Local visibilities and associated obstructions
such as haze, dust, or fog




(2) Surface temperccures ané density altitudes that
affect botn fixed - and rotary-wirg lift copacities,

Weather, seldem neutral during any given Season or &t any spenific
jocz-ion, invariably offers subtle advantages that the ccmmandar can
capitalize upon while minimizing the relztive impact o ite disadvantaces
upon his combat power.

C. AIR-TO-AIR COMCEPT OF OPERATION. Three malor factors affect
she air-to-air concept for special/RDF operations: The necessity to
support the ground tactical plan, orienting and meintaining the air-
to-air force {to include CAP ingress, edress, and interim fuels managzement),
and detailed planning to meet contingencies. The latter does not imply
built-in "slop" or "slack" factors, but rather the development of a
sound concept incorporating the maximum flexibility possible under
the principles of war governing such undertakings.

1. Supporting the around tactical plan. Widely separated
ground objectives may require the CAP force to

a. Operate autonomously and possibly covertly via Link 4A
in order to support ground plans against targets a considerable distance
from other objectives in closer proximity

b. Prioritize CAP coverage of objectives to be taken simultaneously
c. Time-phase fighter availability so that as many targets

as possible can receive CAP coverage during critical phases of their

assault or ceonsolidation.

The final ground tactical plan defines the airhead to be sterilized
against enemy aerial incursion. Consequently, the ground component

has to complete its plan before AWACS can evaluate and plan the CAP

air umbrella. Despite the time limitations this necessary delay can
cause, AWACS planners can delineate the general boundaries of the AQ

for initial planning purposes; final inputs from ground ccmpenents

ideally should only fine tune this basic plan. Flexibility and cimplicity
keynote the final CAP product.

2. Orienting and maintaining the air-to-air CAP. This task,
lasting the major part of the operation, requires a compromise among three
interdependent factors of: AWACS location to provide the best surveillance/mana-
gement coverage (with associated line-of-sight radio monitor capability)
and CAP control, geographical positioning of CAP fighters for maximum ground
support, and tanker location for accessibility/extended CAP duration. These
three factors significantly affect the air-to-air force during its ingress,
egress, and time on station phases.

eV Y
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a. Ingress of CAP forecscs. On long nauls fighter and ranker
routes ané rendezvous can well be decermined by their initlal izunch bases;
AWACS may center the area of interest st eizner hizn or low ievel, conditions
permitting (ovara V.A.). 1In no case choulf ine ingrees 2f any =lerent of
th. CAP force compromise the covert pens:iration cf ground assault elements
and their trensport. A ccrer: misszicn, tc meintain susprise, should ztrive
to stav undetected till E-Hour, the grounc/airmobile zssaults on the objectives;
such an cperation may thus need EWACS cnl CAE covers only from (H-Eour plus

expected enemy reaction time).

{1 The advantages of an E-3a penetrating low level to
accompany the rest of the ingress force need to be balanced against its relative
disadvantages: -

(i} The E-3A4, if it is nct to he solely dependent
upon SIGINT inputs, must operate its mission radar to assist the rest of
the force through an uncertain, ambigious hostile gnvironment,

__{ii) This electronic emission, as well as the size
- of the target that AWACS presents to hostile searcn radars, may constitute
an unacceptable risk to the rest of the ingressing force.

e

‘) (iii} Reliable and nputs (from disparate

¥ sources) could conceivably give sufficient threat aata -- of a routine nature
-- to AWACS and the ingressing force. The E-3A could then keep its mission
radzr "hot" but not radiating. Shcoul indentify a short-nctice threat,
one specifically dirzcted against the 1ngress force, the E-34 could come on line
ané poc to attain the necesgsary radar horizon for 1ts sensors, turn on. the mission
radar within seconds, and proceed to handle the threat by active {interceptor
vectors) and passive (nav guidance to the low level force) means.

(2) High altitude F-3A penetration, with or without other
components of the CAP, reflects habitual AWACS orocedures (ang hence provides

= characteristic "signature” to hostile defenses) ancd would also need to

be orcnecstrated carefully:

(i) AWACS can provide extremely reliable high altitude

pulse doppler surveillance without directly orbitirg over a specific point
{tzble in para V A.2.2. gives ranges); this advantage reduces its reaction
time. BTH (beyond the horizon) radar mode, untested below 18,000 feet, pushes

the AWACS high altitude range to a minimum of 340 nNM,

(ii) Appearance of the E-3A upon hostile sensors signals
the end of the purely clandestine phase. Opposition during egress can be
the minimum expected reactiocn.

(iii) C[-3A incursion into the area of interest has

to be coordinated with its percieved utility. This utility has to consider
its assistance to the commander for monitor, relay, and overall management
as well as its primary mission of CAP command and control.

(3) Once on battle station, the E-3A may need to shift its
random orbit in order to: >y )
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(i) attein s:rveillance coverage of prcobable high-threat
areac, particularly those identified by SIGINT soure

{ii) maintain rada

o r and radic zonta
« their CAP positions (shifting CaP pointis 1S &

c
an =lternst

n

{(iii) momentarily f{ozuctme its senzors and ccommunications
ug.n .ev areas, as directed by the onboard commander

3
3

(iiii) neutralize/counter ncztile threats directed
at AWACS.

(4) Fighter and tanker ingress routes do not have to parzliel
that of the E-3A; however, they should reflect the following guidelines:

'Y

(i) Both fighters and their tankers should "too off"
to the maximum extent before ingress,

(ii) Fighters should, because of their limited duration,
penetrate at high altitude in the band that gives them the best loiter time.
Tankers could conceivably ingress on the deck: however, they would eventually
hzve to climb in order to perform their main function and thus lose the advan-
tage of tactical surprise. It is more likely that they will ingress within
mutual supperting distance of their receivers, the CAP fighters.

(5) When AWACS, tankers, and fighters follow separate routes
into the area of operations, rendezvous and recognition procedures must be
coordinated during mission planning. Prior- knowledge of each others' exact
locztion, altitude, and activity provide the best means; security can be
maintained by aircraft operating "IFF OFF" (though with OPORD codes set for
momentary ID squawks) and communicating via secure means only by exception
or upon explicit reguest. HOWEVER, IT IS BELIEVED T™HAT ANY VERY LOW ALTITUDZ
VEKICLES SHOULD STRONGLY CONSIDER SQUAWKING. The OPORD should specify the
signzls and procedures for covert aerial refueling and the AWACS fighter data
link codes (para IV.D.2.d. contains typical examples).

b. Egress of CAP forces. Egress of the E-3A, tankers, and CAP fighters
is inextricably tied to the withdrawal/retirement of other ele-ments of the

operation, In this phase absolute surprise has been lost,

although the enemy may be uncertain as to the exact nature znd disposition
of the forces facing him, Mutual support of ground forces, their airlift

elements, and each other becomes an active concern of the air-to-air com-

ponent.

(1) This phase will test the soundness of the basis air-to-air
plan. Assisting in SAR, defensive counter-air sorties, and protecting un-
scheduled ground or aerial refuelings of damaged/disoriented aircraft are
reasonable and probable contingency missions during egress.

(2) Fatigue and the tendency to "let down" can be fatal. The
operation does not terminate till the last bird, with the last troover
aboard, lands safely at a friendly base. These missions will be particularly
exhausting for AWACS crews. The requirement for crew augmentation under such
conditions could possibly limit the size of the onbcard battle staff contin-

gent.

aYmials
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c. CAP fecrces on Station. Tae effectiveﬁ%s of air-to-air fighters
in their orbits rezuizs from the dvnarie enuilibrium of four corpeting ce-
a their tactica! location and orientation, their posture for timely
eponse to probkabls threazts, the necessity to suprort contrel (AWACS) and
logistical (tanker) elements, &nd the requirement to wring maximum duraticn

(1) Idezlly, CaP fighters should be wositioned to give them
the maximum tactical advantaze against threat aircraft seeking to engage
friendly mission elements. This rormally requires them to be outside hostile
ground based deifenses but orientzd to give enemy air the least possible time
to engage their CaP. ™

£y

(}) CAP positicrn in large measure depends upon the develcpment
of intelligence estimates of the EZAOB during the planning phase (para IVv.B.1l).

oo, -

:]via AWACS during the mission can alter

these ini

(iii) Mutual support between CAPs is desirable, even in
an economy of force operation.

(2) Allocated fighter assets may not be able to bring decisive
combat power tc bear against each hostile threat identified beforehand.
Requirements should be prioritized in this case; time-phasing of CAP cover
czn ennhance its overall value to the operation,

(3} The necessity for CAP aircraft to support their control
and logistical elements is a2 mutual one; all components are interdependent.

(i) Tankers gain a measure of security by having friendly
fichters in their immedizate vicinity, en route to and from CAPs and on the

boom.

(ii) AWACS, cince it retains commit authority for the fight-
ers and manages the entire air picture, can initiate active and passive self-

defense measures as analyses of the air picture suggest. AWACS security
needs to be carefully balanced against the other needs for radar coverage
of probable threat axes, contact with all other CAP elements, and radio/sensecr

coverage of the objective areas.

(iii) CaP birds are often subject to the personally frustrating
Gecision to use them to protect other mission elerments, and not to engage
and kill enemy aircraft at random. In most cases, however, these two courses

of action dovetail to insure air superiority.

(4) CAP duration is a function of fuels management; the link
4n utilization code for fighter communications includes brevity messages
on this topic. In a covert environment AWACS must be a key player for main-
taining a smooth flow between céap points and tanker orbits.
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i) -3A controllers, given th2 data for fuzl comsumption
of a fighter with a spccif;c weapons mix, can anticigsate refuel needs and
forestall the need for radio emissionsz freom tneir CAF sirds.

(ii) By data link messages arcd command transmissions,
AWACS can vector fighters to the vicinity of their tenxer for covert AK.

(iii}) AWACS overall situation awareness can maintain
adeguate CAP manning while still shuttling fighters on and off tanker.

(iv) Should CAP fighters beccme decisively engaged,
the commander still has a de facto rcecrve available (within the flow of
this fighter/tanker shuttle) to regain the tactical 1n1t1:1ve and to retain
nis freedom of action.

3. Contingencies. "Best met by the intinsic flexibility of a simgle

plan, as well as by a thorough understanding of the roles and limitaticns
of each player in the operation. If aerial problems do not yield to an inflight

"quick fix", resources may have to be realigned in order to meet the demands
of the situation. Informed decisiveness yields the best results in a fluid
situations. The big picture, available only onboard the AWACS, depends upon

its crew's maintaining situational awareness.

4. Coordination. Thiec factor acgquires dispropertionate importance
in air-to-air operations because of the complexity and time-dependent nature
of key events (such as aerial refueling and relief on station) in CAP planning.
Separation of participating units - fighters, tankers, AWACS-may preclude
face-to-face discussions; communications may not permit secure transmission
of timely amplifying data. Consequently, all players must rely on an extensive
OPORD and established standing operating procedures (SOPs) to resolve 1n1t1al
ambiguities. Useful OPORD datz for all units includes

a. Geographical information:

(1) CAP locations (lat/long), manning, altitude and
duration

(2) Reference points enroute and on ChiP, in lat/long

(3} Tanker data, locations (lét/long), AR times and
altitudes, boom freguencies, call signs, off loads and E-3A orbit data.

b. Rules of engagement
¢. Communications information:
(1) Secure key lists and date-time groupé. CRITICAL

(2) Mode II and Mode III assignments for all players, nor-
mally bv aircraft type & C/S (F-15 "Eagle 3" becomes 3/1503)

- SECRER



(3) Data link addresses for D/L eaquipped aizcraf:c (norm-1ly
the assigned Mcde II plus & l2ading 0 or i)

(4) Brevity codes, totii veice and date lirk. The feollowing
is an example of an E3A/F14 link &A yrilization code

E-34/F-14 LIMK 4A UTILIZATION CODRE:

ALTITUDE HEADING SPEED MEANING TESPOIER
35,000 As assign .73M Ops normel Fly commansd
heading
50,000 " " Roll bacx Tly command
heading '
Sauawk flash
60,000 " CAP A Flv to CAP A
65,000 " " CAP B Ply to CAP B
70,000 " " Go to Tanker Flv command
heading
75,000 090 " No tanker assets None
Available at
present time.
75,000 270 " No tanker assets expected None
8¢,000 As assign .15M Bandits at assigned heading. Flash
Do not engage or disengage
85,000 " " Engage bandits Fly Command
Engage and kill. Heading
Squawk
Flash
9{,000 " " Alert - Msg follows Standby
for additiocnal
info

AFTER TASK HAS BEEN ACKNOWLEDGED, COMMAND ALTITUDE WILL BE DROPPED AKD ACTUAL
ALTITUDES ENTERED.

E. FLIGHT CREW INVOLVEMENT. The four crewmembers in the front endé of
the E-3A constitute an essential part to the team. The probability of flving
over hostile territory makes it imperative that they maintain tactical awareness
and be thoroughly proficient in E-3A zctive and passive defensive meacures.
Task loading, even momentary overtasking, of the mission crew may further
require the front four to actively participate in various roles. In these
tasks back-enders must conscientiously share information and coordinate their
actions with the flight deck -- and vice-versa —=-= in order for all to perform
smoothly as an integrated team. possible front-end tasks include:

1. Monitoring and tuning flight deck radios, if not otherwise required,
to enhance and extend the E-3A's electronic management/assistance capability:

- a. Flight crew members and the Seat 5 occupant can listen to
communications nets to alert the onboard commander or the battle staff to
radio calls and to confirm weak or garbled transmissions.

/0



d. This modification wili provide a direct access SATCON to
the E-3A ccnsoles; however,  this advantage necessarily rcquires a change
to the radic monitor arrangement depicted uncer para IV, Bl:

(1) The HF monitor function at the PO Console will be lost

in order tc take full advantage of the direct access SATIOM link fuzing the
organic AN/ARC-171 w/hlade.)

(2) To retain an HF monitor reguires that cperator to have
access to another console, possibly #30. This concession is more than overshadoved

by AWACS gaining a reliable SATCOM capabi:ity that can be amployed at zhort
notice independent of the technical assistance cf external agencies,

3. SATCOM Limitations. Satellite communications nets give the joint
forces commander a considerable advantage over line-of-zight (LOS) systems,
particularly when his elements are at low level in rough terrain. However,

SATCOM is by no means a panacea:

a. A comm satellite actively retransmits, so it has only a fixed
amount of power availabletf{isetime *1bb watts). Subscribers are time-shared,
based upon their transmitted power. A single subscriber, whether a 5W portable
set or a 1KW fixed installation, gets all of the satellite's 100W retransmit

capability.
b. Multiple subscribers; eg., two - one at 4W and one at 1l6W

- split the satellite retransmit capability by the ratio of their transmitted
signel (here, 1 to 4, cr 20 watts and 80 watts retransmitted power.)

c¢. As the competition for satellite retranamission intensifies
- even with as few as 6 stations - the satellite becomes less eificient;
RF energy is wasted, and the noise level rises severely. Just one station
arbitrarily increasing its output can crump the whole satellite net; all

stations are interdependent for SATCOM access.

d., Fixes include both short and long term methodology. In the
1984+ future, expect burst transmissions of data on magic gear currently

being developed to optimize time sharing of SATCOM channels. For now, we

need  to:
(1} limit net size on SATCOM to alleviate competition for

satellite power.

(2) use minimum power on SATCOM transmitters so that all
subscribers - especially clandestine ground forces - get an equitable share

of retransmit capability.
(3) enforce net discipline via brevity codes and transmission
by exception; i.e., only when "things go sour".

= (4) use the CPX prior to actuval exercise kickoff to tune

and adjust SATCOM nets for the full benefit of all players.
Adherence to these procedures will keep SATCOM responsive to the special

cperations team.




e. Prom a tactical conziderat

ion, theo use of SATCOM versus con-
ventional HF or UHF LOS means also needs Care

!
ful evaluztion:

(1} SATCOM communications, in additicn to the limitaticns
Ciscussed earlier, are as susceptible to enery triangulation and exploitaticn

as conventional radio means.

(2) 1in fact, the increased rediation (transmitted power)
from & SATCOM terminal makes it more likely to be intercepted and analyzed
by hostile intel agencies.

3 Whenever possible, conventional LOS communicaticns are e
( P ' ot

tactically preferable to SATCOM; reserve SATCOM emergency messages to be ﬁf; &
e

trans-mitted by selected element leaders over SeCLI€ voice channels. c oyt
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C. CONSOLE CONFIGURATIONS. Since each E3A console - actually

one of 9 remote terminals of the central computer - can be ascsigned a variety

of electronic functions and up to ¢ cdirect-access radios, AWACS possesses

a built-in flexibility to perform time-critical management/assistance tasks

while simultaneously fulfilling continual control and management requirements

for friendly aircraft. Key battlestaff, not "tied" to & single console,

are positioned to monitor the overall picture while still having access to

mission radios. Considerable gains in efficiency have also been realized

by forming weapons controllers and surveillance technicians into hybrid teams

that can capitalize upon the skills and expense of each crewmember. The
synergistic advantages of this cumulative knowledge exceed most expectations;

after their initial expcsure to the team ceoncept, both controllers and surveillance

techs prefer this task oriented approach to the traditional dichotomv of
A recent team configuration has

"weapons"” versus "surveillance" sections.

been as shown: —
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1. The arrangement of concsoles 10,21, and 25 reflects the
predominant concern for maintaining continuous friendly air cover in the
AO; AWACS dedicates two controllers and an AST solely to this task., This
air-to-air team also ccntrols aerial refuelings for its assigned interceptors,
their CAP positicning, and the associated high-altirude tanker orbits.

2. The WD3/AST3 team (console 01 and 06) may, at the
direction of the E~3A battle manager (CC) or the mission crew commandar (MCC)
working in concert with the joint services commander and his command center,
monitor low-level or air asgault events as the operation progresses. With
such an orientation their focus normally proceeds through four distinct

mission phases:

a. Ingress. Flight follow of mission elements to the
vicinity of the objective area.

b. Assault/consolidation of ojectives. Monitor/assist
in time-phasing airmobile or airlanded elements; quick reaction to contin-
gencies (go-arounds, fine support reguests, message relay).

c. Actions upon the objective -- as required

d. Rollback and Egress -- navigational calls and refuelings
of opportunity as the force withdraws/retires.

3. The WD4/AS§4 team (consoles 30 anc 05) assists other teams

as directed during the normal progression of the operation, It can, in a
fluid and incertain environment, handle tasks such as SAR, AR, and medevac

as reqguired.

4. Note the flexibility this crew configuration affords the

commander :
a. Battle Staff (MC, MCC, ASO, SD) are positioned for face-

to-face contact and response.

b. Rey players (MC, MCC) are able to observe and react to
the total mission situation.

c. DBoth seated members of the battle staff (450, SD) have
a crewmember.in a parallel specialty (AST or WD) beside them to assist in
case of momentary task overload.

5. Depending upon each operation, any row of three consoles can
be relocated to provide the CC and MCC with the requisite data. For example,
alternate arrangements could include
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¢. Other configurations are poscible, as well &3 judicious rezrrangements
within an individual row of conesoles, depencing upor: the pzrticular area
of emphﬁfis of the specific cperation. -
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D. SPECIAL TACTICAL COMMUNICATICMS. Communicztions nete, particularly

the direct access radios routed to each specific mission team, cen be mcnitored
for =ituational awareness at aporopriate stages or cugpplanted by other nets
as the missien progresses. Recent experiences have validated the nractice

of pre-planning in detail such radio access; a mission crewmemter on a particuler
team may have two or more ccpies of the External Communications Worksheet,

each sheet specifying the radio nets cerresponding to a major phase of the

operaticn applicable and available to the team's consoles,

1. Ground FM nets. In addition to the SATCOM modifications to the
E-3A, the ability for secure transmission and secure reception on the organic
FM radio in the 27 MHZ - 75 MHZ spectrum has been a significant enhancement.
Ground tactical forces habitually use this FM band to communicate with airhkorne
suprort elements in their vicinity for pre-planned and on-call aid; AWACS
can now moniter these nets and provide relay as needed between participants.

a. AC-130 spectre gunships, orbiting near the objzctive area,
can be diverted or repositioned to provide direct fire (20mm, 40mm, 105mm)
assistance to ground elements via requests on this FM secure air-qround fire
support net. AWACS can monitor munitions expenditure, assist in target-qunship
priority, and reallocate resources to meet the fluid demands of the situaticn.

b. Sceout or armed helicopters use FM secure nets to estazblish
contact (link-up) with ground forces on LZs or PZs as well as to control
anc shift any necessary supporting fires

¢. The ability to monitor these air-to-qround nets orovides
the joint services commander a redundant back-up and a detailed confirmation
of the big picture, the real-time situation displavy on the [-3A4 console

and TV screen

2. Accountability. Certain raid or rescue operations may specify
reriodic radio reports in order toc account for perscnnel and special equipment
at isolated sites or on scattered objectives. AWACS, by virtue of its central
lecation and favorable communications position, hecomes the ratural player
to record and collate this data for higher echelons. The CEQOI {Comm - Electronic
Operating Instructions) normally contains the detziled procedures and assigned
frequencies for such reports; a pre-printed form can then be used to tabulate

this information.

£-3A MONITOR/ASSISTANCE TO OTHER MISSION ELEMFNTS: On a priority basis

VI.
tnen

AWACS can monitor and assist various elements of the entire operation.
CAP level of activity permits, the E-3A can use its surveillance censors
and advantageous, line-of-sight, communications position to provide routine
updates and time-dependent status information to the onboard commander.
Further, on a real-time basis it can relay his directives responsivelv and
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accurately to missicn elements during contingencies.

fv. OVERALL CAPAEILITIES. AWACE can accemplish monitor anmd assistance
cuired within these four major ereac:

1. Flight follow of mission elcments

2, Monitor/relay/reccrd key transmissiors

Ld
.

Respond/coordinate reaction to immediate requests for support.

¢. Overwatch clarndestine or low-altitude activity. With the command
center conbeard, ANWACS possesses the strazightforward ability to quickly analy:ze

ana authoritatively act upon data that its organic electronic sensors gather
céncerning progress of the overall cperation.

3. SPECIFIC CONSIDERATIONS. The requirement for the least possible
interference with and minimum disturbance of other mission elements keynotes
E~3A approach to all these roles. Mcnitoring other forces does not require
two-way, discrete radio links; AWACS must observe, listen, and transmit only
as & last resort. Conversely, in an emergency, 2 mission aircraft or ground
force leader should have the confidence (and ability} to transmit "in the
blinc" to the E3A to seek guidance. The relative tradeoff between the need
to keep the commander informed and electronic compromise should be of continuing

ccnecern to all parties.

1. Flight follows. As a minimum, detailed planning and coordination
with AWACS should include:

4. Details of the mission element's complete route, with critical
times and altitudes indicated for timely track ID of the element during the

entire cperation.

b. Programmed IFF Mode II/III discrete squawks - on call or
for- emergency ID only. Once the mission loses complete surprise after the
assault phase, aircraft should weight the advantages of overt squawking -
reazid ID and consequant timely assistance against the possible security compromise
t cresents.

¢. Requests and arrangements for navigational refinements or

system updates (eg., PAVE LOW) from AWACS INS and OMEGA systems, subject
tc the precisions of both navigational systems.

[

(1) Updates, by axcenticn only, should be by secure voice

(2) Deviations from way points along the planned route can
be orcadczst in the blind by AWACS, with no acknowledgement necessary

d. Go-arocund (Calamity Jane) procedures can be expedited by
AWACS direct observation of the event and by its subsequent monitor/relay
assistance as needed on the ATC net between the combat control team and the

aircraft=involved (normally a UHF unsecure link).

" " .
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e. FEoress routes may be suhstantially modified beslasze of battis
damege or maintenance difficulties. AWACS can flicht follow eqgressing aircr
aicng their routes of cpportunity and use its accumulatod tectical inform~t:
to provide vector around high-threat arcaes or weather disturbrnces on “Re
rcute home.

e
-
[N}

-~
St

2. Transmission monitor and relay. 3Based on *he CEGT and the
Gi the joint services ccmmander onkcard, E3A radios will normally tune
cur net to another in order to monitor and relay ey transmissions:

rho(,

a. AWARCS can, with 1ts recent ccmm medifications, roniter every
net used by every element on a time phased hasis, to include szcure/clear,
EF-VHP-UHF, SATCOM/LOS and FM traffic. This cepability gives the ontoard
cormander timely updates independent of the delays imposed by relay through

intervening echelons. -

b. Crucial accountability reports (personnel ard cquicment)
can be instantly monitored and collated on their appropriate nets (para V.D.2),
ccllated, and analyzed by the command center and hattle staff.

3. Response to immediate requests for support. Of all the systems
involved, the E~23A normally possesses the most ccmprehensive, up-to-the-minute
picture of the complete situation. Conseguently, AWACS is usuallv the best
position to orchestrate timely action upon short-notice reguests. Should
én actual operation rapidly diverge from its planned course, E3A onboard
battle-staff may constitute the .sole agency able to restore the overall concept
and to establish priorities among competing requests for support. Typical
reguests would include:

.

(1) Central computer memory in the E-3A can stcre and display
such data (once entered) to construct & cumulative picture of enemy capabilities

and intentions.

p = {2) The degree of urgency of th@informaticn will
ermine individual and overzll force responses; Wmiggsion elements mav need
vectors around newly active hostile areas or CAP zircraft may have to be
diverted to counter an inbound airborne threat acsinst a particular friendly

element,

b. Fire support coordinaticn (FSCOORD) requests, rormally on
the cround-to-air FM secure nets (para V.D.l)}, can require AWACS participation
as an active relay or as the fire support resource manager.

{1) E-3A crewmembers must be prepared to ralay requests
for fire to orbiting/inbound gunships.

(2) In an extended engagement, the E3A can request ammunition

expvenditures from gunships and adjust direct fire support resocurces, bazed
upon established priorities and the directives of the onboard commander.

{3) For fire against targets of opoortunity, AWACS' situational
breadth permits it to make specific recommendations to the onboard ccmmander
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in order to cause the least perturbation to the overall fire support plan.

SAR requests to lonate and extract friendly crews on siacrt
Iv. E. 2. for flight ©eck particirzzicn) should b2 implementszsd
rupticn to the progrzcs of the mirs:

-
"
oh.

c
notice (see para
with mininum dic
(1) Precautionzrv landincz by helliceptars should zdhere

t 1ine

. [ . .
Strict~ly to the SOP puhblished in the OFORD. Tn rast inctances 2 sister
ship will land nearby to transrport the downed crov cad dzel with the abandoned

equirment.

(2) Other SAR scenarics may reguirs timely, decisive actien
to resolve their circumstances.

(i) Airborne fire support assets or friendly zirlift
elerents may require prompt diversion to the survivors® locations to effect
a pick-up.

(ii} The AWACS SAR scope (para V C. 3) should be on
call to direct SAR efforts until other nission elements arrive at the scene.

d. Requests for fuel resupcly, both from aerial sources and
pre-positioned caches, require AWACS managers to mzintain a curreent tabulation
of such reserves and their locations. Such logistical bookkeeping is particul-

arly critical during force egress,

(i) Prior coordination is a must. Data on times, locations,
qualities, and control frequencies nust be disseminated to all uses.

(ii) Such preplanned events are verv useful in contingency
refuelings, either as known rallying points or for nxpedient modifications
to the plan.

(iii) AWACS - dependent upon its CAP commitments - can assist
in zerial refuel link-ups in a fluid situation.

ﬁﬂ'é. Overwatch of Low-level clandestine forces. AWACS participation in -
7 recent exercises has led to the develocment of detailed procedures to

identify, track, and assist helicopters and other slow~moving aircraft-as
they fly low-level routes across rough terrain. Becavse these shuttles and
airmobile assaults can represent the critical focus of the operation,

the culmination of the entire endeavor, it is imverative that the jeint
forces commander be able to monitor their progress and issue timely directives
as needed. IFF transponders mounted cn designated helicopters, currently
provide the solution to this tactical problem. Passive means, such as corner

reflectors, are also under consideration.

Nt S i



{3) The unambiguous location and asociated situational data
IFF affords the onboard commander is essential to his grasp ¢f the real-
sregress of his forces. Via FM secure radio nets, he can guery his
key players, the ground forces at the objective or P2/EZ, the low-level
helicepters, and the gunships in the vicinity, to orchestrate responses as

reguired.

thet
time

b. Helicopters and other low-level aircraft get best results

by ! lecting their upper IFF antenna (as on the H-53). Some birds, such
as the: fmay require modifications in order to top-mount an IFF blade.

As a miniemum, key command aircraft and individual flight leads should be
nodified.

€. Transponder sett{ngs should be coordinatd in detail and under~
stood by zll elements, A

4?!‘(1) The Mode II setting, inaccessible for change during flight,
reflect the "aircraft type in its first two digits and its callsign in the

final two (SABRE 05", anfJ would set 0605 for its mode IT squawk: "GREEN
is", an H-53, would set 531¢).

#(2) Mode III can be changed in flight; consequently, it repre-
sents a potefitial means to relay key data by prearranged code setings. If
possicle, these settings should be able to be dialed in prior to take-off

in not to distract cr overburden the crew, particularly in single-pilot birds
such as the & Prearranged codes could transmit information concerning

the numbers or status of personnel and equipment.

(3) Because IFF transponders operate on an octal systen,
arranged codes--and aircraft callsigns, if feasible-~should use only the
numbers O through 7. "8" and "9" or not available on IFF gear.

te

d. A typiczl low-level route is shown here |




:g-\
< -
The detail and amount of route information that t:e low-level commander can
coordinate with AWACS beforehand determines the guzlity of zssistance the
E-3A can provide. Names of objectives/way voints ~nd bearing/ranges for

e particularly useful.
ency plans and mission

~

geographical coordinates) to delincate the route -
AWACE also needs to be briefed on probable contine
S0Ps to be fully heloful to the little birds,

VII. SUMMARY: This paper represents the initial attempt to place between
two covers the information, procedures, and technicues rertinent to AWACS
participation in RDF/specizl operations. As a drzft, this first approximation
1s susceptible to--vitally deperndent upon--inputs from users at all levels
to refine and enhance its pages; write or call criticisms and comments to:

cor NN, CC
(3% or - -

963 AWACS (TAC)
Tinker AFB, OK 73145

(Autovon 735-6151, 6152, 4126}
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR THE RECORD

'i’d Subject: Commercial Contacts

&
" l. On 5 September 1988, Lieutenant Colonel

met with senior offici

The meetings
icials., Both

took place in the offices of the senlot ol
meetings were cordial and useful.

e e st e WL i L et 1

/()z. Th S officials included:

These gentlemen provided the names and locations of JE

who may be of assistance. In

_g;ation approved

B T PIC. LT P

.‘?‘ _....Th p i RS I_

und work for a

ossess knowledge of the_.

All
; and of the two -Iranians.

’

for other functions.

369 SECRET




g asked if we knew anything more 0 t tealt aircra
T revelations than what appeared in the press. We said our
T knowledge was essentially confined to press. said

gie_was curious because in the mid-to-~late sixtles, the

had developed and
tested a "composite material airframe’ which had such a
small radar signature that FAA, for safety purposes, required
. that radar reflectors be added so the aircraft could be
— tracked during testing. Did not pursue the subject further
L but the thought occurred that if such material was available

S . it might adw increasffpg the penetration capability of some
of the-associate aircraft., Also during the same
- discussion,#“mentioned a technique developed by the
soy which called for._ '
i
4 Instruments within the aircraft were thus able to detect
- said at the time e Army
was not interested. Suggest someone from the OSD or USAF
<k R&D community contac*‘and follow up op_these two
w2/ . technologies, the former ossible use by ircraft
F‘@C' " and the second for possible use by USAF reconnalssance

forces charged with the requirement to locate Soviet/WP
during wartime.

B 8 VR L P+t g g 2 e
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THE JOINT CHIEFS OF STAF*
WASHING IO [.C. 20071 /
| (T

28 July 19890

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Proposed lnsertion of an American Intelligence
Asset into Iranwﬂ

1. é?é) The need to develop a viable in-country support
strlcture for support of a military option is still considered
critical, To assure this support structure's success, a
great deal of information about securit rocedures throughout

is n €d. ne such effort to gain timely, irst-hand
o Hon is being developed by my element. It involves
the insertion of an American citizen in cover status into
Iran, ~

N
2 plan centers around

j This concept does not
M're that either person know the other too well should

one or both be questioned.
CUSSICATIN SEVIEW ED 12355

o o 4 d —
— TR

Elllﬁgﬂﬂﬁ
p— e " Classified By JCS
TR Yo O ORK



ta Tehran, is

This is sufficient time for his collection
misslion and plausible from his cover standpoint. Thus, this
phase of the operation will be over by 2 Sep 88.

gﬂS) I understand that SECDEF approval is required for
insertion of an American citizen/asset into Iran. With that
and the importance of time in mind, I am proceeding with all
preliminary measures to insure this plan is sound.

8. (U) This memo is for your information. Shortly, you will
receive another requesting the Secretary of Defense's

approval.

'\J W/Jaﬂﬁ
e Ol af«[@ A
L appesve Uner et cp®
\/m st “*"(7”' L
/L,, 44»%'—\
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THE JOINT CHIEFS OF STAFF

A\J.k
WASKINGTON, D.C. 20301 Humn Y /b o 0

o

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: SNOWBIRD Support e’

1. Q%%G The development of a viable in-country structure for
support of a military option is being pursued. We have
screened and selected DOD assets and our posture in this
effort is much improved. One such plan to obtain in-country
data, which is greatly needed, is outlined below. Because
it involves inserting an American citizen into Iran, your

approval is required.

2. (fS) This plan centers_around

BIHF;S} Our insert's intelligence colle
that of an observation agent only

i@ (P6§) Our experience in RICE BOWL clearly demonstrated
that a trained US military observer is the best source of

H%,Qm/\



training program and cover development already underway, I
believe that the projected mission has a high probability of
success with relatively low risk.

\

i () ) 5. (U) This memorandum is for your approval.
\
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VICE ADMIRAL,
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e (" 0JCS SUMMARY SHEET

TO: CLASSIFICATION FOR USE BY ORIGINATING DIRECTORATE |
CJCs SR PSSR T
THRU: DISM NO. ODJS SUSPENSE DATE
DJSM DATE -
SUBJECT: ACTION
SNOWBIRD Support (TS) APPROVAL SIEKATURE INFORMATION OTHER
X X X

tached memorandum requests permission t rovide an Americar
into Iran to gather data aboum
Hopefully e able
o) aciulre some in - and upon his departure,

Z.U(/T/S)~This mission will be that of an observation agent only.

Jeiliag S SEE PP vl SRR

approval.
5. (U} Recommend memorandum be'approved and forwarded to the Secretary of
Defense.

* Memorandum for the Director, Central Intelligence
Subject: SNOWBIRD Support {S)

ACTION OFFICER COORDINATION/APPROVAL
_., GFRCE RAME EXTENSION OFRCE RAME EXTENSID

Col, USA ,
J-3, SOD
Ext 54087

"DATE OF PREPARATION
1 FORM MG o -



Item Number:

Intelligence Historical Report

J2, JTF 1-79 CLISSTRATIGN REVEK; £0 12303
o AR TR A
JERATIVE B Y Do (0 & o
O et O Dowiess B
TIMEFRAME: September 1980 o oA D —
-_— thu—’

SUMMARY: BERNES m_——ﬁ

1. U) COMJTF determined that AWACS should support probable

SUBJECT: E-3A (AWACS) Intelligence Support

SNOWBIRD options and would be integrated into SNOWBIRD
planning. Two J2 peréonnel traveled to Tinker AFB, OK, to
participate in a SNOWBIRD training exercise in which AWACS
was used. They determined the type of intelligence support
that could be provided by AWACS systems and analyzed the

physical arrangement of the aircraft interior to estimate

how J% could arrange its operations.
fr;'ma.py ' .

2. | The ‘p+anmidg function of AWACS is operational rather

than intelligence oriented. By using its 9 radar scopes and

its sophisticated electronic equipment, AWACS can track all

aircraft traveling"or greater, or that are

using IFE within an approximately 250 nm radius. (Radius
can be extended under certain circumstances.) Using ehrezd)s
capability, AWACS mission crew can monitor all friendly and
enemy aircraft in the area of operations, direct any SAR

act as frbomne Contro/fed Zntercep?

effort, aot—ae—aheol against enemy aircraft, maintain fuel

consumption data for friendly aircraft, control aerial

refueling operations, and serve as a command and control

platform. l-l_—l |II

lassified 3y: :31:? ’
Degfassifizd ONY & )




Lo’

3. (UJ) AWACS will not perform true intelligence collection
opérations during mission execution. Although AWACS will be
able to determine when enemy aircraft launch from bases
within the range of its electronic equipment, this data will
be "battlefield information," immediately applicable to the
on-going combat operations rather than the intelligence data
base.

4. { .) Therefore, thé primary functions of J2 personnel on

the AWACS during mission execution would be to receive and

jassess current intelligence receivedl*?by

"secure radio and to plan for contingencies that could arise

prior to mission end. Sufficient room is available for 1-2
intelligence personnel on the aircraft, and sufficient

wallspace is available for required graphics to support Eﬁ*g4L
fo n_célon.s‘,
BB X =t

COMMENTS :
1. (V) wme AWACS is a superb aircraft for operational
control of friendly aircraft and as a command and control
platform. It is adequate for intelligence operations in
support of an airborne command post. The intelligence
operation, however, must be austere due to physical space
limitations. The J2 deployment list must be carefully
reviewed to eliminate extraneous items, while, at the same
insuring that

time, $ho=—titteiest—inetdde- all possible materials that

could be required for contingency planningas~e me/uc(u(.




e

2, (rsew) Under SNOWBIRD planning,i‘_?ntelligence

data would be transmitted from CONUS by secure voice radio
to J2 personnel aboard AWACS. Some individuals feel that
this is a cumbersome and slow means of relaying critical

intelligence materialm Of particular interest is

the need to know immediately when an Iranian fighter prepares

for take~off. Two alternativesm

AWACS link are:

a. Use of Coronet Solo wit i to AWACS.

b. Use of data link fro WACS in place of secure

voice radio.

Preliminary study of these alternatives indicated that

neither provided significant gains over the existing system.

RECOMMENDATIONS : _/‘"(_TS—CW) That further study of th@AWACS
[ . :

- .

link be conducted.”

- It may be possible to improve upon
j‘and/or data-link
circuits instead of secure voice.

OTHER RELATED ITEMS:

J2 PERSONNEL INVOLVED: Major |

ODCSOPS, DA

Major

POINTS OF CONTACT:

ATTACHMENTS :

1. Sketch of AWACS configuration

—
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THE JOINT CHIEFS OF STAFF S _
VWASHINGTON D €. 70301

MEMORANDUM FOR MAJOR GENERAL VAUGHT
MAJOR GEMERAL SECORD

Subject: Operation TINHORN (Z87(V)

At Attachment 1 is a draft concept of operations for Operation
TINHORN C?Sfy)a clandestine low~level penetraticn of Iranian
airspace for the purpose of evaluating LZ SUSAN. The

concept provides for consideration and review of aircraft
sources and launch bases. Annexes to the concept provide
OpSec considerations and proposed mission profile information.
Possible one-nite, two-nite, and multi-nite concepts are
provided for your consideration. We can be prepared to

brief these concepts to the OpsDeps on 14 October and

exercise that night. . _

G

Colonel, U

Ll
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POINT PAPER
. on
Iran Recce Mission

PURPOSE: Evaluate LZ SUSAN as possible FOB for a rescue
mission.
CONSIDERATIONS:

e

Intelligence claims tc have positively located the hostages
in the Embassy and Ministry of Foreign Affairs (MFA).

In view of the ongcing war and since the hostages appear
to be in only twe locations, our plans need to be sharpened

and refined.

We must now channel our training and equipment prepara-
tion for the best option and rehearse.

SUSAN is uniquely valuable because it allows for rapid
forward deployment of strong assault force with surprise,
reduced risk, and allows operation to be executed in one

night.

-~ Compared to all other options, it allows mission
execution with alert. and rested crews '

-— If SUSAN not suitable we must drop it from consideration.

The risk involved is considered low

~-- Iran/Iraq war distraction i.e. attention turned other
way.

~-- Iranian air capability is diminishing.
-— The route to be flown is over remote area.

Alternative to staging_i igault over

hazardous routes fromf§

CONCEPTS:

One-Nite Operation:

A single MC-130 will depart (il at 12502 and fly a
5+06 low level penetration to arrive over LZ SUSAN at
17562 or 2336L. Upon arrival a two-man Combat Control
Team (CCT) will be parachuted onto the LZ. The MC-130
will move to the south and loiter for approximately 30
minutes. Meanwhile, the CCT will survey and light (IR) a
3500' x 90' strip accomplishing all required penetrometer
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and obstruction checks. Once the LZ is established the

CCT will signal the MC-130 for landing. The next 3+30

will involve a thorough survey of the LZ by vehicle-equipped,
six-man, CCT to establish its suitability for C-741/C-5
operations. At 0330L the MC-130 will load the CCT and
equipment and depart SUSAN for arriving 02552
(0655L). i

As a contingency, should the CCT find the LZ to be
totally unsuitable, the MC-130 will be called back to the
I.Z and recover the CCT with two, one-man Fulton pickups,
then return to

A SAR recovery force of one Fulton equipped MC-130

will be positioned at Dhahran ready to respond to any
emergency. Additionally, we would request an E-3A sortie
be airborne during the entire operation.

Two-Nite Operation:

-

On the first nite a single MC-130 will launch from

*at 06452 and after one aerial refueling will
penetrate the southern coast of Iran then proceed low

”_

level to arrive over LZ SUSAN at 2335L. After a para drop
of four CCT and four plus equipment, the aircraft
will return to to land at approximately 2256
(0256L) where 1t will be joined by a a second MC-130. On
the second nite, a single MC-130 will departmla:t
15502 (1950L) to fly a 5+06 low level to land at at
20562 {0126L). While on the ground, the MC-130 will be
loaded with all equipment and personnel except for a
remote activation lighting system which will be left
behind for future operations. The MC-130 will depart
SUSAN at 21202 (0150L) to arrive back at{ =t 03052
(0705L).

A SAR aircraft (MC-130) will be positioned at— for
both nites. We would like to have E-3A coverage on both

nites while aircraft are in Iranian airspace.

Alternatives:

The two nite operation could be expanded to a multiple
nite exercise. This would afford more recce time for the

team and permit longer range observation of a larger
area.

RECOMMENDATION:

DOD should seek NCA approval to conduct this recce mission.




THE JOINT CHIEFS OF STAFF
WASHINGTON D.C. 20301

THE JOINT STAFF 14 October 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT
MAJOR GENERAL SECORD

Subject: Operation TINHORN (&7 {V)

[

sources and launch bases, command and control:

emergéncy fighter cap, and rescue support. Annexes to the
concept provide OpSec considerations and proposed mission
profile information. Possible one-nite, two-nite,
multi-nite concepts are provided for your consideration.

tAttached is a draft concept of operations for Operation
TINHORN (ysfy)a clandestine low-level penetration of Iranian

airspace for the purpose of evaluating LZ SUSAN,
concept provides for consideration and review: aircraft

The

and

We

can be prepared to brief these concepts to the OpsDeps on 15

October and exercise that night.

Colonel, USAF =

SUSSRCATICY P (5 12335
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Operatlon “TINHORN"’}SST"
Q

1., Concept of Operations: On or about 20 Oct, conduct
a nite clandestine 1low level penetration of Iranian airspace
via MC-130E. The purpose is to insert a four-man combat
control team (CCT) to conduct an on-site survey of landing
zone {LZ) SUSAN located 17 miles southeast of the town of
.Semnan. This LZ would be very useful in the conduct of any
future quick reaction strike designed to free the hostages.
Details are provided for either a single-nite or multi-nite

operation.

2. Schedule of Events: Vf}ﬂ”

B Oct Publish Draft OPLAN
15 Oct * Rehearse at Edwards AFB
17 Oct Commence deployment
Approx 20 Oct Conduct Operation
3, Items for Consideration: (}Siia}'

a. Source of
Hurlburt_

-- Only one Fulton Recovery A/C available

-- Closer to launch base ( " i.e. shorter

reaction time - one day

-- No Fulton qualified crew based atm

or deployment of A/C & crew required

/ -~ Min 2 days to get A/C to:

- Hurlburt:
—= Can use all Pulton capable A/C

-- Crews are Fulton qualified
-~ Easier to explain deployment of A/C and crews

- -- Minimum 3 days to get A/C to |
t:_ -- Minimum 4 days to get A/C to
— Minimum 2 days to get A/C to @

-- Aircraft not air refuelable
-- Aircrews and alrcraft are Fulton quallfxed

EZ -- Minimum 1 day tofj§ ;,,Jlj‘_'
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-~ If we use /C is better location

—= 1700 miles further from target than

[ Ly

-

(13 mission hrs)

-- 1200 miles further from target thanm

(9 mission hrs)
-- Better OpSec, i.e., no special—-ed
-- Requires more tankers (2) ; T
—— Would require double crew
-- Only one tanker required

-- Another government would be aware of presence of
A/C and personnel

-= Closer tha

RPN

-- Requires:

-- Two other governments
aware

-- Requires coaﬁ?ﬁﬁ"iah"“dfg 5
:

—— Penetration across Persian Gulf more risky

—= Would allow more time on the ground at the LZ in a
one nite operation

r

N T ER

-- Closest to target

-- Tanker/blivits not required

—- Provides longest ground time

-- Good OpSec considerations

-- Risky penetration across Persian Gulf
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Number of nites for operation:

- One nite: |
-- Only one penetration required
—— Limited time on the ground

-- Depending on launch base reguire air refueling to
provide adequate ground time

-~ Risk to team minimized
ﬂ ——Qwould not participate
- Two nites: -

-- Requires two penetrations

E. -- No air refueling reguired (if operate from
-- Allows more time on ground

-- Can get surface picture plus observe area in daylight

-~ Increased risk to ground team

A —ican conduct recce of area

- Multi-nite (3 or more)
-— More risk to team
-- More flexibility for ground team operations

Better opportunity to observe the LZ and surrounding
activities (longer range recon)

—— Puts .more time between penetration
-- Requires A/C and personnel to be deployed longer

A d. !onsiderations:

a. One night operation:

- Insufficient time to conduct ground reconnaissance,
will not participate.
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Two Nite Ops would permit extensive operation
~ Observe & photograph SUSAN during daylight

- Expanded recon to include:
-- Semnan New airfield (12 NM)
~-- Route to Semnan-Tehran Hiway

-—=- Observe type and quantity of traffic

—= Sulfur mines

- Evaluation of preliminary hide/cache sites

- Daylight, ground based photography of:

-— Susan

-- Semnan New

-- Routes

' - Equipment/Personnel required
-= NVG's .

-=- 4~6 personnel

-- 2-3 motorcycles

=-= PT=250 radio

-- MX-360 radio

-- 2-3 cameras w/long-range and wide angle lens

FOP=SESEET




‘iﬂﬁngommand and Control.

a. Operation TINHORN will be controlled from a
ground command post at An alternate command
post will be establish in an airborne E-3A AWACS.
Primary communications will be via SATCOM with HF as
backup. UHF relay through the AWACS will provide a
tertiary communications link. Mandatory communications

links follow:

T

(1) CP TO WASHINGTON
(2) CP TO AIRCRAFT IN FLIGHT
(3) CP TO GROUND PARTY

(4) CP TO BACKUP AIRCRAFT (BASE SITE)

? (5) ALTERNATE TO AIRCRAFT AND GROUND PARTY

ﬂ. Emergency Fighter Cap.
Task Force 70 will provide a )5 minute deck alert F-14 force

for flight cap. The force will be capable of penetration t
E the area of SUSAN utilizing KC-135 tanker support from‘
et

’7. Search and Rescue (SAR).
C-130 based search and rescue will be established at

ﬁ The MC-130 will be capable of reaching SUSAN in

ree hours and will be equipped with the Fulton Recovery

System. AWACS interface will provide capability for pinpoint
location of any SAR related position.
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APPENDIX A TO ATTACHMENT 1

OPSEC ASSESSMENT OF ISBs FOR OPERATION TINHORN

©

E

if suspic-

EE: I | | Friendly | Hostile I I
| | | | Radar | Radar | |
-ﬁﬁr' |ISatellite | Photo | ELINT | (ship I (ship or I(C) [
: ELINT } Satellite | sShips | ground) | ground) | Diplomatic = HUMINT
| I [ !
| | } ! | | |
- | Yes | Unknown ] Yes | Yes TF786 | Yes Sovs | | US presence
| | | | | near | | would eventu
| | | ] | TF70 | | ally be pass
I | I - | | | to Iran '
| I { | | | .
| | I | | | |
| Yes | Unknown | No I”& | No | Not for | Low threat
| I l | AWACS if | I " Yes |
' : | | | | cross | | ask to, .|
| . ! | I ‘ | | cross i
| | l I I | I
| | I | | | |
l | l l | | |
- | Little | Unknown | Low |‘& | No | Not unless | Unknown but
: | | | | AWACS if | | i | probable
| ! | | cros | | " |
! | | |‘ ! ! ‘ |
I | I I l 1 I
! ] | I | I |
ml Yes | Unknown | Low | Yes TF78 | Yes Sovs | No although | Very low
ey | | | ] |} near TF78 | i |
o | } ] | I )
| | ! | | | )
I | | ! I |
ot
g
g
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B ¥ XTpua



- YRR

APPEMDIX B TO ATTACHMENT 1

OPSEC RECOMMENDATIONS FOR ENROUTE

OPERATION TINHORN: ‘
" SUPPORT BASES

1. (U) The following is an OPSEC assessment of possible
enroute support bases (ISBs) for operation TINHORN. Some,
not all, of the pertinent factors are shown on Atch 1.

2. 'E)Hrovides the most secure environment,
however because ot the long distance involved?a'nd
are recommended as the launch bases. _Because of the

et
E;- equirement to overfl - is not
recommended for this preliminary operation.

) Recommended course of action is: Fly mj
- with MC-138 SAR capability stationed a
would be implemented as follows:
ask permissio
flown out o

3.

e increased attention on the
Two MCs could deploy t

and commence missions in the area. After 2 or 3 days
execute TINHORN, then remain for an additional 4 or 5 days
before redeploying to home base. . Besides helping with

TINHORN this would be perations b

useful to future of

carrying cargo for TF 78; or deploy by
down the Red Sea_ and notlonally to S

fiyiﬁb from

E

successfully durlng RICEBOW)
5.  could be used to position the SAR capability.

Aircraf%“wou!! be positioned by using an approved MAC
Aircraft would RON with spare crew ready to fly

ﬁl EZ mission.
{ SAR. If SAR is reguired, they could file for overwater

route toW y .
required, aircra t would return o

Atch 2 depicts recommended action, %

Aprendix B to
Attachment 1
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~LONFIDENTIAL~
~TORSEAREL_

B October 1980

MISSIOH PROFILE INFORMATION

LAND | T/O | COAST

¢ | | I ENROUTE TIME | ] ENROUTFE DRISTANUCE | REFUELING
LAUNCH BASE ) T/0 : COAST IN } SUSAN : SUSAN : OUT || TO COAST | OVERLAND | TOTAL | TO COAST | OVERLAND | TOTAL |} HREQUIREHENTS
I | | | i | A I

I 1434 | 1805 | 22085 | A136 11 7 + 49 | 3+ 31 | 11+2@ | 2855 T Fi Y | 2944 | Inbeund
| | i | 11 | 1 | | | | outbound
| ! 1 | Al | [ I | b1 Two Blivits
l | | | i : [ i | ¥ - 1 {
i o142s 1 1756 | 2156 | @127 1] 1 ¢ 35 | 3 + 31 | 5+@86 | 169 | 889 1 1255 | ontbound
| I | I 11 ! I | ! l__ |_Two Blavits
| | | { M I i | I | I
| 1515 1 1748 | 2148 l eoa5 |l @ + 35 § 2 + 25 | 3+05 | 121 i 540 1 676 | Mon
| | | [ L | | | : | R
| | | | H I ] ] | { ]
1 1515 | 1742 | 2140 | 8085 || 1 + 23 | 2 + 25 | a+48 | 324 1 540 I a71 | Two Rlivies
| ] | | || ] ] | | . o
| | ] i {1 [ i i | I |
| 15158 | 174e | 2142 1 2905 || 4+01 | 2 + 25 | 6+26 |} 549 | 1019 | 1568 | Inbound
| | | [ il | | - | ] | outbound
I | | ] 11 ] | l | | |

=]

oo Blivits

Conditions at LZ SUSAN: 20 October

Sunset: 131582 {(1828L)
Sunrise;: 2402 {(9714L)

Nautical Darkness: 20/14472 - 21/81522 11 + @5

_, SCONFIDENIA:

-2 bk
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One-Nite QOperation:

A single MC-1320 will departnt 12502 and £fly a
5+06 low level penetration to arrive over LZ SUSAN at 17562
or 2326L. Upon arrival a four-man CCT will be parachuted
onto the LZ. The MC-130 will move to the south and loiter
for approximately 30 minutes. Meanwhile, the CCT will
survev and light (IR) a 3500' x 90' strip accomplishing all
required penetrometer and obstruction checks. Once the LZ
is estabhlished the CCT will signal the MC-130 for landing.
The next 3+30 will involve a thorough survey of the LZ to
establish its suitability for C-141/C-5 operations. At
0330L the MC-130 will load the CCT and equipment and depart
susan for (I axxiving 02552 (0655L).

R

As a contingency, should the CCT find the LZ to be
Ez totally unsuitable, the MC-130 will be called back to the LZ
and recover the CCT with two, two-man Fulton pickups, then

return to

A SAR recovery force of one Fulton equipped MC-130

- will be positioned at | ready to respond to any
emergency. Additionally, we would reguest an E-3A sortie be

airborne during the entire operation.

(v
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‘E’rqzo—Nite Oparation:

On the first nite a single MCz138 will launch from
at 06452 and after one aerial refueling will

penetrate the southern coast of Iran then proceed low level
to arrive over LZ SUSAN at 2225L. After a para drop of four ?
CCT and fourfi® plus eguipment, the aircraft will rsturn
to to land at apprcximately 2256 where a second
MC~-130 has been prepositioned. On the second nite a single
MC-138 will depar at 155682 (1990L) to fly a 5+86
low level to land at SUSAN at 2056Z (Bl26L). While on the

D R

ground, the MC-138 will be loaded with all eguipment and ;
personne g
The MC-130 ¥

depart SUSAN at 21202 (§158L) to arrive back at L

at @365Z (8765L). " ;
W A SAR aircraft (MC-130) will be positioned atq B
for both nites., We would like to have E-3A covrage on both g
nites during the time we have aircraft withinp Iranian ;
airspace.
’&
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SURTECT: JIF hctivities 4-13 May 80

peference: JIF 2 May B0 "SNOWBIRD CONCEPT" papar.
1. The JTF Comander has directed an initial effort in accomplishing the

the SNOWSIRD mission.

2. Facts:
)7 a. There are i_ndicationg
y - T : o e R S )
o

. Ty

b. Whereas on 2 April there was a good probability of rescue. without a large
mutber of casualties, the situation has now changed so that an increased
jevel of Iranian alertness must be assumed. Iranian readiness may be grad-
ually degraded as time passes but for at least the next 45 cays, any rescue
attempt involves an increased casualty risk. |

‘?ﬁ. "Rice Bowl" proved a mumber of important factors.
1) A rescue operation can be planned and rehersed without damaging security
leaks.
: 2) Iranian airspace can be penetrated without an attendant alerting of the
Iranian Armed Forces.

3) Iranian reaction to intelligence indicators is slow and weak.

R . ! T TR
4) U.S. Armed Forces personnel can be infiltrated into lra_

5) The bus incident and the change in dust conditions at Desert Track 1

points to the need for on site reception parties with secure cammunications.

. Classified Byp JC S SECR
Declassifizd ON: o424 @’
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6) The inability to obtain adequate, continuous information from Iran

points to the need for an improved means of intelligence gathering.

- - el . N - -
. To await a fmal,“before camencing operational

planning will result in a substantial doss of time in the use of the JIF

‘)l

5:taff.

e. Regardless of the nature of the final form of. SNOWBIRD, same actions should
be taken as soon as possible, i.e., preparations and planning for ground
transportation into and ‘within Iran and a more reliable on-site intelligence
system.

Tasks:

a. JIF to direct its initial efforts onMand planning a
partial release concentrating initially on Tabriz.

b. J-2:

1) Obtain the best possible information.on t_h'e location of the U.S.
hostages.

2) Develop a concept for two seperate, canpartnénted channels of intelligence
for use of the JTF Commander. |

3) Insure all JTF components and staff sections are supplied with adequate
information.

c. J-3:

1) Produce a three option plan to secure the safe release of hostages from

Inomeanes=from-Tntrriz. The first option will focus on the predaminante use

of Iranian assets, the second will utilize US Armed Forces resources to the

21 I\eep an updated activities schedule of JIF units.
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3) Reconmend a JIF staff and unit organization to accorplish the

Tabriz
mission. S: § May.
4. J-4:
1) Take all necessary actions to reconstitute JIF eguipmant.
2) Establish a list of outstanding equipment needs to support the Tabriz
mission.
3) Produce a Consolidated b'iission Critical Equipment need list keyed to
projected availability éates.
e. J-6:
1) Derive the total commmnications egquipment ’and persomnel requirement from the

J-3 plan for Tabriz.

2) Contribute to the J-4 Consolidated Mission Critical Equipment need list.

ﬂf. Special Plans:

1)} Develop an overall

g. Weather Officer:

1) Continue to provide weather information on Iran.

2) Produce a continuously updated weather file on the Tabriz area.

3) Produce a density/altitude chart for the Tabriz area for the month of June.
h. PSYOPS:

1) Produce a ¥SYOPS plan for SNOWBIRD.

2) Produce a PSYOPS plan for the Tahriz operation
i, JIF Units:

Mo modification of previous mstructmns frcm‘the JTF Camander.
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oliow-on Planning

- ©Parts of Plan Reguired:

- Movement to target.
- Amctions at the target.
- pMovement to extraction point.

-

- Extraction from Iran.

‘43"’ Problems resulting from initial attempt.

- Hostages must be precisely located.

- Soviets may offer assistance in form of early warning
radar (portable).

- Security of hostages will be increased at least for near
term.

- Security around the Embassy (surface access) may be
increased, movement in area may be denied at night.

- New agents will have to be inserted into Teheran.

- 1Identification of the intent to use a landing strip in
the vieginity of Teheran may preclude the use-of Mahzariyeh.

i n E L =k e e s tee kel Tt

SFI v g I T T e e e T e T T e L

- The guards around and within the EmeSSY.may obtain_
protection against CS,. - Rt ™ ~

- 2any dependency on our Allies for support or iuse of
their bases may be more difficult.

'!;m\?_n:.tlgu;-.:-_-g.;-.-. N Tt . "t;:-’lf:‘ e s .
- EQng;;ggEgnthralnlng activities from press will be more

difficult also movement forward of DELTA or support a/c.

~ Jtem one, movement to target.

- Factors:

- Reliance on mechanical trustworthiness should be
minimized. e

is

- A repeat of previous M.O. robably infeasable.
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- This portion of the plan should be as uncompliczted as
possible.,

- wuast maintain the abilitypextract or aport for as far
into the plan as possible.

= This portion of plan should have least affect on ilex-
;X ibility of DELTA's execution phase as possible.

- Redundancy and/or built ir alternatives are cdesirable.
J?*‘ Possible solutions:

@ - Mo¥e PEL’I‘A to target area via

- Move by surface ship/boat to Iran coast, then by sur-
face vehicle to target.

L\ - wove by military airlift (C-5) to Manzariyeh, then by
surface vehicle or smaller helo (BLACKHAWK) to target.

r{pmiian e P TR - g g Ea T A

gt 30y T NS b o S

- Bring smaller helos in MC-130s or C-130s led by MCs to
‘Manzariyeh or more northern desert strip.

- m;.{nsegﬁiox} _-;of_ DELTA in vicinity of Teheran,
move by surface vehicle or smaller helo to target.

0
in specially designedﬁ

into Teheran ong

Fly DELTA

$P2I TN SR AR 2 gt faAaad

’ Item two, action at the target:

- Factors:
- To be worked out by DELTA.
- Possible solutions:

- To be worked out by DELTA.




- Jtem three, movement to extraction point

ﬁ— FTactors: 3

- BEelo exiraction may be made impossible by weather and
Gefensive activities--in any case a solid alternate
method should be developed.

- The location of the extraction‘point should have alternatives
A -, e.g., Manzariyeh and Mehrabad.’

- additional protectian of the extraction movement and
point should be developed.

- Deception may play in our favor more SO now as Iranians
will probably tend to overreact to any suspect activity.

- Any surface extraction route should be preplanned, protected
(roll-up force & AC-130) and practiced (day & nite) eventually
in Tehran.

- We should program alternate sources of extraction vehicles.
- Possible Scolutions:

- Establish a dual movement plan that includes both light
helos and surface vehicles. : :

- Provides redundancy.
- Helos can provide protection along extraction route.

- Use surface vehicles with AC-130 overhead for protection.
E2 s

- Use light helo (Blackhawk) which would be carried to

forward staging base in C-5/C-141.

[ e A 3 il
. p( 4?*: Us‘}h or other military vehicles acquired

AT, .
e e T
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- Item zZour, extraction from Iran
- ractors: .
- Zecause we can expect an increased alert/reaction status,
censideration will have to be given to supressing the air

CeZense capability.

GéT:.May wish to consider alternate extraction bases, i.e.,
if we come out south, we go to:‘”‘ If everything is
air-refuel and proceed t )

OK as we pass
ame procedure could be worked going

E

- The use of CAP to protect our extraction would probably
be required. :

- This part of the plan should have built in redundancy.

- We may have to carry in more medical capability aboard the
extraction aircraft as use of nearby friendly countries
may not be possible,

'b— Possible solutions: )

B
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S1OW BIRD CORCEIPT

- Missioh: Secure the safe release of the US hostages held
ir. Iran.

- Assumptiocns:
- Exact hostage location confirmable continuously.

- At least two independent, in-country compartmented safehouse
facilities can be aguired.

- A C-141 capable airfield w/in 100 NM from or 15 min driving
time from hostage sites can be identified for use.

-

- No significant increase in Iranian intelligence capability.

- No significant increase in armed force's readiness will occur
until after Hostage release.

- Priority of effort:

JTF

- Use UH-60s, Pave Low or any other facilitating A/C - JTF

Plan Characteristics:

4
M—- Ground plan developed by?rehersed and adgusted to accom-
f¥ modate Hostage location and custodial threat.

- Each Phase complemented by a redundant plan that is connected
to previous and subseguent phases.

~ An equally meritorious

- -y R )

SNOW BIRD PHASES

1. Planning
2. Training
3. Deployment

4; Insertion
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o 5. Hostage release
6. Extraction
7. Recovery
8. Isolation/Debriefing
% Issues affirmed and lessons learned from first attempt,

- Hostages must be precisely located and

, ¢ -

- Security of hostages will be increased at least for near
term.

Security around the Embassy {surface access) may be increased,
movement in area may be denied at night for a while.

- The guards around and within the Embassy may obtain protectlon

against CS.
Any dependency on our Allies for support or of their bases
may be more difficult to arrange (except '

O o) AR

AN

A-and support A/C.

Identification of our previous intent to use a landing strip in
the vicinity of Tehran may preclude the use of banzariyeh.

- New agents with AMMEEEEENENE: will have to be inserted into Tehran.

e

- - R an o, S ESATTIRS T YT @ - E
Soviets may offer assistance in form of early warning radar
(portable).

A better CEOI - Key locations and compartmented command and
control plan - all levels.

- Considerations for Phase Four, movement to target.

ﬁaﬁ - Factors:

- This portion of the plan should be as uncomplicated as
possible.

- This portlon of plan should have least effect on flexibility
of DELTA's execution phase as possible.

2

 SERFT-
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- Must maintain the ability to extract or abort for as far
irto plar as Doss1ble.

- Rel ance cn mechanical trustweorthiness should be nminimized
and all compcnents checked by more than one system of
valicdation (Navy Heliccpter Maintenance, JTF Commander did
not visit ship).

- A repeag of previous M.0. is probably infeasable. (May be
usefull” as deception) '

- Intel will have to track the continued availability of our
vehicles,

- Redundancy and/or build in alternatives are desirable.

(3)- Coerational concepts under examination.
B e S R S AR gy

(One nite)

%X - Move DELTA to target area via

- Move sizeable advanced party (B -12) by surface ship/boat to
Iran coast, then by surface vehicle to target. Slow, cerggn
and varifiable.

PO
- Move by military airlift (C-5) to Mhnzar;yeh then by surface

vehicle or smaller helo (BLACKHAWK) to target. (one nite)

%* - Bring smaller helos in MC-130s or C-130s led by MCs to
or more northern desert strip. (One nite or one

nitce +

Parachute insertion of DPELTA in vicinity of Tehran, move by
surface vehicle or smaller helo to target. (One nite or one

nite +)

Truck ‘in from
vehicles.

M
)

-

- F1y pELTA)

a4
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2, (rsew) Under SNOWBIRD planning,i‘_?ntelligence

data would be transmitted from CONUS by secure voice radio
to J2 personnel aboard AWACS. Some individuals feel that
this is a cumbersome and slow means of relaying critical

intelligence materialm Of particular interest is

the need to know immediately when an Iranian fighter prepares

for take~off. Two alternativesm

AWACS link are:

a. Use of Coronet Solo wit i to AWACS.

b. Use of data link fro WACS in place of secure

voice radio.

Preliminary study of these alternatives indicated that

neither provided significant gains over the existing system.

RECOMMENDATIONS : _/‘"(_TS—CW) That further study of th@AWACS
[ . :

- .

link be conducted.”

- It may be possible to improve upon
j‘and/or data-link
circuits instead of secure voice.

OTHER RELATED ITEMS:

J2 PERSONNEL INVOLVED: Major |

ODCSOPS, DA

Major

POINTS OF CONTACT:

ATTACHMENTS :

1. Sketch of AWACS configuration

—
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THE JOINT CHIEFS OF STAFF S _
VWASHINGTON D €. 70301

MEMORANDUM FOR MAJOR GENERAL VAUGHT
MAJOR GEMERAL SECORD

Subject: Operation TINHORN (Z87(V)

At Attachment 1 is a draft concept of operations for Operation
TINHORN C?Sfy)a clandestine low~level penetraticn of Iranian
airspace for the purpose of evaluating LZ SUSAN. The

concept provides for consideration and review of aircraft
sources and launch bases. Annexes to the concept provide
OpSec considerations and proposed mission profile information.
Possible one-nite, two-nite, and multi-nite concepts are
provided for your consideration. We can be prepared to

brief these concepts to the OpsDeps on 14 October and

exercise that night. . _

G

Colonel, U

Ll
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POINT PAPER
. on
Iran Recce Mission

PURPOSE: Evaluate LZ SUSAN as possible FOB for a rescue
mission.
CONSIDERATIONS:

e

Intelligence claims tc have positively located the hostages
in the Embassy and Ministry of Foreign Affairs (MFA).

In view of the ongcing war and since the hostages appear
to be in only twe locations, our plans need to be sharpened

and refined.

We must now channel our training and equipment prepara-
tion for the best option and rehearse.

SUSAN is uniquely valuable because it allows for rapid
forward deployment of strong assault force with surprise,
reduced risk, and allows operation to be executed in one

night.

-~ Compared to all other options, it allows mission
execution with alert. and rested crews '

-— If SUSAN not suitable we must drop it from consideration.

The risk involved is considered low

~-- Iran/Iraq war distraction i.e. attention turned other
way.

~-- Iranian air capability is diminishing.
-— The route to be flown is over remote area.

Alternative to staging_i igault over

hazardous routes fromf§

CONCEPTS:

One-Nite Operation:

A single MC-130 will depart (il at 12502 and fly a
5+06 low level penetration to arrive over LZ SUSAN at
17562 or 2336L. Upon arrival a two-man Combat Control
Team (CCT) will be parachuted onto the LZ. The MC-130
will move to the south and loiter for approximately 30
minutes. Meanwhile, the CCT will survey and light (IR) a
3500' x 90' strip accomplishing all required penetrometer
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and obstruction checks. Once the LZ is established the

CCT will signal the MC-130 for landing. The next 3+30

will involve a thorough survey of the LZ by vehicle-equipped,
six-man, CCT to establish its suitability for C-741/C-5
operations. At 0330L the MC-130 will load the CCT and
equipment and depart SUSAN for arriving 02552
(0655L). i

As a contingency, should the CCT find the LZ to be
totally unsuitable, the MC-130 will be called back to the
I.Z and recover the CCT with two, one-man Fulton pickups,
then return to

A SAR recovery force of one Fulton equipped MC-130

will be positioned at Dhahran ready to respond to any
emergency. Additionally, we would request an E-3A sortie
be airborne during the entire operation.

Two-Nite Operation:

-

On the first nite a single MC-130 will launch from

*at 06452 and after one aerial refueling will
penetrate the southern coast of Iran then proceed low

”_

level to arrive over LZ SUSAN at 2335L. After a para drop
of four CCT and four plus equipment, the aircraft
will return to to land at approximately 2256
(0256L) where 1t will be joined by a a second MC-130. On
the second nite, a single MC-130 will departmla:t
15502 (1950L) to fly a 5+06 low level to land at at
20562 {0126L). While on the ground, the MC-130 will be
loaded with all equipment and personnel except for a
remote activation lighting system which will be left
behind for future operations. The MC-130 will depart
SUSAN at 21202 (0150L) to arrive back at{ =t 03052
(0705L).

A SAR aircraft (MC-130) will be positioned at— for
both nites. We would like to have E-3A coverage on both

nites while aircraft are in Iranian airspace.

Alternatives:

The two nite operation could be expanded to a multiple
nite exercise. This would afford more recce time for the

team and permit longer range observation of a larger
area.

RECOMMENDATION:

DOD should seek NCA approval to conduct this recce mission.




THE JOINT CHIEFS OF STAFF
WASHINGTON D.C. 20301

THE JOINT STAFF 14 October 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT
MAJOR GENERAL SECORD

Subject: Operation TINHORN (&7 {V)

[

sources and launch bases, command and control:

emergéncy fighter cap, and rescue support. Annexes to the
concept provide OpSec considerations and proposed mission
profile information. Possible one-nite, two-nite,
multi-nite concepts are provided for your consideration.

tAttached is a draft concept of operations for Operation
TINHORN (ysfy)a clandestine low-level penetration of Iranian

airspace for the purpose of evaluating LZ SUSAN,
concept provides for consideration and review: aircraft

The

and

We

can be prepared to brief these concepts to the OpsDeps on 15

October and exercise that night.

Colonel, USAF =
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Operatlon “TINHORN"’}SST"
Q

1., Concept of Operations: On or about 20 Oct, conduct
a nite clandestine 1low level penetration of Iranian airspace
via MC-130E. The purpose is to insert a four-man combat
control team (CCT) to conduct an on-site survey of landing
zone {LZ) SUSAN located 17 miles southeast of the town of
.Semnan. This LZ would be very useful in the conduct of any
future quick reaction strike designed to free the hostages.
Details are provided for either a single-nite or multi-nite

operation.

2. Schedule of Events: Vf}ﬂ”

B Oct Publish Draft OPLAN
15 Oct * Rehearse at Edwards AFB
17 Oct Commence deployment
Approx 20 Oct Conduct Operation
3, Items for Consideration: (}Siia}'

a. Source of
Hurlburt_

-- Only one Fulton Recovery A/C available

-- Closer to launch base ( " i.e. shorter

reaction time - one day

-- No Fulton qualified crew based atm

or deployment of A/C & crew required

/ -~ Min 2 days to get A/C to:

- Hurlburt:
—= Can use all Pulton capable A/C

-- Crews are Fulton qualified
-~ Easier to explain deployment of A/C and crews

- -- Minimum 3 days to get A/C to |
t:_ -- Minimum 4 days to get A/C to
— Minimum 2 days to get A/C to @

-- Aircraft not air refuelable
-- Aircrews and alrcraft are Fulton quallfxed

EZ -- Minimum 1 day tofj§ ;,,Jlj‘_'

-naésgr-EF=ﬁ=#?ﬂ?FFF—’annnumnt%nmﬂt
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-~ If we use /C is better location

—= 1700 miles further from target than

[ Ly

-

(13 mission hrs)

-- 1200 miles further from target thanm

(9 mission hrs)
-- Better OpSec, i.e., no special—-ed
-- Requires more tankers (2) ; T
—— Would require double crew
-- Only one tanker required

-- Another government would be aware of presence of
A/C and personnel

-= Closer tha

RPN

-- Requires:

-- Two other governments
aware

-- Requires coaﬁ?ﬁﬁ"iah"“dfg 5
:

—— Penetration across Persian Gulf more risky

—= Would allow more time on the ground at the LZ in a
one nite operation

r

N T ER

-- Closest to target

-- Tanker/blivits not required

—- Provides longest ground time

-- Good OpSec considerations

-- Risky penetration across Persian Gulf

S el

WNLINS.

< P v g e A
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- Phase Five, action at the target:

;?{— Factors:

To be worked out by DELTA.

Jgﬂ- Possible solutions:

To be worked out by %EL’I‘A.
=

.. = Phase Six, movement to extraction point

- Factors:

The location of the extraction peint(s) should have alternatives
e.g., Manzariyeh and Mehrabad, others.

Additional protection/security of the extraction movement and .
extraction point should be developed.

Any surface extraction route should- be preplanned, protected
(roll-up force and AC-130) and practiced (day & nite) eventually
in Tehran.

Helo extraction may be made impossible by weather and
defensive activities--in any case a solid alternatives
methods should be developed.

.-

We should program alternate sources of extraction vehicles

i.e. motorpool, buy ahead of time.

Deception may play in our favor more SO now as Iranians
will probably tend to overreact to a variety of suspect
activity.

- Possible with helicopters from Indian Ocean.

A%ﬁ- Possible solutions:

Establish a dual movement plan that includes both light
helos and surface vehicles.

- Provides redundancy.
- Helos can provide protection along extraction route.
Use surface vehicles with AC-130 overhead for protection.

Use light helo (Blackhawk) which would be carried to forward
staging base in C-5/C-14l.

Useq or other military vehicles acquired from
motorpool. se lranian agents to locate and check)
. . ‘
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‘jﬁﬁ'?ly cur own extraction vehicles into Semnan - Manzariyeh -
.- pothers.
Q E - Drive extraction vehicles _in;mrcmﬁ‘(specially designed)
| ané prepesition. Use N

2 i - -

- Phase Seven, extraction from Iran

- Tactors:

- This part of the plan should have built in redundancy,

- Because we can expect an increased alert/reaction status,
consideration will have to be given to supressing or
frustrating the air-defense capability.

- The use of CAP to protect our extraction would probably be \
reguired.

’éé*f'ﬁay wish to consider alternate extraction landing bases, i.e.,
EE; if we come out south, we go to If everything is OK

ass* air-refuel and proceed to
ﬁp Same Cedure could be worked going
- We may have to carry in more medical capability aboard the

extraction aircraft as use of nearby friendly countries may
not be possible.

-

- Re-evaluate use of Irag

Gs)- Possible solutions:

=3

- Bring MC-130s to gghrabad, Manzariyeh, Semnan New or other

F* remote base in vicinity of hostage holding point, stand by
for extraction.

- Could put MC-130s at more than one location.

emnan New,f

afiyeh or &

 ———

A
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Point Pzaper
on
Allied Assistance

- Previously we could not afford to solicit assistance from select
Middle East friendly countries for OPSEC reasons.

may be able to work thru 8 vith low risk of discovery.

If rejected we are not hurt

If our intent to use a forwarc'base is blown

-—- The operation is not injured

--- Will draw Iranian attention § "“1‘;“”

I1f our reguest is accepted and we determine that OPSEC is
maintained '

--- We can move our extraction aircraft (MC-130/C-141) forward

to a point that aerial refueling is not required.
--- AC-130s can be moved forward _

--- Tanker support for fighter cap can forward base -~

--- Might be able to establish a forward based fighter alert

-- We have a fall back operating location if e cperation
pre-- ve ha

By working a two-pronged approach j B
maintain the option to come from ¢
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MISSION: 26 APRIL
NOT POSSIBLE AT THIS TIME:

LACK OF INTELLIGENCE
LACK OF FORCE PROFICIENCY
LACK OF STAGING BASES

: *Classnfled By w

Declassmed ON OAD/¢

: tg%ﬁj?
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TRAINING CONCEPT (CONT'D)

) KEY DATES
15 JULY

% JOINT TRAINEX

SIMULTANEQUS MRFIELD SEIZURE

&?\‘ 20 JULY
OPTION 9 CONCEPT EVALUATION
>ﬁ§ JAIRFIELD SEIZURE

21 JuLy
REDEPLOYMENT

26 JULY - 11 AUGUST
MAINTENANCE/LEAVE
ANALYSIS/SURVEY TEAM

11 - 20 AUGUST
COMPONENT TRAINING



SHOWBIRD INTELLIGENCE

ASSETS:
HUMINT ASSETS

IMINT ASSETS
(. ACTIONS :
(

C FPRODDED TWICE
TECH INTEL:

SR 71

F | S
' - @R 00D HUMINT ASSETS IN PROCESS
; SUMMARY::
| SOME RELEASE

TRIALS POSSIBLE

BREAKTHRUUGH: LATE JuLY

N
AR S L RS i M SR GO i AL Bl S B e
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MWLAUNQH_BB&E ASSETS REQUIRED

VY = T PAVES LOW < M AZHCE 30T T F S TRE CIUL BZASTRETGHY
PAVE LON  M/A/HC-130  F-14

PAVE LOW  M/A/NC-130  F-14

PAVE LOW  M/A/HC-130 -5

§

11

v

(SHORT WARNING)

v TR OR TANKER MIL VEH  C-5 C-141B (STRETCH)
(HO HELICOPTERS) '

Vi _‘TQ PAVE LOW  M/AZHC-130  CH-47 F-14
N O R T e e R s | h

VH AL SRR 250 o

VIII GULF OF OMAN ‘@ e --vc Lov A
- UH-60 M/A/HC-130

BRL 2520036 R e M A T30 R 5 05 THIB RS TREITHIT

F0P SELRETF
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TEP=SECRET

HOWBIRD FORCE SELECTION

PREVIOUS:

| _ DELTA
i ?é%bl " RANGERS: NOW ENTIRE BATTALION!

’ _SOW 130 FLEET MC, AC, HC, EC -
MAC 141s

A _

TRUCKS

TOP=SEERET



OPSEC DIFFICULTIES:
MORE, LARGER FORCES
PREVIOUS IDENTIFICATION
END OF YEAR FUNDING




JOP-SFERET

TRAINING CONCEPT
10 JUNE - 3 SEPTEMBER

GENERAL CONCEPT

TRAIN THE PARTS, THAN THE WHOLE
EXERCISE THE MOST COMPLEX SCENARIO
ADJUST TO INTEL INPUT

KEY DATES
10 JUNE

101ST DEPLOYMENT TO NORTON AFB

5 JULY
FORCE DEPLOYMENT -
DUGWAY
ORO GRANDE

7 JULY
INTEGRATED HELO OPS

TP=SEGREF~
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TRAINING CONCEPT (CONT'D)

KEY DATES
20 - 23 AUGUST
DEPLOYMENT

25 AUGUST - 3 SEPTEMBER
JOINT TRAINING

i
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SNOWBIRD LAUNCH BASES

W vscrui. 72 bR sTANDY

USEFUL, BUT....
. s Ry Y




CONCLUSIONS

- b P
PPy n 3 o g
Sl A
M. ':‘l' f H

INTELLIGENCE BREAKTHROUGH: * LATE AUGUST?
STAGING BASES .

CAPTURE EXPERIENCE FOR FUTURE USE
FORCE READINESS: 3 WEEKS AFTER HARD INTELLIGNECE
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DEFENSE INTELLIGLNC: AGENCY
WASHINGTON. D.C. 2030} TN-'JE/’*/
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TS-DB-4/S 21 July 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT

SUBJECT: Feasibility Study {U) .
SUE
We have cons1dered the difficult challenge posed in your request

for ideas on a feasibility studsi dated 2 July 1980. As noted in our response of
9 July 1980, specific location of the targets would be critical to the relative
merits of any proposed insertion method. Subject to that caveat, and to the
further caveat that we offer ideas, for consideration rather than carefully
weighed recommendations, we offer tgg_f011OW1ng thoughts:

~- Commandeer lIranian helicopters in Italy: The 10 new Iranian Air Force
CH-47C Chinook and 4 overhauled Iranian Navy SH-3D Sea King helicopters at Augusta
Bell facilities in Italy could be commandeered by U.S. air crews. Despite
stringent demands by the GOI, *these aircraft have not been delivered to date
due to the U.S. embargo. If Iran were notified that the aircraft were now
available, crews would be dispatched and flight plans and airspace clearances
would be filed for the return flight through Yugoslavia, Greece, and Turkey.
The aircraft and crews could be commandeered after the aircraft were turned over
to Iran and, using the prefiled flight plan, clearances, call signs and freguencies,
the a1rcraft could return to Iran (about a 3 day trip) with a surreptitious stop
at a U.S. fac111ty in Turkey to pick up the prepos1t1oned strike force. Penetration
of Iranian airspace would not be difficult as the aircraft would be expected.
-Refueling may be required 1n,Iran and for this purpose, several of the aircraft
could be provided fuel bladders while in Turkey. Upon arrival in Iranian airspace,
some of the helicopters could disperse to remote hostage locations while others
proceeded to Tehran. All helicopters could rendezvous at a predesignated and
secured airfield for extract1on by C-130/C-141 aircraft.

-- Infiltrate Force Via Indigenous Dhows onto remote Iranian foastline:
The strike force could tié into the centuries-old Omani-Baluchi smuggling rangs
on both sides of the Persian Gulf. The force could be smuggled into Iran via
well-used Omani-Baluchi sea and land routes. Using the Dhows which ply the gulf
waters regularly and in unlicensed freedom, the force could be inserted into
southern or southeastern Iran and then guided to areas where hostages are held.
The cooperation of Omani authorities or the Br1t15h officered Sultan's Armed
Forces could probably be solicited for assistance in qa1n1ng access to smuggling
routes and techn1ques.
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-- Commandeer an Iranian Commercial or Military Aircraft: Iranian military
and cargo aircraft regularly depart Tehran International Airport for either European
or Middle Eastern countries in order to procure foodstuffs or commercial/milqitary
goods. The strike force could be placed aboard these aircraft, after the crew has
either been captured or bought off. The aircraft would be flown overtly back to
Iran to the designated airport with the strike force aboard. While confiscation
of a civilian aircraft may be construed te be air piracy, commandeering a military
aircraft would be less clearly defined under the law, especially in view of current
U.S./1ranian relations.

-- Create a Radar Gap in Iranian Coverage: A small specially trained force
dropped from a freighter or submarine in the Persian Gulf to capture or destroy
an early warning radar for example, Kish lsland, for a period of time sufficient
for the rescue aircraft to penetrate the radar coverage. This method could reduce
the flight time required by £1ying a more direct route to the objective.

-- Military Air Drop: The U.S. strike force to release the hostages could
be delivered to an area near the target areas via commercial aircraft using the
cover of a scheduled cargo flight. The troops and equipment could be parachuted
into and/or landed at secured areas. _

-~ Railway Traffic Overland Through Turkey: The railroad between Turkey
and Iran, an extension of the Orient Express Railroad connection from Europe to
Asia, could be used to transport personnel and equipment of the strike force
overland into the target areas. The train would have to be controlled by Turks or
Iranians who are experienced in this mode of transportation and who have the capability
of getting the train and its contents to the urban areas where the hostages are
being detained. Perhaps an entire train could be assembled in Europe for a Tehran
destination. Strike force could be dismounted at a selected location enroute.

-- Over the Beach Operation from Ships at Sea via Military Landing Craft:
Personnel and equipment of the U.S. strike force could be brought into the Persian
Gulf or the Arabian Sea area via ocean going ships of the line and then could be
disembarked from these mother ships via Landing Ship Transports (LST) or other
naval craft and dropped off at the beach in a remote area where these personnel
could then assemble and set up a base for conducting the hostage release operation.

-- Infiltrate Force Via Commercial Freighter at an Iranian Port: The
strike force could be placed aboard a commercial freighter of international registry
scheduled to call at a specific Iranian port. The ship could sail into the Persian
Gulf with the strike force and its registered cargo aboard and put in at Abadan
or Khorramshahr {or another principal Iranian port). Upon arrival, the strike
force could be met by guides and dispatched to specific areas of operation to
release the hostages. 1In a variation, strike force could pose as crew members/
passengers on one or more vessels.




-- Truck Convoy Overland Through Turkey: Turkey and Iran have extensive

“amounts of commercial trucks transit the border carrying commercial goods in both

directions from one country to another. The strike force could be inserted into
Iran and taken to their destination in a convoy of commercial trucks carrying
foodstuffs or other goods into Iran to the urban areas where the hostages may be
kept. Upon arrival via truck into the specific target areas, the members of the
strike force could be guided to rendezvous points in order to conduct the hostage
release mission. Pakistan and Iran have less truck traffic; but this means could
be used.

-- Confiscate the 2 Fokker Aircraft and/or Iranian 707s being Refurbished
in Europe: Coordinate an operation to have the Fokker company and/or the
Lufthansa corporation complete work on the Fokkers and/or the 707s now in Europe.
Arrange for a specific deliyery date. When the Iranian crews arrive to bring the
aircraft back from Europe, either bribe or incarcerate the pilots and crew and
fly tge aircraft on the overt flight schedule back to Iran with the strike force
aboard.

Note that these suggestions have not been evaluated for military or political
feasibility or legal implications. As stated in the opening paragraph, the
location of the hostages is critical to any assessment of the means by which a
force to release them might be introduced and, with the hostages, brought safely
out. In this connection, a further thought is that one may confidently assume
that the hostages will be held at locations deep in Iran. Options which envision,
or permit only shallow incursions inte Iran are therefore unlikely to suffice.

i
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EDWARD M. CTJII.LLINS <
Vice Director for

Foreign Intelligence
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TO PROVIDE OPERATIONAL CONCEPTS AND CONSIDERATIONS FOR AIRBORLIF.
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PLANNING CONSIDERATIONS

PLANNING/PLAN
INTEL/THREAT
GROUND ASSAULT FORCE

COMMAND, CONTROL AND COMMUNICATIONS
|
LOGISTICS,
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SPECIAL EQUIPHENT/WEAPONS
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PLANH{ING/PLAN (CONT'D)

IETHODS OF DELIVERY
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INTEL/THREAT

(ﬂhOBJECTIVE AMD OBJECTIVE AREA

AIRFIELD§ (FACILITIES, EQUIPNMENT, MINES, OBSTACLES SENSORS, ETC).
BUILT-UP AREAS | -

LINES OF COMMUNICATION (ROADS, TELEPHONE, RADIO)

CIVILIAN CONTROL

ENEMY FORCES |

LOCAL AND REINFORCIHNG GUARD POST & PATROLS

SIZE @ . ROUTINE

QUALITY .(REGULAR, PABAMILITARY _ REACTION TIME .
WEAPONS/VEHICLES/EQUIPMENT PROBADLE COURSE OF ACTION
DEFENSIVE POSITION i AIRCRAFT - HIGH PERFORMANCE,

AIR DEFENSE WEAPONS . HELOS
TIMELY & ACCURATE. |
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GROUND ASSAULT FORCE

ADEQUATE FOR HISSION

THOROUGHLY BRIEFED, REHEARSED; VIOLENT, SWIFT, DECENTRALIZED EXECUTION

ORGANIZATION AND SIZE
ASSAULT
SECURITY
AIR DEFENSE '
COTMAND GROUP (CDR, SIGHAL, CCT, ALO, ALCE, MEDICAL, EOD, INTERPRETERS)
DIRECT ACTION TEAMS
PARTISAN/OTHERS
RESERVES -+

FIRE SUPPORT (MORTARS, ARTY IF NEEDED, CAS)
WCAPONS/EQUIPMENT (TAILORED TO MISSION, ETC).

MOBILITY (ESPECIALLY FOR SECURITY FORCES)




UNITY OF COMMAND (CLEAN AND SIMPLE)

SELECTICON OF PERSONNEL

THOROUGH KNOWLEDGE (BY ALL PERSONNEL - CHAIN OF COMMAND)
RESPONSIVE

SECURE EQUIPMENT

SILENCE.. MINIMAL TRANSMISSIONS

REDUNDANT

LICHT

EW/C-EV

- IN-FLIGHT COMMUNICATIONS (PROVIDE CAPABILITY TO MODIFY SEQUENCING AND FORMATION
OF ACFT ENROUTE)
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MEDICAL PERSONNEL, EQUIPMENT AND EVACUATION

LOGISTICS
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PRE-ASSAULT PHASE

DIRECT ACTION
INFILTRATION
SURVE [LLANCE ,
TIMELY INTEL (IN FLIGHT)
ENEMY COMMO, EARLY WARNING
TERMINAL GUIDANCE
PARTISAN o

- " COMMAND AND CONTROL. !
iv- COMMO - DA.TM. AWACS, AIRCRAFT
ASSESS SITUATION-WEATHER, THREAT, LOSS OF EQUIPMENT/PERSORNEL

MODIFY PLANS, FORMATIONS, MISSIONS ENROUTE TO OBJ.

TOP-SECRET
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ASSAULT PHASE (CON'T) .

COMMAND GROUP - COMMO WITH ALL, CCT, ALCE,- ALO, MEDICAL,EOD, INTERPRETERS
-ASSESS SITUATICN

-ADDITIONAL FORCES, EQUIPMENT, FIRE SUPPORT

CONSOLIDATION
CLEAR ALL RESISTANCE
ESTABLISH PERIMETER

RFDISTRIBUTION/RFORGANIZATION
CASUALTIES

POWS/DETAINEES E
COMMO WITH SECURITY TMS
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FOLLOW-ON PHASE

FOLLOH-ON ECHELONS (AS REQUIRED)

RAPID UNLOADING
REORGANIZATION
DEPARTURE
RACKHAUL N
WOUNDED !

POW o v
NON-ESSENTIAL PERSONNEL/EQUIPNENT




EXTRACTION PHASE

EXECUTION
RAPID |
THOROUGHLY REHEARSED
CENTRALIZED CONTROL

SEQUENCE
WOUNDED
NON-ESSENTIAL PERSONNFL EQUIPMENT
BULK OF PERIMETER . ’
SECURITY FORCES/CMD. GROUP i

CONSIDERATICN
DESTRUCTION, - FACILITIES, EQUIPNFNT
AIR-COVER.
POLICE-BATTLEFIELD
STRICT ACCOUNTING FOR PERSONNEL/SENSITIVE MATER!AL
ALTERNATE EXTRACTION PLANS
ESCAPE AND EVASION
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MEMORINDUMY FOR MARJOR GENRERAL VAUSHT

Subject: "3ackburner"”

v)
. igﬁ Recommend yvour agreement with the basic thrust oI the
pproach. ' '

(@)
2. (&) The actual defihition of this is perception management.
One of the problems with such programs is that the measures
that are undertaken are liable to be so subtle that they are
missed by the target audience. Therefore, recommend that one
of the DOD actions be a withdrawal of the carrier task groups
from the Indian Ocean.

V)
3. As you have indicated, it is essential to bring in

the hostage families at an early date. There is no reason
that they cannot »now almost every aspect of such a program.
To ignore them is to risk their appeal to the press during
a period of high domestic political sensitivity.

If we are able to coordinate the activities of the
families, they can be of assistance by creating an illusion
of well being among the hostages, releasing light, encouraging
news items from hostage letters. Such assistarce would
support the second objective, page "3".

1
a

4. (U) I have asked LTC fto provide you a separate

paper on "Backburner®.

olonel, USA
Chief of Staff
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TR IDINT STAFF

MENMORANDUM FOR MAJOR GENEREL VAUGHT

cubiect: Psvchological Cperations Support for SNOWEIRD (238
2 bt J : 31

V)
1. q;ﬁ Subsecuent to your discussions ané mv meeting with
MGen Schweitzer on 28'May, MGen Schweitzer provided two papers
to JTF outlining a general concept for, and means to implement,
an umbrella perceptioh management program designed to facili-
tate the release of the hostages from Iran. The papers set
forth two general objectives: to foster the perception in
Iran that the US has forgone plans to use force to gain release
of the hostages and to facilitate development of a strong
central government in Iran which will be capable of both
releasing the hostages and dealing with the internal and
external problems facing that country.
V)

2. The concept and means of implementation ocutlined in
MGen Schweitzer's papers, while ambitious, are feasible and
necessary. What is called for is, in effect, an unconventional
strategic PSYOP campaign of great ,subtlety, using multiple,
mutually reinforcing channels of communication and actions
to produce the desired Iranian government behavior. The idea

of creating a national-level group to implement such a -
G’ strategy (as called for in ColHSYOP Plan) was

discussed with MGen Schweitzer. It was his opinion that
such an organization was not politically feasible and that
even if such a group could be formed, the possibility of the
group's existence being leaked to the Iranian government,
with subseguent disastrous results, ‘was SO great that such a
course of action should not be considered. Rather, what
MGen Schweitzer proposed was that the reguired actions be
taken informally, using Dr. Brzezinski, Mr. Aaron, and
Mr. Nimitz as prime "facilitators". The general concept was
briefed to Dr. Brzezinski by MGen Schweitzer and was favorably
received.

3. (S8) MGen Schweitzer strongly emphasized the need to, on

the one hand, begin the operation as guickly as possible,

and on the other to proceed very slowly and carefully. Any
indication to the Iranian government that the US is attempting
to influence and/or manipulate their behavior would trigger

E - -
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an immediate reaction which could result in irrepairable
¢amage, and preclude any possibility of future successful
military action. In this regard, I propose the following
zourse of action:

c
1

a. With the concurrence of CJCS, and in concert with
“Gen Schweitzer and selected officers from his staff

(ol SR Y - =
establish working level contacts

with anppropriate
members of the NSC staff,

. this could be accomplished
ae soon as pcessible. Contacts with other agencies (State,
DCA, Justice, Commerce, Treasury, etc.) would initially

- be indirect ané would be carefully established under
NSC auspices for specific actions; no indication of the

existence of an overall strategy should be provided.

b. A series of small actions and communications should be
initiated through various means to suggest that the US

is beginning to have second thoughts about using military
force as an option for hostage release. These actions and
communications should be indirect and mutually supportive;
intensive analysis should be undertaken after these "seeds”
are planted to determine if, and in what manner, the
desired perceptions reach the Iranian hierarchy. The
process should be repeated, using a slightly different
theme, through other means, until a number of viable
channels of influence have been identified from source to
ultimate Iranian receiver, i.e. Khomeini.

c. Once multiple channels have been identified and are
understood, a series of larger, mutually supportive
actions and communications should be initiated. These
actions and communications should be designed to raise

the perception of Soviet activity in the region, and
should be of sufficient magnitude that they will trigger
an overt response of some type from the Iranian government
(a statement by the Foreign Minister, a broadcast by Radio
Tehran, increased state of alert by gendarmerie posts in

a given region, etc.). The Iranian response would then be
carefully analyzed to identify the relationships among

the channels used, the Iranian motivation for the response,
the form of the response, and the internal effect of the
response on the Iranian public.

a@. Having identified the channels of influence, analyzed

the response and determined the effect of the response,

the operation can begin to increase in momentum, proceeding
toward the objectives. Obviously, the process is an
iterative one, and extreme care must be taken at all stages
to insure that no entity used to create a desired perception
(US, Iranian or Third country) is aware of the ultimate
manipulative intent of the operation.

........



4. | There are a number of adéitional considerations
related to an operation such as this. While the opszration
is intended to support and should provide excellent
care must be takern to insure that if
SNOWBIRD will remain uncompromised.
participants in this oper tion

in the overall process. Such
related

e operation 1is
Many, if not most,
will remain
individuals, particularly those in non
positions can be ex ected to be

of the

Beyona such 'moral”
the actions proposed in the

COnsicerations, certain ©

implementation are on very +enuous legal grouné, particularly
those involving* Such legal
considerations are ynlikely to posé any real constraints on
the operation, but should be born in mind in the event that
the operation is cogpromised and :

o = e
. T

5. In summary, I believe that the concept and proposed
implementation provided by MGen Schweitzer are viable and
feasible. The desired objectives cannot be reached over-
night, but with needed support and cooperation from the
and a. large dose of effort and imagination
from working level participants, I believe we can get the
job done. With your concurrence, I propose to begin the
steps outlined in this memorandum immediately.

. e ez 1Y
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260300R April 1980

JAEMORANDUM FOR THE RECORD

Subject: EC-79 Casualties

1. The four burn casualties; Maj Petty, Maj Schaeffer, 1lst Lt
Harrison and SSgt Beyers are enroute via C-9 to Kelly AFB, San
Antonio, TX. ETA: 261300R Apr 80. They will be in the care
of Brook Medical Center, Institute of Surgical Research. -
roc: col i AV 471-4604/2943/3301, Home AC

McManus is the only member of his organization that knows of
the casuvalties and intends to make arrangements for security
and transportation two hours before the arrival of the patients.

e B R T el

2. Airman Tootle, only suffering a sprained right knee, will =~
be taken to Wofford Hall Medical Center, Lackland AFB in San--
Antonio. He will be under the care of Dr. - ph no. AC 512"
670-7352, home AC S gy

-

D e et e L IPCLR

were briefed by the undersigned that’ .

3. Both .and ] ] o
the patign;s,mgx;be_unduly subjectedﬂto-press'harassment and< ¥

numerous inquiries. Both were told that the undersigned hadix i’
the sole authority to clear anyone who requested to speak to::. "
the patients: about operational matters. . b 3
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THE CHIEF OF STAFF

1 AUG 1980

MEMORANDUM FOR THE PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE FOR
RESEARCH AND ENGINEERING

1 SUBJECT: Joint Operational Test and Evaluation Project "DOUBLESTAR" 7]

] V) .

1. Your memorandum of 6 June 1980, SAB, tasked the US Army to

1 participate in a Joint Operational Test and Evaluation Project,
DOUBLESTAR w. The Army was identified as the Executive Service for
y support of the project and preliminary funding requirements for the
Army were set in the amount of $12.5 million.

-

b 2. Q) The initial training and evalution requirements established
] by the DOUBLESTAR g,e‘)’ Joint Test Director have been accomplished.

] ' However, Army costs associated with this initial phase are currently
i estimated at $22.0 million.. Sensitive procurement account limits and

; thresholds have been reached. As a result, without fiscal relief the
1 Army is unable to support additional requirements in accomplishment of
DOUBLESTAR (2J objectives.

United States Army
Chief of Staff

CLASSIFIED BY: JCS, J-3
REVIEW ON: 6 June 2000

] mr\-\:lr- nirl
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5 August 1980

THE JOINT STAFF

MEMORANDUM FOR THE RECORD f

Subject: Compatibility Tests of UH60A BLACKHAWK
Aboard Navy Ships

1. At 1330 hrs, 4 Aug 1980 at COMNAVSURFLANT Hgs, Norfolk,
VA, a coordination meeting was held to establish dates for a
compatibility test of the UH-60A BLACKHAWK helicopter aboard
a US Navy CvV, LPH and LHA. TAB A is a list of attendees.

2. JTD established the following ordered priorities for
guidance in selecting a date: (1) Complete the test ASAP,
(2) Minimize impact on ships' preparation for overseas
movement (POM) cycle and (3) Minimize adverse impact on

other 101st Aviation Group requirements.

3. The following dates were established for the tests:

18 Aug cv Independence
19 Aug LHA Saipan
20 Aug LPH Iwo Jima

4. The 101st Aviation Group, 101st Abn Div, was tasked to
direct the test and collect data. The other agencies will

provide assistance as required.

5. Basic test objectives are as stated in message at TAB B.
Two helicopters will be flown aboard each ship for conduct
of the test. Ships personnel will do ground handling and
101 Group personnel will do all disassembly and reassembly.
UH-60A unique equipment (blade racks, poles, tail wheel tow
yoke, lifting sling, etc.) will be provided by 101! Group.

6. MTMC TEA test objectives are at TAB C. They will be
incorporated to the extent possible. Test of the positioning
device will be aboard the Iwo Jima only. TEA will arrange

to deliver the device to Norfolk.

7. JTD agreed to arrange for the following: (1) A fund site
for shore crane to lift positioning device {1200 1lbs) on and
off the Iwo Jima if ship's cranes cannot do this (J-4),

(2) provide a JTD representative in Norfolk for the test

D
Classrfled By: v V[Z'
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(J-3) and (3) task Naval Air Engineering Center to compute
the A-7 and CH-46 equivalents for the UH-60A with only main

rotors folded (Navy).

8. It should be noted that CDR, Tradoc, the agency directed
to coordinate the test, (see msg TAB B) did not send a
representative to the meeting. JTD assumed the position as

test coordinator.




\J P 4 ™
-’ 1 1 1Y% -

TAB A

List of Attendees

Organization

COMNAVSURFLANT, N33
COMNAVAIRLANT N322
COMNAVSURFLANT N312

COMNAVSURFLANT N624
(Army LNG)

COMNAVSURFLANT N624
(Army LNO)

Tran/School, Test and Eval
Tran/School, ATSP-CD-MS

Tr;n/School, Test and Eval
Tran/School, Test and Eval

101 Avn GP

101 Avn GP
MTMC, Tran Eng-Agency
OJCS, JTD

Autovon
690-5951
690-7661
690-5218/5250
690-5605

690-5605

927-5409
927-3040
927-2340
927-4395
635-6002
635-5120
927-5266
225-5078
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SUBJECT: CCMPATARILITY TEST FCR ELACKXHAWK (') SPM $05-80

1. {C) 1IN CONJUNCTICN WITH DA INITIATIVES [N SUPPRRT OF THS pnE,
AM_URGENT REGUIREMFNT EXISTS TC NSTRRVIME THE CAPARILITY
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(U) PFECUIREVFNT z CraL “ANCLIVC/DOSITIFNING“QU :
TEST CBJECTIVES FOR USN SHIPS AS A wIN[MUM MUST INCLUDE:
A. (UeT IDENTIFICATICN CF DISASSFMBLY REGUIREMEMTS FCR 9OV IMG

UH—‘“' TO HANGAR DECKS,
V)eeT CAPARILITY OF SHIP'S GROUND HANCLIMG EQUIPHENT TQ MAVE

UH"&O.
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WITH CRR MTMC TC ACCCMPLISH REF CPBJECTIVES.

S fu) ARMY STAFF PCC IS DALQO=AV AV 227-06427.
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COEONFDENEHAM - —
DEPARTMENT OF THE ARMY
MILITARY TRAFFIC MANAGEMENT COMMAND
TRANSPOITA T ION THSINT VNG AGENCY

Y23HE WARWICK NOULEVAND. PO NOX G276
- NEWPORT HLAWS, VIHIGINIA 23605

SUBJECT: Compatibility Test for Blackhawk (U)

Commander
USATSCH

(5 ATTN: ATSP-CD-TE F
Fort Eustis, VA 236 e

1. (U) References:

a. FONECON 22 July 1980 between ] —
(7 W USATSCH.

b. Message, HQ DA, DAMO-0DP, 021953Z Jul 80, SAB.

v .
2. QQT Referenced FONECON above requested MTMCTEA provide any test
objectives desired to be considered for evaluation during the Blackhawk
Compatibility Test as requested by refercnce 1b. These objectives are

provided at Inclosure 1.

1 Incl
as

‘Deputy Director

CF:
MTMC (MT-PLM)
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MTMCTEA'S BLACKHAWK COMPATIBILITY TEST OBJECTIVES

)
1. Vessel Preparation:

a. To land Blackhawk UHG0 helicopters on the main deck does the
vessel have obstructions that are required to be removed?

b, To facilitate landing and preparation of Blackhawk aircraft-
on the main deck are there obstructions that, if removed, would signifi-
cantly increase the number of aircraft that can be processed?

¢, Are there a sufficient number of tiedown fittings installed
for t?e Blackhawk helicopters and other unit eguipment?
v
2, Aircraft Landing Operations on the Main Deck:

a. What areas of the vessel's main deck are suitable for landing
operations?

b. How long does it take to prepare one aircraft for stowage
once landed on deck?

c. What type of ground handling equipment and what quantities are
needed to support this operation?

d. How many aircraft maintenance personnel are required? What

types are required?
v
3. iET Aircraft Preparation for Movement:

a. What areas on the main deck are best suited for preparation
activities only?

b. What aircraft configurations are best suited for movement on
board the vessel:

(1) Is movement with only the main rotor blades folded possibie
and practical? If not, what other components need to be folded or removed?

(2) 1Is movement of the helicopter with the tail boom folded a
better configuration?

(3) With the helicopter tail boom folded, will this configuration
fit on the vessel's elevator? If not, what other components require removal

to make it fit?
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(4) How mary maintenance personnel will be required to perforis
the maintenance tasks to prepare the aircraft for its moveorent configuration?
What maintenance toel kits are requircd?  How rany manhours are required?

ct. What aircraft preservation techniques are required:
(1) If the aircraft is stowed above the weather deck?
(2) If the aircraft is stowed below the weather deck?

(3) How many maintenance personne) and manhours are required to
perform the technique in (1) and (2) above?

(4) What types of materials and eguipment are needed to perform
the techniques in {1) and (2) above?

(5) What are the applicable technical manuals that are needed
to accomplish these techniques?

(6) 1If aircraft'components are removed, what preservation
techniques will be empioyad?

(7) Are there bearing'surfaces, or surface areas on the aircraft
that require special attention if the aircraft is stowed either above or

below the weather deck?

d.cjkﬁﬁ/nircraft Movement to Stowage Location:

a. What unit ground handling equipment and personnel are required
for this operation?

b. Is the tow motor used in towing the aircraft capahble of
negotiating the 7 and 10 degree ramps on the vessel?

c¢. Does expanding the main landing gear struts provide adequate
c¢learance for the aircraft to clear a ramp breakover angle of 7 or 10 degrees

that exists on the vessel's ramps?

d. If the ramp breakover angle is excessive, what remedy is recommended
as a standard operating procedure for moving tne aircraft down ramps?

e. With the aircraft in tow what is the minimum turning radius of the
aircraft coming off a ramp and on a flat deck surface?



f. Utilization of the MTHCTEA helicopter positioning device for
final stow location:

(1) Is the written instruction on fhe use of the device adequa te
for its operation?

(2) How many parsonnel are recuires to move the aircrafi sidevays?

( | (3) What improvements on the devics if any are reccnaended?
v

5. LBT Tiedown Configuration of tha Aircraft ot Stowage Location:
a. What is the optimad ticdoun configuration for this aircraft?

b. Does the use of 35K jack enid ilale tizdown davices pooe any
structural problems on the aircraft?

C. Do the main rotor blades in the foldad position recuire pzching
materials to be placed on the tips of Lihe biados to prevent deiatio causcd
by vessel movement?

(b) d. Are wheel chocks required in addition to the aircraft ticdown?
6. 127/ Aircraft Discharge: The discharge sequence will be the reverse of
the loading sequence. If problems are encountered, they should be noted

for further evaluation.

V)
7. Lﬁf/'ﬂircraft Fly Off Froai the Main Deck:

a. How many maintenance personnel are required? What types are
needed?

b. What types of equipment and what quantities are needed to support
this operation?

C. How many aircraft can be prepared for fly off from stowage in
an hour?
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2. ﬂ Briefing for Operctions Deputies
/Z* 31 October 1980
/

2. C-5A Off-Pavement Testing (U)

3. C-5A Air Transportability Exercise (U)

4. C-5A Mission Profile (U)

5. Night Point Target Air Defense Capability (U)

§. JTF Command, Control and Communications LET(U)

IR- Nig OPS  PLANS (Bur )(7S)
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Po

int Paper for the Chairman, Joint Chiefs of Staff

m—

A yI. SUBJECT. Hfh‘iefing for Operations
Deputies 31 October 0 (U).

A g

A

P

‘situation, brief two

I. PURPOSE. To provide current-

options and provide recommendations for further _.-activity.

(%111. MAJOR POINTS:

A‘

B.

Long Term Reguirement

- Be prepared to canduct _EI

L Dy

Current Considerations

- Iran/Iragq war
- Lack of concensus within Iranian Parliament

Conditions Prior to Irag-Iran War

~ Poor state of internal alert/reaction
- Spotty radar coverage

- minimal air activity

Options Considered (Pre-War)

Truck infiltration

Use of F :
Helo as®a rom Persian Gulf/Indian Ocean

Fixed wing introduction of helo force

New Conditions As A Result of War

- Increased Western Iran radar coverage

- Enhanced internal security/communications
- Significant IIAF activity in Northern Gulf
- Southern-Eastern 'area increasingly exposed

Effect of Conditions on Planning

- Ground insertion of assault force very difficult

- Cross-Gulf helo infiltration at high risk

- Infiltration route through Western Iran at high risk
- Early insertion at PEGGY-KATHY at high risk

- -Assault directly into Mehrabad at high risk

- Infiltration from the South has reduced risk

- - CLASSIFIED BY DIRECTOR, J-3
DECLASSIFIED ON 30 OCTOBER 2000
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G. Recommended Option Under Pre-War Conditions

- SNOWBIRD 11 - JASPER/POTENT CHARGE Joint Helicopter
Task Force {(JHTF)

H. New Planning Consideration

- Increased alert status requires larger force on target,
quicker

- Iranian attention is directed to Irag and Western
border

- Established airfields do not allow build up time for
adequate force

- The situation that would require the military option
would require quick, dynamic action. . . i.e., a
desperate situation requiring desperate actions

| I
o b . , .
I. gerent Cption Under Consideration (SNOWBIRD XII)

- C=5's launch from U.5. with strike force
-— Direct to LZ SUSAN
: ~—- Target attacked within three hours
3 -~ Exfil through Manzariyeh

. J. Conclusion

- ‘options must be expanded

-- Without the capability to get an UH-60 assault force
close to the target quickly, chance of mission
success is very low

-~ The C-5 option appears to be the most viable

: j - Under current situation in Iran:

- Concept must be validated
K. Request
- Complete off~pavement testing

- Expand JTD TRAINEX to include C-5 assets




Point Paper for the Chairman, Joint Chiefs of Staff
I. SUBJECT: C-5A Off-Pavement Testing (U)

II. PURPOSE: To determine off-pavement cperational capability
of C-5A.

ITI. MAJOR POINTS:

A. C-5A was designeé for off-pavement operations.

Gear stressed to 571,000%# gross wt.

California Bearing Ratio (CBR) 9 is acceptable.

Exhibits better flotation characteristics than C-130.
B. Original off-pavement testing conducted in 1970.

-~ Eight take-cffs and nine landings successfully accomplished
(16 were scheduled) at Harper Lake, California.

~- Incident on 9th landing resulted in cancellation of
remaining testing.

--- Three of four engiﬁes were destroyed as a
result of sand ingestion.

 ==== Maximum thrust reverse was used.

---- Engines were not properly trimmed (the
4th engine, properly trimmed was not
damaged).

~—- No other damage was incurred.
- Ground testing was conducted at Dyess AFB Texas.

—— Taxi tests, minimum radius turns on aluminum mat
were successfully accomplished.

-- Tests were terminated due to failure of mats.
C. Testing was resumed in 1980 as a result of Congressional
queries. Operational Utility Evaluation (OUE) conducted,
Summer 1980.

- Purpose was to assess operational capability for
of f-pavement ground operations.

- Three operational sites were selected: Shaw AFB, Altus
AFB and Eglin AFB.

-~ Representative cross section of soil types evaluated.
~- CBR from 8.7 to 15+ evaluated.

m s W ey

At
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-- Taxi speed was limited to 10 knots.
-- Gross weights up to 665,0004 were provided.

~ Initial testing was completed, August 1980; results were
forwarded to CSAF.

D. Results of Operational Utility Evaluation (OUE}:

- The OUE demonstrated the capability of the C-5A to perform
typical ground maneuvers successfully.

-- Towing was successful in all modes with 10K and 6K R/T
forklifts. Some problems with truck traction in sand

was experienced..
-- No problems with. cargo off--load were experienced.

-- Aircraft reliability, availability and maintainability
were outstanding.

- For operational use of C~5s off-pavement, it was recommended
that:

-- The hydraulic brake lines on the main landing gear
should be relocated to protect the lines from damage.

~~ Maintenance of the ldﬁ'pressure air system should be
resumed.

-- Scanners should be positioned at the crew entrance door
during taxi operations.

- Critical operational planning requirements were identified:

~- So0il strength to a depth of 24 inches should be determined
by up-to-date penetrometer readings.

-=- S0il type must be defined.

‘-~ Take-off/landing capability in terms of numbers of
consecutive operations must be determined.

-- Weather conditions and effects of weather must be
predicted and monitored. :

- Operational comparisons in normal and off-pavement ground
operations were evaluated and reported. '

~- Pilots assessed the C-5A handling qualities off-pavement
as essentially the same as on normal surfaces.

-- Normal aircrew checklists and handbook procedures were
used and were adequate for off-pavement operations.

~-=- No requirement was seen for additional training.
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Point Paper for the Chairman, Joint Chiefs of Staff

I. SUBJECT: C-5A Air Transportability Exercise (U)

II. PURPOSE: Determine load and unlcocad factors associated
with tactical helicopter movement in C-SA.

@Q II. MAJOR POINTS:

A

A. C~5A air transportability exercise conducted at Fort
Camphell, Kentucky, and Eglin AFB (Hurlburt), Florida,
during the periods 8-11 October and 28-29 October.

B. Fellowing load/unload factors identified:

- C-5 taxi/kneel time: 20 minutes.

- Army exercise loaded three UH-60's, one AH-1, three
/ Ay : - o hours
~and—-f1 nutes.
~= Unload time: twenty-nine (29) minutes from ramp

down. Unloading and reassembly accomplished under
blackout/red light conditions.

-~ AH-1 ready to fly immediately;
minutes; three UH-60's ready in fifty-fivé minutes,
fifty-nine minutes and one hour and four minutes
respectively.

- Air Force exercise loaded two HH-53's in four hours
from ramp down..

-~ Unloading and reassembly accomplished under airfield
portable light units.

~- Reassembly time: fifteen hours per HH-53 after
unloading.

Attachment

TAB A - C-5A Helicopter Load Plan

CLASSIFIED BY DIRECTOR, J-3
DECLASSIFY ON 30 OCTOBER 2000
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Point Paper for the Chairman, Joint Chiefs of Staff

I. SUBJECT: C-5 A Mission Profile (U)

I1. PURPOSE: To provide mission profile information relative
to the exposure of the C-5A within Iran.

III. MAJOR POINTS:

A, Timing factors - Airborne:

cruise speed - 350 knots

altitude - 5000'.or higher

fly in from Southern Iranian coast to SUSAN -~ 720nm

flight time - 2 hours
B. Timing factors = Ground:
- taxi - 10 min '

kneel - 20 min

off-load - 45 min

landlng interval - 10 min
" ==~ 80 minutes requ1red to land (8) C-5A's
C. Other Timing Data:

EENT (last light) - 1735L

BMNT (first light) - 0548L

Assault on objectives -0030L

C-5A fly out = 0140L

"D. C=5A exposure:

- total C-5A exposure time (1st afrcraft in to last
out) = 7 hrs 40 min

Attachment _
TAB A - C~5A Mission Profile

CLASSSIFIED BY DIRECTOR, J-3
DECLASSIFY ON 30 OCTOBER 2000
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Point Paper for the Chairman, Joint Chiefs of Staff

I. SUBJECT: C-5 A Mission Profile (U)

II. PURPOSE: To provide mission profile information relative
to the exposure of the C-5A within Iran.

ITI. MAJOR POINTS:

A. Timing factors - Airborne:
- cruise speed - 350 knots

altitude - 5000'.or higher

fly in from Southern Iranian coast to SUSAN - 720nm

flight time - 2 hours
B. Timing factors - Ground:
- taxi - 10 min |
- kneel - 20 min

- off~-load - 45 min

1and1ng interval - 10 min
-- 80 minutes requlred to land (8) C-5A's
C. Other Timing Data:

- EENT (last light) - 1735L

BMNT (first light) - 0548L

Assault on objectives -0030L

C-5A fly out - 0140L

"D. C~5A exposure:

- total C-5A exposure time (1st afrcraft in to last
out) - 7 hrs 40 m1n

Attachment '
TAB A - C-5A Mission Profile

(. o CLASSSIFIED BY DIRECTOR, J-3
DECLASSIFY ON 30 OCTOBER 2000
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Point Paper for the Chairman, Joint Chiefs of Staff

I. SUBJECT: Night Point Target Air Defense Capability (U)
II. PURPOSE: To provide rapid reaction and unconventional
warfare forces with self-defense from air attack during
night operations.

II. MAJOR POINTS:

A. U.S5,. Army and U.S. Marine Corps units deploying without
conventional air defense forces (e.g., HAWK and Nike
Hercules) have no means of defending themselves from air
attack during night operations.

B. Night Vision Laboratories, Fort Belvoir, is conducting an
expedited development program for night vision devices
/* tailored to allow firin

owed Vulcan (20mm
air defense gun) at night.

"possibly Hurlburt). 3

D. The towed Vulcan night firing device also will incorporate
the AN/PAS~7 Night Vision Device, specially mounted {(non-
destructively) to replace {rather than supplement) the
integral sight. '

CLASSIFIED BY DIRECTOR, J-3
DECLASSIFY ON 30 OCTOBER 1986
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E. Prototype development ongoing. Firing test at Camp
A. P. Hill scheduled during week of 3-7 November 1980.

FP. Anticipate six adapters available for issue 14 November 1980.

G. Sufficient towed Vulcans available from B82d RAirborne

Division, Special night firing training would be
conducted for selected gunners.
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Point Paper for the Chairman; Joint Chiefs of Staff
I. SUBJECT: JTF Comﬁand, Control and Communications (C)
II. PURPOSE: Provide C° Information

IITI. MAJOR POINTS:

A. Command and Control:

~ The Commander, JTF, is in full overall command of all
forces, during all phases of the operation.

- First level JTF subordinate commanders are designated
to command mission segments and resource packages; not
their own single Service units.

- The number of mission segments established is tailored
to the overall JTF mission and the resources and
techniques available/utilized to accomplish it.

~ In a complex operation there may be as many as 8 to
10 first level subordinate commanders. This implies an
excessive span of control. However, the sequential
nature of the mission. segments and the extensive
communications resources available to the JTF commander
insure positive control of forces at all times.

- Positive control is further facilitated by JTF use of an
Imperative Activity/Dominant Authority concept of command.

B. Communications:

= All JTPF elements are directly connected by integrated
networks of secure-voice satellite communications
(SATCOM) radios. The JTF has approximately 75 such
SATCOM terminals now in operation; aircraft, base, and
portable. Secure-voice HP radios provide a back-up.

- Within the SATCOM framework individual units communicate
' internally using secure-voice VHF-FM and UHF radios. Some
300 of these radios are now in use in the JTF. About
150 non-secure HF, VHF-FM, and VHF-AM radios are also
available to control aircraft and to augment other nets.

- JTF Headquarters and the users of the SATCOM and HF
radio nets are supported by several base stations which
operate in the relay and broadcast modes. These stations
are carefully sited to provide redundancy and diversity to
reduce potential radio propagation difficulties.

CLASSIFIED BY DIRECTOR, J-3
DECLASSIFY ON 30 OCTOBER 1986
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF 10 October 1980

MEMORANDUM FOR THE COMMANDANT OF THE MARINE CORPS

Subject: Request for Use of Facilities on
Camp Lejeune, N.C. (U)

H

V)
1. gs{ The Joint Test Directorate, in conjunction with the
ongoing test and validation, reguests the use of a training
area aboard Camp Lejeune, N.C.
A vl
2. ) Desires are to select an urban area on the base
.complex, into which a helicopter assault and exfiltration
would be conducted. The activity would be conducted between
141200-150600 (Local). and 161200-170600 (Local) October 80.

v}
3. il)/ Subject to approval,mUSA, JTD represen-
tative, AUTOVON 236-7636/7512, amp Lejeune on

13 October. Following site selection/approval it is requested
that appropriate maps/photos be provided Captainé

4. (U) No support is required other than assistance during

——y

the site survey.

b ush

v THOMAS C. WATSON, JR.
" Rear Admiral, USN
Deputy Director for Operations
{Current Operations)

Prescw 1S 10CcTES

1:&:;'. C%AN‘%D le{JE4huéE

L Coc.
Adrovon 484- 5524/57:0
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 70301

10 September 13980

THE JOINT STAFF

G MEMORANDUM FOR COLONEL-
Subject: -an'd JTF-79 (S)

1. In order to begin transition of management from the JTF-79
o*and to further’ codify and manage the activities of JTF~79,

1%1’t’§;30 as directed that more normal staffing procedures should be
instituted to meet the Yrequirements of JTF-79. The SOAP status of

the OPSDEPS must be implemented in such a way that the OPSDEPS are
appraised of plans and requirements of subject operztions.

v)
2. ﬁsf Effective immediately, the requirements for support of subject
Joint Task Forces will be processed as follows:

- a. For those small or minimum cost requirements which have been
agreed to by all parties concerned, any necessary paperwork will be
processed through SOD for my signature as J-33. :

~ b. For those requirements which involve significant funding or
commitment of resources and have not-been previously agreed, any
necessary paperwork will be prepared and staffed for J-3, DJS, CJCS
signature after approval at the OPSDEPS level. Any necessary
coordination should be completed by SOD.

3. 5 .In order to further assist in the transition, the following
actions have been taken:

i

G - a. Lot [ i1 e briefed into the JTF-79 activities and
plans. . .
.. =% b. COL * will be reassigned from JOD to serve as- EXEC
) to JTF-79 until disestablishment about 15 November 1980. At that
fé@’ time, COL will be reassigned to the SOD Branch Head.
) CoL report as EXEC to JTF~-79 on 12 September 1980.

4. MGEN Vaught has been appraised of the above actions and
concurs in this plan.

u) .
5. LLT The sensitive nature of subject operations demands that
operational security be preserved. Any of the above actions which
unduly risk loss of OPSEC should be referred to me pri - to

implementation. -

THOMAS C. WATSON,
Ce Rear Admiral, USMN
- i Deputy Director for Operations
(Current Operations)

%L hoak D e r——————————, fahdh Wl X ol B L N ~ . -

~ -
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THE JOINT CHIEFS OF STAFF 1
WASHINGTON, D.C. 20301 (n,}-’ | )
. W00
ysit MW
(f Lb

7
3 [
/J/Ib !fl,,r*.(m{’: )(M 3 October 1950

THE 10T STAFF r_}/é v
; 'L.JW (r

MEMORANDUM FOR THE DIRECTNR, JOINT STAFF
Subject: Special Operations Advisory Panel (U)

1. (U) Réference the memorandum* that established the
Special Operations Advisorv Panel.

2. 4 Request that the Special Operations Advisory Panel
be convened soonest to review the actions taken by JTF

1-79 since the April 1980 rescue attempt. Further request

maximum advance notification so that appropriate briefings

and orientations can be arranged with minimum disruption of
planned activities.

3. (U} Point of contact is Major General vVaught, extension
55814.

JAMES B. VAUGHT "
Major General, USAJ

Reference:
*Memorandum by the Secretary for the Joint Chiefs of Staff,
SM-557-80, 1 October 1980, "Special Operations Advisory
Panel (U)"

N R
AL
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THE JOINT CHIEFS OF STAFF <
WASHINGTON. 0.C. 20301

SM~557-80
1 October 1980

/

MEMORANDUM FOR: Chief of Staff, US Army
Chief of Naval Operations
Chief of Staff, US Air Force
Commandant of the Marine Corps
Dir?ctor, Defense Intelligence Agency

L

Subject: Special Operations Advisory Panel (U)

1. (U) Purpose. To establish a Special Operations Advisory
Panel.

2. (U) Backaround. . Following the April 1980 hostage rescue
attempt, a special operations review group was appointed and

tasked with performing an independent appraisal of the rescue
mission. One of that group's recommendations was the establish-

ment of a Special Operations Advisory Panel comprised of high-
ranking officers (active and/or retired) who would have the
function of assessing highly classified special operations for
the Joint Chiefs of Staff. The Joint Chiefs of Staff concurred
in that recommendation, and the Secretary of Defense has approved
the establishment of the Special Operations Advisory Panel.

3. (U) Implementation

V)
a. (£) The Operations Deputles w1lr”tont1nue to provide, on a
permanent basis, a review of Spec1a1 operations planning for
the Joint Chiefs of Staff.

b. (U) In addition, a Special Operations Advisory Panel is
established and will perform functions as set forth in the
terms of reference in the Appendix.

v
c. ) The.Chief of each Service and the. Director, Defense
Intelligence Agency, may nominate members of the Special .
Operations Advisory Panel, and the Joint Chiefs of Staff

will approve each apoointment.

CEAGEFRE DB Y06
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4. (®) Vperations Sécurity. Tie functions of the Operztions f}
Deputies and the Special Operations Advisory Panel are extremely %
sensitive. Addressees will treat the information in this memo- s
randum accordingly and limit access to only personnel with = -
verified need to know. :
For the Joint Chiefs of Staff: }g

L

Colonel, USAF
- Secretary

Attachment

2
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cﬁdgﬁﬁ The Panel will he granted access to all pertinent
Hocumentation. Briefinas and discussions with appropriatve
individuals will be arranged as necessary.
ﬂ-@l ) When special operations planning is initiated in
resoonse to a crisis, several members of the Pascl may heo
convened to provide an independent assessment and advice.
Panel members will not participate in the actual planning.
e.67£ﬁ Fanel! zssessment of special operation: should
include, but not be limited ta, the following ac-as:
(IJVLS{ ODeratiénal criteria and quidance.
(Z&MQﬁ“Force orcanization.
(3)pk§ﬁ Training.
(41@k£3 Uperational capabilities.
(Sﬂukﬂﬁ Support from Services and other agancias.
(6)@98/) Command and Control.
5. (U) Reporting. The Panel will report findings and
recommendations to the Joint Chiefs of Staff.
6. (U) Suppor:. The Directer for Operations, 0JCS, will
assure access to necessary documentation, briefings, and
personnel. He will also arrange for necessary administrative
and technical support in accordance with applicable laws and

‘directives.
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TERMS OF REFERENCE FOR THE
SPECIAL OPERATIONS ADVISORY PANEL (u3

. () Purpose. To conduct an independent assessment of
spacified highly classified svecial Orerationr to provide
advice to the Joint Chiefs of Staff.
2, A Composition. The Special Operations Advisory Panel
rill consist of a group of at least five carerully selzotan
high~ranking officers (active and/or retired) wie have
caveer backarounds in special operations or who have sarve
at Service, CINC, or 0JCS staff levels and who have main-
tained & curr;nt interest in special operations or drfcnce
policy matters. The Panel will consist of a chairman and
members apnointed to fixed terms, not to exceed three vears.
Members of the Panel vill maintain current Ssecuvity clea;ances
and meet at least annually for update briefings.
BQHLST Scope. The assessment function performed hy the
Spvecial Onerations Advisory Panel should address the following
aspects of special operations:

aﬁﬂLg) Operational concepts and capabilities.

b§0$83 Operational security constraints and octions

available.

cjpkgf Adequacv of resources, prepaFat§on, and support.
4. (U) Guidelines

a.@%S{ The Special bperations Advisory Panel will meet ot

the call of the Joint Chiefs of Staff.

b!uksﬁ The functions of the Panel will be in addition to

those that will be performed by the Operations Deputies

in their review of special operations planning.

B e 2 AL P gy O P 118 -

TEOREG—O RN 1 Appendix

SM-557-80

s

IR ]

1=
-3

[
(<]

’.

—
[al

|

(9] He] 1ha
(R AV

]
Lad

'S
{5

f

™
L%

1ty
|en

(1%
~d

2™
fnal



EZAYRS

N

022 HELO" 3
JARRIVES DESERT ONE]
101 ALL 8§ HELOS AT
DESERT ONE

A HER

FUPRRT SR N .

P S
N




[

el
AANT A

N\
e

0 ¢.¢{.4‘;
Ba ;?iqgn \\\-_ \\.f'
U - .
RS Wi Y
\_; L_.L{JLI}.LL
! ~
b

vOR? nlnA>
—-" b. .
LAND, y

mpntiassifieu wy oo

Turns Back

DME.
HEEAIN
..\-‘

7

]
DAWEIAN
DAS ISLAND
talesliziag
A

Helicopter Route

LIV T TN
[ snan
DME ND
DURAI

Dust

MC-130 Route av.ararsw.

widl,

NS

.:.::"'
\




DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, D.C. 20380

[ & j’@

iM REPLY REFER TO

CCTS-613+-dla

3 SEP 1980
CERFIDENTIAL
From: Commandant of the Marine Corps
To: Joint Test Director, J-3, Joint Staff
Subj: Honey Badger Support Reguirements (U)
Ref: (ﬁ) Joint Test Director memo to CMC dtd 25 Jul 1980
1 . The referencegfequested the temporary loan of twelve

AN/WSC-3 radios. The AN/WSC-3 radios earmarked for the USMC are
being installed in the Satellite Communications Central, AN/TSC-96.
The AN/TSC-96 is scheduled to replace the obsolete and no longer
supportable HF Central,|AN/TSC-15. Flelding is to commence in
December 1980. The AN/TSC-96 will provide the major long-haul
communications for the Marine Amphibious Forces and there are no
spares, maintenance fldat, or war reserve in the program. To
provide any AN/WSC-3 radlos on temporary loan would have serlous
.impact on the long-haul communications readiness of USMC forces.

3. (U) Accordingly, the temporary loan of twelve AN/WSC-3 radios
cannot be accommodated. -

R e Qornmn

K. MCLEKNAN
issistant Commandant of the Marine Corps

and Chief of Staff

CraRsiPidd by - ’
Wgas GOUFEDERTEARL
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THE JOINT CHIEFS OF STAFF — / o
WASHINGTON, D.C. 2030} -~

24 June 1980

THE JOINT STAFF

MEMORANDUM FOR LIEUTENANT GENERAL PUSTAY

Subject: Hostage Rescue Mission (Operation SNOWBIRD)

v .
l. g;ST Summary. Due to the lack of definitive intelligence,
adequate force proficiency and available launch bases,

development of a specific operational plan to rescue the
American hostages held.in iran is not possible at this time.
Force proficiency is expected to be realized by 15 July.
Action is ongoing to produce an adequate intelligence base
and some effort is being made to assure the availability of
staging facilities near enough to Iran to enable the secure
launch and recovery of the rescue force.

STige the aborted rescue
attempt. Eleven Service and retired Service members have
been screened, selected and have volunteered to perform
intelligence tasks in Iran. Several innovative technological
approaches to improve.intelligence gathering are being
pursued. Despite the possible near~term future release of
some of the hostages, it is expected that others will
experience‘brotracted detention’'and possibly trial.

} Launch Bases. It is.,essential to at least obtain an
indication that one or more of Iran's neighbors would ignore
our use of its soil for a rescue mission. No such indication

— 1is in ‘hand. A survey is bein ade with a view towards the
) t possible use_ofH Additionally, efforts
/ are underway to ga Ss t ran fo b elements via an

overland route using a

CLASSFRATIN REVEW [0 123%
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5. ﬁ;g) Force clection. The ~round elemnent of the nprevious

LR D T TR

[
task'force hoc Leon xétaincd. Tiver C=1381z, C~1205, ACl=120:5,
anc¢ IC-130s renzin with the forc:. The helicopter air
element has beon revised and expanded. A nowly available Alr
Force helicopter unitc with improved capabilities has replaced
the Navy-USMC helicepter force. Additionall', a newly
available Arny helicopter unit is being trained for possible
inclusion in the JTF force structure.

(dé) Tra1n1“d The lack of definitive intellicence has
forcnd the JTF to produce a variety of concept plans (see
TAB B) as oppou :d to a precise operational plan. Tae

attainment of several ,capakilities is being pursued so we
can quickly adapt a lected, trained force to a sebt of
known circumstances/ - viten
those circumstances™~become known to the JTF. By mid-July, a
trained and adavtable rescue forcz shoulé be available.

7. A ) Costs. Nue to the expanded force and protracted
training, SNCOWEIRD costs are scmewhat larger than tho
associated witihh tne previous orgnnizatlon. Problems are
being experienccd by -the Services in identifying sufficient
funds for several categories of expenditures. By nxd—July,
costs incurred should total approximately 26 million dollars.
Approximately two thirds of these expenditures would occur

in any event to support routine programmed activities
although they wculd be incurred over a more protracted

period.

JAMES B, VAUGHT
Major General, USA
JTF Commander

Attachments
- Intelligence

-~ Plans
- ses

-~ Force Selection
- Training
-~ Costs

Orfmoowy



SONOWBIRD INTILLIGENCE

:

actenpt

LS a result of the aborted rescue

1. % Proble:s.

of 24 April,

ve accions by tranian
the militants, as well as a vresumed intensi-
fication of lranian and third party counterintelligence
efforts.

2. ) Assets. 1In earil

int€lligence zcsets wereyil
)

3. &57#ewWy Actions. .The JTF has initiated a number of actions
to produce useful intelligence. These are summarized below:

a. "The JTF in cooperation with—,USAINSCOM and i
pursuing a number of technologi
irst, it is believed that

cal actions..
It is hope

BY 14 July.

that this

capability ¢.avallable

ort ls ..u LT TR £
early July.

" yWc. (T5) When it was learned that the Iranians were
blocking airfields which could be used in a rescue attenpt,
the JTF initiated action to investigate the feasibility
of bl . ickinfnk” A Ll Eas o

I ket SUREE

define obstructions. If lé,'éfhission
on Iran would be pranned to occur after 14 July.




B2 be 15 ontering a ncw phate 1n which we

ma2y see release of some hostages within the next 2I days,
However, we dc not seze the release of all or evern & majority
of the hostages prior to the first anniversary of the

C/ Embassy take over. Of continuin: concern is the possibility
} that the hostages' lives could be put at risk 1f Knomeini

: were to die uncxgectedly, an assassination was alleged,

or if one of the exile groups initiated armed dissident

activity in the cepital which was viewed by the militants
and the clerics as a major threat to their control of the
situation., Recounizing thzse possibilities, it is absclutely
essential that a maximum effort/lN ' s

Cad

continue.
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SNOWBIRD PLAMNS

v o

1. cﬁ?{ Problems. After the aborted rescue attempt of 24
April, the JTF lost a number of capabilities and assets that
impacted heavily on planning. This was primarily due

to the compromise of in-country operational facilities such
as the hiding site for helicopters, some air extraction
facilities, the warehouse and the ground transportation
assets. Therefore, plans for different operational facilitijes
had to be made. Additionally, the possible relocation of
some of the hostages and defensive measures taken by the
Iranians caused the Task Force to consider several wholly

new situations. '

2. f'Assets. Approximately one-half of the former
planning staff was retained and additional officers providing
more diversified talent were newly assigned. Some deletions
and additions to the planning forces were made.

sipngle gtraint faced by the planners was S

2

to operational pi - Pelt
€orce, would be inserted by 1nf11tratxon under each concept.

3!‘%?23 Actions. The first concept plan, SNOWBIRD I,
envisions the use of Air Force combat rescue helicopters
and fixed=-wing aircraft from the SpeciainOperatIons-Wiig
supporting the extraction of Belta and the hostages from the
%1 E; hostage holding sites. Launch bases fo. this option were
assumed to be available in | . The
7 insertion of the Delta force was planned throUftt“an overland

rou using the from
or elsewhet

SNOWBIRD II uses a launch facility in ')ith the same

force.

NOWBIRD III launches from facilities in ﬁwith
42% the Delta. force still utilizing overland ransportation

from

/

OWBIRD IV envisions a short warning scenario where .it

would be necessary to hurry a force to or in
the event the hostages were suddenly pl in grave jeopardy.

SNOWBIRD V envisions a no-warning situation. This concept
would have to be accomplished by the use of military vehicles
being driven to the hostage holding site after a nearby air
facility was seized by overt military force. As of this
date, type vehicles have not been specifically identified or

procured.

—TAD_nEnnrr



SNOWBIRD VI envisions the use of bothwand i

- bases. However, in this concept, the use of Army
ChH-~47 helicopters is planned to establish several way
stations in remote areas of Iran facilitating the extraction
phase. This concept provides a maximum degree of redundancy.

SNOWBIRD VII is a concept for the use of
newly available Army UH~68 Black Hawk hellcopters
[} into Iran. It is pessible for the helicopters to carry the
Delta force directly into the hostage holding sites, however,
this aspect would be heavily influenced by specific intelligence.

SNOWBIRD VIII envisions the same type of action as SNOWBIRD
VII with the difference that a US Navy helicopter launch
platform would be utilized.

IégfiNOWBIRD IX involves the EEizureﬂpf“ﬂeﬁrabadD an air-landedy

A~ force sinultaneously with the insertYon~of uegﬁ‘ain the

hostage holding sites. There would be approximately twenty

-~ small, “Irapidly available to transport the
[l k: hostages to the airtfield. This concept rests on a proven
/ ‘test of quick unloading and operation of numerous

It also minimizes the reliance on Iran's neighbors to ofier
staging bases since the agirfield seizure and helicopter
transport, introduced via long range refuelable transport
aircraft, could originate from either—or

Additionally, the JTF is pursuing a concept that would rely
[X as much as possible on ground transportation and infiltration
by in order to avoid the use of helicopters.

N - 3 RaN S L 1 L P R .
AR R I o L e i

E? 4 Forecast. Without{J : an
/ operational plan that promises a reasonable degreéé of
Cl_ success is not possible., However, forces can be prepared in
accordance with the above concepts so that when sound

intelligence is obtained, an executable plan will quickly
become possible,
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SNOWBIRD LAUNCH BASES

Problems. The 24 Apgi ttempt uncovered the use of
and - The JTF has no authority
‘to usSe forelgn soi ened periods of darkness

during the Summer months requires the use of launch facilities
close enough to the hostage locations to enable rescue
complation during the dark hours of a single night.

2. ) Assets. From a diplomatic and security standpoint,
it is belleved that the JTF can still use#
Although the risk is higher than in April, elieve a
carefully staged and .of forces at:
has a good chance of escaping Soviet detection. Previous
experience indicates that Iranian intelligence may not have
an ability to monitor Currently, this is the
only facility that the could count on as a launch base

asset,

3. %) Actions. A survey is being made by the JTF to

determine the feasibility of using a ”for :
a the rescue
t

the insertion of both _
force into Iran. No formal contacts are c emplated in

either country at this time.

The JTF has also tak'en action to insure that is
ready to accept the rescue force in a short notice or
emergency situation. The European -Command (EUCQ been
tasked to provide an adequate base structure at

within 72 hours of notification. A detailed list of reguire-

ments has been forwarded to EUCOM,

ested the Secretary of Defense to contact
officials, if it is opportune, at Geneva
uring his t on 26 and 27 ne concerning the possible

e

4. ¥PS) Forecast. With the exception of”it is not
‘possible  for the JTF to determine the extent of .assistance

that any regional nation would give to a rescue force.
However, it may be possible to obtain a tacit understanding
from one or more of Iran's neighbors to "look the other way"
if a2 rescue force used some remote sites. At the end of

the month, it is expected that a mere definitive knowledge
of launch base possibilities will be known. By mid=July, it
is expected that a realistic, clandestine ground transport
scheme will be under development.
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U .
1. SP;% Problens. The extensive publication of details
concerning thc 24 April rescue atteapt uncovered some of the
JTF forces. acditionally, some launch facilities were
compromised. Furthermore, somne individuals within the
JTF became known and associated witn rescue operations. To
attempt the same method of operatiun that was used from Nowv
1979 until April 1980 could certainly flag develogment of a
subsegqyent rescue operation.

2. ) Assets. Training and rehearsal for the first rescue
attémpt was conducted largely in the southwest region of the
United States. Therefore, the northwestern region which has
similar summertine climatology conditions to Iran was
selected for SNOWBIRD training.

It was considered that joint training exercises would not
provide adequatcy or the training and rehearsal of the

3.5(967 Actions. On 23 May, Defense Research and Engineering
provided assistance to the JTF by creating a Joint Test
Director's office. The stated mission of the office is to

test special equipment under e _Fast type conditions.

In the previous rescue attempt, some 208 personnel were
formally briefed on the operation. It was estimated however,
that approximately 1208 personnel had at least partial
knowledge of the operation prior to its execution. Currently,
some 38P personnel are knowledgeable of SNOWBIRD. It is
believed that approximately 150¢ persons have at least

partial knowledge of the actual purpose. Thus far, there is
no known disabling compromise of SNOWBIRD.




a, ) Forggg_t 1ould en.execution order be given for
SNOWODIRD, 1T _j& f‘ltnﬂnerl thot tire JTF donlov Lo bbbt
. i i v . _ . e ? T N2 huma 2 e ks

Gulf reglon

; CUoL-y provide the results of
tnnovative eguipment techniques and cpcrational procedures
to the Office of Defense Rescarch dnd Engineering for

perep T %

. It
: al an€ open conditions

uancer which the JTF is now operating, SNCWBIRD has a good

chance of execution without Llanb‘inﬂ compromise, This, of

course, assumes a sound operational security situation in
the as yet unicdentified launch hbases.

L}

Rl

the rescue of

our citizens Deinn

v
r
.

o ar",'.'«';?' .t :!;,:

P g

e BT

,
P

PO P

Ao

. .&‘.i B

s



A

A

A

SNOWBIRD FORCE SELECTION

1. %Problems. Without definitive intelligence*

a wider spectrum of forces had

an was the case in the April rescue attempt.

a
2.‘4%?? Assets. Since the Bangers were not identified in

the disclosure of info ti fter the first rescue attempt,
their organization, angkrs was
immediately selected for a future attempt. The Delta.faTtiiee

~ was also identified since it is the most competent organization

to effect the close=-in release of hostages, Additionally,
the fixed wing penetration aircraft AC, EC, and MC-138s

with the 1lst Special Operations Wing were also needed in any
future effort,

Since the Navy helicopter force had been destroyed in Iran,
and because a new Air Force unit became available during
the month of April, 2 force structure change was made. It
was decided to replace the Navy helicopter capability, with
the new Air Force element which has an improved capability
for penetration, night navigation, and extended range

flights.

Another new helicopter element became available when the
191st Airborne Division completed the acquisition of a

substantial number of UH=~60 Black Hawk helicopters. This
force, if equipped with extended range fuel tanks, offered
the possibility of an —flight with a maneuverable,
relatively quiet helicopter,one capable of landing in
restricted, obstructed areas. )

3. ) Actions. The JTF began immediate action to include ' -
thé new Air Force helicopter unit within the organization of
the Special Operations Wing to facilitate control, training
and operational security. This action has been substantially
achieved. The JTF then began efforts to examine the iossi-

biliti of launchini the Army Black Hawk helicopters

The JTF is also considering the use ochransported
helicopters which would be used to fly shor lstances to
support the hostage release in the hopes that those elements
would not be plagued with the maintenance problems associated
with heavier helicopters. Initial experiments of rapid

off~loading have been conducted. No specific unit, however,
has been formed for this task.

v
4. (géi Forecast. While the JTF has investigated the use of
a wide spectrum of forces, a changing intelligence picture
could provoke the JTF to select new, previously un@dentified

units,
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SNOWBIRD TRAINING

. 4;§;rproblems. without an approved cperational plan, and

a targeted
railning program cannot be developed. However, it is
possible to develop unit capabilities which are likely to be
needed, in any future rescue attempt in Iran.

2. Assets. Training and rehearsal areas in Utah,

northern Nevada and New Mexico have been selected. Available
v

_intelligence, such as an estimate of th
is being
training scenarios. Personnel who had experience in the

previous operation are being used to instruct newly assigned
units in hazardous tasks such as night navigation during low

level penetration misstions.

3. Actions. The JTF has identified long leadtime
training requirements that would probably be used in a
rescue attempt. These include: extended range, night
flights, rapid assembly of helicopters after air transport
and night air refueling operations. Efforts have been
ongoing since mid-~May to acquire effectiveness in these and
other skills which would be required in any future rescue

attempt,

On 9 June, thirty Black Bawk helicopters of the 1glst
Airborne Division were deployed to Norton AFB, California for
night desert training., On 14 June, the newly available Air
Force combat rescue helicopters began deployment to White

Sands, New Mexico for similar training. New F
Mhave been developed by the Ranger force
as we as rapid -loading and operation of -helicopters.

The above component training should be completed by 3 July.
At that time, joint training by Task Force elements will
begin. The focus of the joint training will occur at the
Dugway Proving Ground in Utah. Flight profiles will be made
into northern Nevada. This training will closely approximate
the actual climate and terrain conditions expected to be
encountered in Iran. It will also feature formation flying
allowing the Black Hawk force to be led to an objective by
the Air Force combat rescue element utilizing terrain
avoidance radar and night vision equipment.

V)
4. Forecast. The development of force proficiency

against known, probable requirements should produce a

force ready to begin specific rescue rehearsals once definitive
intelligence is obtained. Gross capabilities for the rescue
force are expected to be obtained by 15 July.



SNOWBIRD COSTS

1. (%) Problens, 1In the absence of definitive intelligence,
2 wide spectrum of forces had to be idantificd, cxercised
and enhanced in order to provide & mininum concingency
capability. SNOWBIRD costs are lérger than those associated
with the previous rescue attempt. Since these costs are
unprogrammed &nd are occurring necr the end of the {iscal
year, problems are being encountered in procuring essential
equipment and conducting the necessarv training. Additienally,
force proficiency, primarily within tne helicopter elements,
is requiring a more protracted, costly training program than
" was originally envisioned.

2, Assets. Other than $50,00C allocated by Defense
(2, ' Research and Engineering for travel funds for F staff,
unds are directly controlled by the JTF.

The vast majority of al funding
has to be provided by reallocation of current Service
resources. About two thirds of the expenditures associated
with SNOWBIRD represent costs that would have been incurred
in any event. However, these expenditures are being incurred

sooner than originally programmed.

3. cwsflhctions. Following the aborted 24.April rescue
attempt, the JTF asked for ap _accountingg '

this date,

unting is nogf

LThe Sacretary of Defense pas been advised:...

On 6 June, the Chiefs of Staff of the Army and Air Force
were informed that each Service would have to identify
approximately 12.5 million dollars to support the operation.
These figures were derived from the experience gained during

the previous rescue attempt.

—Zpfosane
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Cn the 1°th of Junec, both the rir [orce and ~rmy staffs

indicated prol:iems, in the ability to wonitor and reallocate

funding to suprort the operation. It i5 not knuvn et this
exist to supnurt SGNIWBIAD.

time if sufficient funds actually
Although enouci funds may exigg ln Jroos ter':, cpeciflic
funding prograns which are tigntly “rogrrlbud by Congressicnel
ceilings, such as travel funds, Jn} be inadecuate for SNOWEIRD
reguirements.

v)
4, Forecast. €SYOWBIRD fundinqg, an unproqgrammed,
constantly Chaqqlng activity will continue to present major
problems within the Derartment of Defense. The rezolution
of each problen requires contact with additional, nrevxously
unknowledgeable people who should not be made aware of the e
actual intent of the gperation. In short, the “"necd to know"
security rule mnust be broken to obtain funds frem adniniztrators
who could unwittingly uncover the "SNOWEIRD" operation. £y
nid~July, a tectal of 26 million dollars will prokably be
expended for SHOYWEIRD activities.
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MEMORANDUM FOR THE DIRECTOR FOR OPERATIONS

Subject: Study to Improve US Special Operations Capability (U)

in

V)

g)- The recent rescue mission and subsequent reports have
illuminated the need to improve the US capability for special
operations. J-3, with the assistance of COMJTF 1-79 and the
recently approved CTZJTF, should identify the actions necessary
to expand and improve US Armed Forces' capabilities to conduct
special operations. This report should include, inter alia, a
review of the force, organizational, and training aspects of the
Holloway and Gast rsports. It is envisioned that this will be a
joint action worked in close coordination with the Services
through points of contact identified by the Service Operations

Deputy.

2. (U) The .Operations Deputies requést that an interim report
be submittéd by 15 October 1980 and a final report by

15 December 198C. . :
'-7]:h1 (Jﬁdﬁ\ "‘ﬁ\

THOR HANSON
’ Vice Admiral, USN
Director, Joint Staff

Copies furnished:
LtGen Schwenk
LTG Otis
VADM Foley
Lt Gen O'Malley
Director, J-5
MG Vaught

Copy 7 of 7 copies z§%~
A :;me,_c_, _




THE JOINT CHIETT e A

WASHINGTON, D.C. 20301

DJSM-1647-80
22 August 1980

0
T

THE JOINT STAFF

MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject: Site Survey Team (U)

1

g].'our request in the briefing of 5 August 1980 to
e
su

the ratio uties for authority to approach theF
egarding di ch of a three-man
site rvey team to northeast
e

is denied. The
iieiations Deputies do not bel: at any discussion with.

Z EET'
. officials is advisable or warranted for the conduct of a
site survey. It is understood, however, that such contact may
be necessary should a decision be made to use any Saudi
facilities. It is anticipated that such contact would be at a

level well above the JTF.

2. As an alternative, the JTF is t&fﬁgéeiE
Jd=-3 to i

a plan with

AE

o= ibwlk] B

THOR' HANSON 27" .sirn'™
Vice Admiral, USN
Director, Joint Staff

Copies furnished:
LtGen Schwenk

LTG Otis : L R
VADM Foley e
Lt Gen O'Malley :
i CLAS BY
V1 2

Cop / of 7 copies | DDo wme&
y _L —£_ cop 'thLL447&‘“L'dL7l%é}{;qt’

- LQ;dDJoj%}ﬂhidﬁd’z—-
R SRRy kB
LA . . - [T ' saraf e~



THE JOINT CHIEFS OF STAFF \J __.( /O '?" )

WASHINGTON, D.C. 20301

THE JOINT STAFF - 3 September 1980

MEMORANDUM FOR: Deputy Chief of Staff, Operations, Plans and
Readiness, United States Air Force
Vice, Director, Joint Staff, Organization of
the Joint Chiefs of Staff

Subject: Alternate to the Fulton Recovery System (U)

U
1. £84'During the 27 August 1980 OPSDEPS meeting, the subject of
the alternative to the Fulton Recovery System was raised. It
was stated that the testing of this system could have a signi-
ficant negative impact on the satellite recovery program. The
point was made that this is an example of low level, JTF staff
officers, "back dooring" requirements without approval.

fU;r

2, This perception of JTF operating methods needs to be
corrected. The project is a legitimate requirement which was
identified in late April when we found that we had personnel
"in-country"” and were lacking a suitable option for aerial
extraction. With my -approval, this R&D requirement was forwarded
to the Office of the Secretary of Defense. BDM Corporation
prepared a study which was reviewed on 25 July by members of my
staff and Dr. LaBerge's office. All agreed that an existing
hot air balloon system coupled to satellite recovery techniques
warranted further investigation. The initial phase of the testing
begins on 3 Sep in Albuquerque and will involve delivery and
deployability testing. Four NCOs will participate with BDM
perso?nel during this phase. i

U
3. It was always understood by JTF and OSD action officers
that when and if aircraft recovery testing was required, it
would occur at the convenience of the recovery unit. If this
required going to Hawaii, this was quite acceptable to the JTF.
No JTF personnel were involved in arranging a recovery test
schedule. On 28 Aug I learned that the OSD project officer did
authorize BDM project officer to discuss possible participation
in this project with Mr. Hass, Deputy Under Secretary of the
Air Force for Space Systems. No schedule has been agreed on.
However, the BDM project officer was well aware that this
project is secondary to recovery unit activities.

IE '
1 P ER 2000

‘:'P.:"mf Nn 3 of_.g.__Cﬂnir.*s ‘ Mﬂﬂﬁ‘ Iy S



a— T

¢ - TESERE— ¢

U f
4..éégf While this investigation was initiated prior to the
OPSDLEP's briefing on Project SHNOWBIRD (T8Y, it was mentioned
as an ongoing project when they received their 6 August 1980
briefing. Subsequent to that, a memo updating AF/X0 was
provided on 22 August 1980. This project was also briefed to
AF/RD during his initial SNOWBIRD (P87 briefing on 23 Aug 80.

5. (U) In summary, this project now nicknamed NITE FITE, is a
legitimate effort to seek a near term solution to an existing
operational requirement. Testing, as planned, would have no
impact on the satellite recovery program.

el UNL
_JRMES E. VAUGHT ~'  \
_ )Major General, ‘USA

.
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THE JOINT CHIEFS OF STAFF

MEMORANDUM

To: Nemo for Record

Subject: Alternate to the Fulton Recovery Sy
Cy 1 to Dep Chief of Staff Ops Plans

& Readiness, Gen O'Malley
Cy 2 to Vice Director, Gen Dyke

Cy 3 to LTC Neff ~ File
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DEPARTMENT OF THE NAVY » . w w Lk L3

OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON. D.C. 20350

IN REPLY REFER TO

SECRET - SENSITIVE. °
MEMORANDUM FOR THE VICE CHIEF OF NAVAL OPERATIONS
Subj: U.S. Navy Planning Support (U)

Ref: (a) VCNO memo to MG Vaught of 30 June 1980
' (b) JCS 131457z DEC 80 -

1, JST_%y reference (a), you designated me to provide full-time
Navy participation on General Vaught's JTF-79 staff. Reference
(b) transferred JTF-79 mission responsibilities to

2. @ In preparation for the above mentioned transfer of
mission responsibility, I have personally debriefed Na planning
¥ ! !hie

functions and procedures with the Chief of Staff, the
Director of the Operations Directorate of the Join fs_of

Staff; and Deputy, CINCLANTFLT. 1In order to ensure thath
will have ready access to Navy planners with extensive TF/TG

expertise, CINCLANTFLT will be designated by CNO to provide
staff support for g planning, exercises,-and operations.

3. 4T I have provided turnover packa es containing exercise-
plans, frag orders, and after-action ,(lessons learned) reports -
to each of the three staffs - JCS, CINCLANTFLT).

4. MW#T Unless otherwise directed, I will terminate my duties
to JTF-72 as_soon as CINCLANTFLT indicates they are ready to
support’lanning. Anticipate CINCLANTFLT response by

24 December 1980.
Very respectfully,

Rear Admiral, U.S. Navy

Copy to: e
LTG Gast

CLASSIFI
REVIEW R 1986

- 17 December 198
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2030t

17 December 1980

THE JOINT STAFF

MEMORANDUM FOR DISTRIBUTION
Subject: JTD-79 Naval Planning Material

The enclosed material is forwarded for your information and
retention.

R

Akl )

W. A. GURECK
Enclosures:

SENTINEL SWORD After Action Report
POISON DART After Action Report
STORM CLOUD Prag Order

Distributions

" 305, 3-3

/X Deiuti iINCLANTFLT

When enclosures are removed,
this memorandum is downgraded
to UNCLASSIFIBD.

m CLASSIFIED BY JCS, J-3, JTD
- REVIEW ON 17 DECEMBER 2000 .
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THE JOItIT CHIEFS OF STAFF

-

WASHING T (0 JTH0

5 SEp 1389

THE JOINT STAFF

MEMORANDUM FOR DISTRIBUTION

Subject: Sentinel Sword After Action Report (U)

Sentinel Sword After Action Report is forwarded for your

infermation.
W.AE;;éggégfl
Rear Admiral, USN
Enclosure
a/s
bistribution:
Joint Test Directorate
G, CINCPAC (Capt

When Enclosure is removed
this Memorandum is Downgraged
to UNCLASSIFIED
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AFTER ACTION REPORT ON E:iRCISE SENTINEL sworp (2f (0]

UQ : .
1. LZGK urpose: ESENTINEL SWCORD was conducted on 12 and 13
August 1980 to exercise Alr Fovce E-3A AWAC3 and Havy
F-14/A-6 coordination procedures in aggressor suppression
and airfield interdiction methods.

@)
2. (&) Objectives: The exercise objectives were:

v
a. (%5 Evaluate F-14/E-3A mission effectiveness inside
and outside E-3A radar ranqge.

@
b. éJ) Evaluate E-3A to F-14 one way Link 4A procedures.
and secure communications interface at extended ranges.

vl
c. é?) Establish/refine airfield neutralization techniques.

v)
d. éé) Establish/refine procedures to use IFF to best
advantage assuming simulated enemy is equipped with

Western aircraft.
W)
e. (&) Evaluate mission roiiback/eqress procedures.

z,
f. 63) Evaluate capabilities to conduct mission at
extended ranges from F-14 simulated aircraft carrier
launch position and E-3A simulated staging base,

V)
g. ésﬁ Evaluate F-14/A-6 crew capability to sustain long
duration mission. .

h. {U) Install and evaluate the effectiveness of E-3A
airborne statellite secure voice (WSC-3).

v
3. £z3 SENTINEL SWORD Participants. The following units
participated on each night of the exercise:

a. 552 AWACW provided one primary and one backup E-3A
out of Tinker AFB.

b. 474 TFW provided four F-4D sorties for aggressor tracks
from Nellis AFB.

¢, COMFITAEWWINGPAC provided four F-14 for CAP operations
and four F-4 aircraft for aggressor operations out of NAS
Miramar.

d. COMMATVAQWINGPAC provided two A-6E and three KA-6D (first
day only) staging out of NAS Miramar.

e. HQ SAC (DOB) provided KC-135 support.

f. NMTC Point Mugu provided exercise support.

g. J3-S0D directed the overall conduct of the execise.
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h. The Joint Support Communiurtiouns Elemant (JCSFE) provided
ground and airborne secure o ve terminals and operators.

v) -
4, (&67 Concept of Operations The exercise concept was to:

V)
a. ) Provide ©£-3A comman: and control to F-14 and 2A-6

in fighter suppression and :irfield neutralization roles.
(See map at Attachment 1}.

v
b. &5) Operate four F-14 Cr> aircraft and two A-G attack
aircraft on stations as follows:

(1) Two F-1l4s (air-toe-z:. configured) on station 95@0nm
from simulated carrier zor two hours.

{(2) One F-14 (éir-to~air confiqured) on station 7406nm
from simulated carrier f{>r 3.5 hours.

{(3) One F-14 (air-to-ai; configured) and two A-6
(air-to-ground configured), on station 54@nm from
simulated carrier for four hours.
V)
c. (¥8) Provide KC-135 supnrort to refuel all mission
aircraft as required to me=2t on station criteria. All
tactical aircraft to be maintained with combat package
fuel load.
V)
5. ) Planning. Planning for SENTINEL SWORD commenced in
July 1988. A plan was devised to provide F-14 CAP support
for contingency/rapid reaction capabilities (Attachment 2).
A planning conference was held at Tinker AFB on 6 August to
brief aircrew participants orn the exercise scenario and to
refine the plan (see Attachment 3 for list of attendees).
The FRAG order was drafted by 352 AWACW for SENTINEL SWORD
and promulgated on 9 August by JCS/J3-SOD (Attachment 4).

v
6. QS) Exercise Narrative. Tre concept was exercised twice
during the night of 12 and 13 August, Four F-14, two A-6E,
one E~-3A (with airborne backur) were exercised each night,
KA-6D tankers exercised only on the first night and provided
one on-station refueling for CAP A and B. KC-135's provided
en route refueling to all aircraft on both nights and to CAP
stations A, B and C. F-14/A-%f tracks to station were
constructed to simulate CAP siations at extended range from
the carrier. E-3A provided ccmmand and control in accordance
with the exercise plan. :

V)
7. } Results:

a. E-3A operations

(1) Adrecreft reliability was outstanding. All primary
mission afrcraft and backups were full mission
capable (FMC). :
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(2) Radar coverage was adequate from E-3A orbit to the
most distant CAP station (radar tracking was accomp-
lished at 405 nm). All aggressor aircraft were detected.

(3} Link 4A one-way range exceeded expectations (Link
maintained at 458nm).

{4) Communications were excellent.

{a) WSC-3 satellite links (E-3A/Pt Mugu/Washington, DC)
worked well,

(b) KY-28 covered UHF comms were adequate.

(5) Excellent E-3A battle management capabilities were
demonstrated.,

b. F-14/A-6 operations:

(1) Mission aircraft reliability was outstanding

and all sorties were met, All F-14/A-6E were FMC.

All but one sortie flown for scheduled mission duration.
One F-14 returned to base after four hours of mission
time due to aircraft airframe discrepancy.

(2) All aggressor aircraft were intercepted and firing
positions were achieved. No aggressor aircraft
approached E-3A closer than ‘58nm prior to simulated
weapons release by CAP.

(3) All VF/VA exercise pilots preferred KC-135 to KA-6
for refueling; 260 kts at FL 250-270 considered
optimum for refueling operations. KC-135 utilized on
second night to refuel CAPs A, B and C on station.

(4) VF/VA recoveries made one night in 500 foot
ceiling and one mile vigibility weather. One A-6
pilot reported vertigo on instrument letdown for
recovery and considered that fatigue contributed to
the problem,

{5) Pre-mission changes to a high protein diet contributed
to VF/VA pilot ability to sustain long duration
missions with minimal reduced efficiency.

¢. KC~-135 operations:

(1) All KC~135 aircraft were FMC.

(2) All refueling operations accomplished essentially
as planned. All VF/VA pilots were KC-135 gualified.

(3} All refueling operations need to be fully briefed
to ensure Navy/AF participants utilize common procedures.

2P—-SECRET-
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y)
8. (£) Conclusions and Recomm:nﬁﬂﬁigﬂg:
Conclusions Recommendations
% s
a. | The £-~3A/F-14 weavons a. {$S) Continue to exercise
system performed better tinn the ¥-14 and E~3A in coordi-
expected in the fighter su:- nated operations, Incorporate
pression role both within an E-3A/F-14 system into 27 Sep

outside the E-32 radar envelope. special operations rehearsal,
AF intends to designate specific
n—3A and KC-135 crews for future
SENTINEL SWORD type exercises
and any possible contingency
operations. SENTINEL SWORD
- experienced Navy VF/VA pilots
should be used to brief Navy
pilots prior to any contingency

operation,

vl {UI
b, ) E=3A proved very b. {(P8) Exercise E-3A for over-
efficient in battle manage- all battle management of special
ment role. The E-3A securs contingency operations. Use a
voice satellite terminals secure volice satellite terminal
provided interaircraft and long aboard the E-3A when long distance
distance (28089 NM) communica- communications is regquired.
tions of consistently high
gquality. E-3A is capable .f
expanded command and control
application for Rapid Reaction
Contingency Operations.

Y, (v)
c. ) The KA=-6D cannot c. (FB) Utilize KC-135 vice
transfer fuel from fuselaqe KA-6D to refuel CAPS A and B on
wing tanks to drop tanks. station. Utilize KA~6D for
When refueling from KC-135% wet wing tanker role.

(even at reduced pumping

rates) the KA-6D is required

to remain in the area of KC-135
for extended periods to obtain
full fuel load or to conduct
consolidation operations

with another KA-6D,

PEP—SECRET
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E-3A/F-14/A-6 COORDINATION EXERCISE

1. Purpose. 1In conjunction with JCS initiatives to increase
the capabilities of Rapid Reaction Forces, a reguirement
exists to exercise Navy F-14, Air Force E-3A AWACS coordina-
tion procedures operating at extended ranges from home
bases.

2. Objectives. Exercise objectives include:

a. Evaluate F-14/E-3 weanons effectiveness inside and
outside E-3A radar range. Evaluate E-3A to F-14
one way link 4A procedures and secure comms interface at
extended ranges.

b. Establish/refifne airfield neutralization technigues.,
Use F-14/A~6 under E-3A control to keep fighters on
ground, destroy fighters in the air, or interdict
runway.

c. Establish/refine procedures to use IFF to best advantage
(assume mission country equipped with Western aircraft).

d. Conduct safe corridor operation and evaluate other
mission rollback procedures.

e. Evaluate capabilities to conduct mission at extreme
range from F-14 aircraft carrier and AF staging base.
Verify fuel consuption data. Refuel Navy aircraft
from KA-€6D (on station) and KC~135 during ingress and
egress. Evaluate F-14 crew capability to sustain long
duration mission.

3. Concept:

a. Concept of operations is to simulate the operation of
four F-14 fighters (and one or two A4-6 attack) on CAP
stations at the following ranges from the carrier:

- Two F-14's (air-to-air configured) 950 NM from carrier
(CAP Station A-see map).

- One F-14 (air-to-air configqured) 740 NM from carrier
{CAP Station B).

- One F-14 (air~to-air configured) and two A-6's

{(air-to-ground configured) 540 NM from carrier
(CAP Station C),

—SECRET,
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Fighters are to maintaii combat packagel as follows:
- CAP A - two hours

-~ CAP B - three hours and thirty minutes

- CAP C - approximately four hours

Mission of CAP A and B: £ngage simulated enemy
fighters as directed by AWACS reacting from southwestern
U.S. airfields. Details i1n Annexs A and B.

Mission of CAP C: Figh:er engage simulated eneny
fighters as directed by AWACS, protect AWACS and
tankers in vicinity of =z=tation C and protect final
rollback, A-6 interdici airfield as directed. Refuel
approximztely every houv to maintain combat package.
Details in Annex C.

Mission of E-3A: Refuel en route, arrive on station
(Point E) as CAP A and B complete refueling and take
final vector for station. Remain on station until
fighter rollback and provide command and control for
other mission aircraft. Details at Annex D.

Mission of KC-135: Refuel F-14, A-6, and E-~3A as
required. See Annex E for approximate requirements.

Mission of KA-6D: provide one on station refueling to
CAPs A and B, See Annex F.

Mission of opposition fighters: Air Force F-4/F-5
react to mission aircra“t. Detail to be worked out
later.

Planning Conference and Execution.

d.

A planning conference will be held at Tinker AFB,
Oklahoma City, Oklahoma on 6 August 1988 to develop

a complete exercise plzn. This plan is for general
guidance only. The coo-dination exercise is tentatively
scheduled for 12 and 13 August.

1 sufficient fuel to take vectors away from tanker and

have 3580 pounds of fuel for engagement,



Mission:

ANNEX A - CAF STATION A

Maintain two F-14 on RE3CAP Station A. Engage
fighters reacting from szelected Nellis AFB.
Remain on station about two hours with a combat
package, Carry exercisc weapons load.

Flight Profile (approximate):

Location
NAS to D
(Vvia B)

D to C

C* to A

On Station

On Station

On Station

A to C
C to D

D to NAS
(Via H)

* Assumes
35,000

** Prevent

Event Distance Time Fuel
. Expend/Remain
Launch/climb/transit 410 - 1:05 6300/12700
Tank (BK ea) 125 125 1800/ 19K
Tactical 360 :51 3825/15175
{(Combat Package) Loiter :38 2850/12K
Tank with KA6D (7K) - :10 ~/19K

{3 hrs, 1 minute into mission)

Tactical | -— 1:20 7K/ 12K

React to fighter +* 200 :40 5750/6250
Tactical 360 251 3825/2425
Tank (10K) 125 225 1800/10625
Tactical/Recover 410 1:05 6300/4325

19K on departure from C, then 4500 lbs/hr at
MSL, 420 TASs.

reacting fighter from reaching Fallon.

e om



SEERET

Mission:

Flight Profile:

Location

NAS to C
C* to B
On Station

On Station

On Station
B to C
C to D

D to NAS
{Via H)

* Assumes 19K on departure from C, then 4500 1lbs/hr at
35,000 MSL,

Maintain

LNNEX B - CAP STATICHN B

with a corbat package.

Event

L

Same as A

(Combat Package)

Tank with KA6D (9X)

RESCAP Station A.
fightere reacting from Vandenberg AFB.
Remain on station about three and a half hours

Carry exercise weapons load.

one F-14 on

Distance Time

Engage

195 :28
Loiter 1:30

- :10

(3 bhrs, 37 minutes into mission)

Tactical

React to fighter **

Tactical

Tank (10K)

Tactical/Recover

420 TAS.

- 1:20
200 :40
195 :28
125 :25
410 1:05

** pPrevent reacting fighter from reaching E-3A,.

Fuel
Expend/Remain

-/19K
2100/16900
6750/10075

-/19K

9K/10K
5750/4250
2100/21506
1800/10350

6300/4050



ANNEX C - CAP S5TATION C

Mission: Maintain one F-14's an: two A-6 CAP Station
vicinity C. Remain on scation (combat package*) to
fill vacancies of Stations B or D, protect E-3A
and tankers and to interdict airfields as directed.
Remain on station to cover final roll-back. Carry
exercise weapons load.

Flight Profile (approximate):

Location Event _ Distance Time Fuel
Expend/Remain

NAS to C F-14/2A-6 535 1:30 8K/11K

(Via H and D) Launch/climb/tactical

C F-14/2A-6 Tank (BK each) -—-—- 10 2250/19K

----- 2A-6 Interdict mission 800 2:00 12K/7K

AFB and return to C
(Tank if required - B8K)

C F~14 Tank (4K) (3:30 min --- :10 -/ 19K
into mission) .
C F-14 Tank (4K) - :10 -/ 19K

{5 hrs into mission)

- F-14 React to fighter 400 1:20 12K/3K

c F-14 Tank (10K} - :10 -/13K
C to NAS A-6 Tactical/Recover 535 1:30 8K/7K
C to NAS F-14 Tactical/Recover 535 1:30 B100/4300

(via H and D)

* Combat Package =-- with 15K can react 490 NM/70 min/3150 K,
have -3500 pounds for combat and return to vicinity of D
with 2K pounds fuel reserve.



Mission:

ANNEX DI

E-3A SUPPORT TO rIGHTERS

SIGINT warnings.

Flight Profile (approximate):

Provide radar coverage of airfields, command,

control and communicaticrns to F-14, and relay for

Location EXEEE.‘ Discance  Time Expeig?éemain

Tinker to F launch/ 600NM :90 22500/121.5K
climb/
transit

F to G Refuel (25K) 210 :30 7500/139K

G to D Tactical 250 :36 9000/130K

D to E Tactical &Y 17 2000/128K

E3 ORBIT(E) Tactical - 4:30 67.5K/61.5

E to Tinker Tactical 1115 2:39 - 39750/21750

(via F and H)

E-

3 Capabilities

Radar 210NM low alt
250NM above 2000 ft.

UHF comm range 220-250 NM

Link4A -~One Way

440 TAS cruise/3E0-400 KTS on station
Maximum fuel capirity = 147K

258 1bs/min or 12289 1bs hr



‘ANNEX E
KC~135 REQUIREMENTS AND TIMING

AMOUNT AMOUNT

START/S5TOP LOCRTION KC-135 RECEIVER EACH TOTAL
2330/2400 F to G #1 E-3A 25K 25K
2335/2405 D to C 42 3 F-14 (A,B) 8.5K 25.5K
2400/0020 C .43 2 KA-6D 7K 14K
0030/0100 c #3 1 F-14 (C) 8K 24K
2 A-6
0045/0055 c #4 1 KA-6D 7K 7K
0200/0215 c #4 1 F-14 (C) 4K 4K
0240/0300 C 84 2 KA-6D 5K/3K 8K
0330,/0340 C 45 1 F-14 (C) 4K 4K
0420/0440 c 85 2 F-14 (A) 10K 20K
0440/0450 CtoD  #6 1 F-14 (B) 10K 10K
141.5K



ANNEX F
KA-6D SUPFORT
Mission: Provide one on station refueling for CAP

Stations A and B.

Flight Profile (approximate):

Location‘ , Event Distance Time
NAS to C Launch/climb/transit 535 1:30
(Via H and D)

C Tank
A SUPPORT
C to A Tactical 360 :52
On Staton A Tank A £10
A to C Tactical . 360 :52
C Tank (KC- 135) :10
B SUPPORT
C to B Tactical 190 127
On Stétign B Tank B : 10
B to C Tactical 190 127
C Tank (KC-135) :10
RETURN
C to NAS Tactical 535 1:20

(via D and H)

Fuel

Giveaway/Receive

-/7K ea

7K/ -

-/5K

9K /-

-/ 3K



OFFICE
JCcs/J-3
Jcs/a-3
3CS/3-6
TAC/DOA
552 AWACW/DOM
552 AWACW/DOX
963 AWACS/DOTW
474 TFW/438 TFS/DO
VA-196
VA-196
VF-124
HDQTS USAF/XOOTT
COM FITAEWWINGPAC
HQ SAC/DO8
964 AWACS/DOT
552 AWACW DOS (NLO)
963 AWACS DOOM

963 AWACS/CC

FAA

LOMEIDENTIL

6 AUGUST CONFERENCZ PARTICIDANTS

= (}1 ~ NAME

RADM W. A. GURECK

LTCOL

coL

FUNCTION
NAVY OPS
AIR OPS

COMM

. E3A/0OPS

STRAT/TACTICS
PLANS

SENSOR DIRECTOR
NORTH AGGRESSOR
A-BE/KA-6D
A-6E/KA-6D

F-14 OPS

AIR STAFF (TACTICS)
F-14 TACTICS
KC-135 OPS

SQ SCHED

WING NAVAL LIAISON
ASST 0OPS OFF
MISSION COMMANDER

FAA

_pBNFIDENTIAL

i
W

*

AUTOVO&

225—5af

225—53&;
225-54g"
432-574.
735-612:
735-785"
735-412¢
682-298!
820-315!

820-3331
959-338;
225-839"
959-221.
271-354.,
735-619:
735-739;
735-607!
735-615}

735-2541]
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SECTICN 1 OF 5 e Es
Su8J: FRAG ORDER FOR SENTINEL SWORD E-3A/F-14/A6/Fd JOINT

SERVICE EXERCISE (U d - =7
REFST A, JCS MSG 3021317 AUG 62 (NOTAL) — /Q/ /_ )
PART 1
LXf SUMMARY: On THE NIGHTS OF 12 AND 13 AUG ONE E=-3A4 (WITH AJR3ORNE
3ACKUP), FOUR Fwi4 AND TWD A=5S WILL CONDUCT LONG RANGE AGGRESSOR
SUFFRESSION AND SIRFIELD INTERDICTION MISSIONS IN THE LOS ANGELZS
TC NELLIS AREAS. AGGRESSOR AIRCRAFT WILL BE FedS FRCM NELLIS AFB
AND NaS MIRAMaR, TEST TIME: NIGHT ONE 04402-0833Z, NIGHT TWO:
354uZ~12307, EXERCISE.COGRDINATOR AT POINT MUSU, C4, PLEAD CONTROL
A1LL BE IN PLACE FIVE WOURS PRIOR TO START TIME FOR FINAL COORDINA-
TION. ~TELEPMONE NUMBER: 3517315, END SUMMARY,
L ng OBJECTIVES, EXERCISE W O3JECTIVES INCLUDE!S
PAGE 1 . E=f=R—t——=— AR22142}
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T DEPALTMENT OF DEFENSE
FOINT CHITES OF STAFS
. MESTAGE CENTER

RAGE 2 o TR T 2534

A, EVALUATE Fat{4q/E=34 MISITON HFFECYIVENESS INSIDE AND CUTSIOE
E=34 RADAR RANGE, EVALUATE Ee3a 70 Fwetl1d ONE WAY LINK 44 PRCCFw
DURES aMD SCCURE Z0OMM INTERFACTZ AT EXTENDED RANGES,

B, ESTABLISH/RTFINE AIRFIZ' D NEUTRALIZATION TECANIGUES, WUSE
Fela/het UNDER E~3A CONTROL TC KEEP FIGHMTERS OM GROUND, DESTROY
FIGRTERS IN THE AIR, OR INTERDILT RUNWAYS,

C., ESTABLISH/REFINE PRCCECLRES TO USE IFF TO BEST ADVANTAGE
(ASSUME MISSION COUNTRY EQUIPFID WITH WESTERN AIRCRAFT),

D, EVALUATE MISSION ROLLEACK FROCEDURES, EVALUATE CAPABILITIZS
TO CONDUCT MISSION AT EXTREME RAMGE FROM Fuwl4 AIRCRAFT CARRIER AND
AF STAGING BASE, VERIFY FUEL (ONSUMPTIDN DATA, REFUEL NAVY
LIRCRAFT, FROM KA=6D (ON STATICH) AND KC~133 DURING INGHRESS AND
EGRESS, EVALUATE Fwi14 CREW CAVABILITY TO SUSTAIN LONG DURATION
MISSION,

2, (U) PARTICIPANTS: 552 AWACYM, 474 TFW, COMFITAEWWINGPAC,
COMMATVAQWINGPAC, 22BMW, 327 ATG,E, (S5) SUPPORT TASKINGS:

A, 352 AWACw REQUESTED TO FROVIDE ONE PRIMARY AND ONE 8ACKUP
E-34 (AIRBORNE) TO BE ON STATIUN FOR FOUR AND ONE HALF HOURS TO
PROVIDE SURVEILLANCE ANU CONTROL TAWw MISSION PROCEDURES, MISSION
COMMANDER COL B, J, HOWARD AV 73546151 PLANNING LY COL TOM ROWELL
7357851, .

B, 474 TFW REQUESTED TO PRCYIDE 4 FedD SORTIES (2=4) AIRCRAFT
TO FLY AGGRESSOR TRACKS IAW PART Il B,S5., POC MAJOR JERRY
NARANCICH, 682-2902,2901, '

C. COMFITAEWWINGPAC REQUESTED TO PROVINDE Feld AIRCRAFT FOR CAP
OPERATIONS AND F=4 A2IRCRAFY F{U™ AGGRESSOR OPERATIONS, I4W PART I1
B.2 AND &6, POC LCDR GC.A., CLADNUGH 9592211, :

O, COMMATVAQWINGPA&C REQUESTED TO PROVIDE A6EZE AND KASD AIRCRAFT
TO PROVIDE STRIKE AND TANKER DTERATIONS IAW PART TWO 8,3, PCC =
CDR DAVID RUSSELL B820=-3155,

£, HO SAC (DOR) REQUESTED YC PROVIDE KC=135 AIRCRAFT FOR RE=
FUELING/OFERATIONS I4W PART II 2,4,

Fo. FOINT MUGU NAS, PLEAD CONTROL REQUESTED TO FROVIDE THE
NECESIARY SUFPORT TO THE EXERCISE DIRECTOR AS REQLESTED AND
COOKDINATED BY JCS/J3,

Gs JCS/J3 WILL COORDINATE,

(1) SAR SUPPORT BETWEEN 093@?Z AND 0931MZ 13 AUG AND 05027 TO
11382 ON 14 AUG,

(2} "USE OF w-289/29m ANC CAE 1177 IN ALL ALTITUDES 23032-
B93¥WZ 13 AUG AND 0OSunZ TO 11332 {4 AUG,

(3) a BLOCKED AIRSPACE i@ NM EITHER SICE OF CENTER LINZ FROM
34RUN/120194 TO 3714N/11653W FOGR TANKER/F=14 TRANSIT AT FL 2474260
AND 350-372 FROM Y3p0NZ TO 26842 13 AUG AND 95002-2380Q@2 14 AUSG,
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(4) BLOCX NELLIS RANGEL R-4307,5/9 FROM FL 184-487 FrOM
A33LT=08337 13 AUG aND 2S3m=rild ta AUG,
H, - 537T7TF+ WILL HAVE BARON EGN??GL MANNED TO PROVIODE AIRSPACE Ile

TESKITY CALLS TQ Fetd CAFP AIRUTZAFT WORKING CAP ALFA, ONLY FLIGHT
SAFLTY CALLS Ok AIRSPACE SRILICUTS CALLS ARE REQUIRED OH 382,2
QR 243,06 MONITCR TIMI3 ARE 23327 T0 26042 13 AUG AKD 253¢ 70 d4Lnaz

14 AUG,
1., JCS TO PROVIDE TW0 WSL 'S TO 552 AWACHW,
PART I1 QOPE®WRATIONS
Agnun GENEHALY
(1) CONCEPT OF OFERATIUNS! FOUR Fewi{d4 FIGHTERS (AND ONE OR
TWO Awmfy ATTACKY) ON CAP STATION AT THE FOLLOWING POSITIONGC:
(A), TwD Fewi?'S (AIR~TO=AIR COMNFIGURED) 3727N 11650W c~P
STATION ALFA, .
{B) ONE Feid (AIR«TOcAIR CONFIGURED) 3315N {19284 CAP
STATION BRAVO, T T
(¢) ONE Fmid (AIR=TO=AIR CONFIGURED) AND TWOD A=6'S (AIR-TU-
GROUND CONFIGURED) 3248N 121354W CAP STATION CHARLIE,
(D) E«3A WILL ORBIT IN W289, )
B, FIGHTERS ARE TO MAINTAIXN COMBAT PACKAGE AS FOLLOWS!
(1) CAP ALPHA < TWO HOURS
(2) CAP BRAVO =« THREE HDWURS AND THIRTY MINUTES
(3) CAP CHARLIE « APPROXIMATELY FOUR HOURS

Co. MISSION OF CAP ALPHA "IS CONDUCT AUTONOMDUS SEARCH AND ENGAGEw~
MENT OPERATIONS GF SIMULATED EHFMY FIGHTERS ENTERING DEFENDER ARERA,

Ds MISSION CAP BRAVO: ENGAGE SIMULATED ENEMY FIGHTERS AS o¢nsc.
TED BY AWACS RFACTING. FROM SOUTHWESTERN AGGRESSOR AIRFIELDS,

E. MISSION OF CAP CHAR{IE: ENGAGE SIMULATED ENEMY FIGHTERS AS
DIRECTED 8Y AwWACS, PROTECLT AWALCE AND TANKERS IN VICINIYY OF CaP
CHARLIE AND PROTECT FINAL ROLI.BACK, L4n6 INTERDICTY AIRFIELD AS
QIRECTED, REFUEL APPROXIMATELY EVERY HOUR TD MAINTAIN COMBAT
PACKAGE,

Fo. MISSION OF E«3A! REFUE!, ENROUTE, ARRIVE OM STATION AS CAP
ALFA AND BRAVO COMPLETE REFUELING AND ASSUME STATION, REMAIM ON
STATION UNTIL FIGHTER ROLL®BACK AND PROVIDE COMMAND ALND CONTRCL FOR
OTHER MISSION AIRCRAFT,

G, MISSIUON GF KC«{35: REFUEL Fe14d4, A=5, AND E=3A AS REQUIRED,

H, MISSION (F KA=«6D! PROVIDE ONE ON STATION REFUELING TD CAPS
4LPHRA AND BRAVOQ,

I, MISSION OF OPPOSITION FIGHTERS: AIR FORCE Fed41S AND NAVY
F=41S5 REACT TO MISSION AIRCRAFT, _

Je. E=3A wWILL BATTYLE® MANAGE ALL S;hTIV:L SWORD AIRCRAFT EXCEPT
F=14 AIRCRAFT ON CAP MALFA" AND AGGRESSGR FORCES,
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DEPARTMENT OF DEFENSE
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VZICZCHLTO40 _ g f—p—p—p—f— 2YUW
MULT . 2934
SZCT 32 OF g2534
ACTION .. .
J3(es)
DISTR
OPR CJCS1(22) CJCS DJS(231) SJUs(21) FILE
(ga8)

TRANSIT/0017@8Z/0917182/C22118GRP1GL 9
DE RUEKJCS #4123 2221715
INY S§58SS§

B T7TSZ AUG B0
FM JCS WASHINGTIN DC//J3=50D//
TO RUCIPBA/TAC LANGLEY AFB VA//DOA/DCOW//
RUCJAAAZUSCINCRED MACDILL AFB FL
RUVOABA/S5S2AWEW TINKER AFB OK//DO/CLC/563/964/7/
RUNWTEXA/HQ SAC OFFUTY AFB NE//DO/LG//
IMFIAAA/22BMW MARCH AFB CA//DQ/MAY/Y
RUCVAAA/BAF BARKSDALE AFB LA//00/LG//
RUWMEFA/3U7AREFG TRAVIS AFB CAas/DO/MAY/
RHFIAAA/15AF MARCH AFB CA//DO/LG/Z/
RUWTPGA/12AF BERGSTROM AFBR TX//D0//
RUWJIBMA/474TFH NELLIS AFB NV//DC//
RUWDVAA/COMFITAEWWINGRAC SAN DIEGO CA
RUWJCHA/COMATVAQWINGPAC NAS WHIDBEY WA
RUWDPAA/COMPACMISTESTYCEN PT MUGU CA
RUWJBMA/S7TTH NELLIS AFB NV/DA
3T
gECr—<tF 2534
SECTION 2 OF 5
INNUVATE OR MODIFY BRIEFED PROCEDURES, AGGRESSORS WILL FILE
INOIVIDUAL FLIGHKT PLANS WITH A MINIMUM TEN MINUTE SEPARATION
SETWEEN SINGLE SHIP LAUNCHES,

{1) TAXKEQFF TIMES FOR NELLIS AGGRESSORS MAY BE AT ANY TIME
RETWEEN Md4152 AND @S545Z, NIGHT ONE AND p615Z 0O n745Z NIGHT Tuwo,
ROUTE OF FLIGHT WILL 8E NELLIS TO FALLON N&S SQUAKING MCDEZ { CODE
51 MODE 2 CODE 6104, MODE 3 CCDE 6IXX (LAST TWO DIGITS AS ASSIGNED
BY FAA)-

(2) TAKEOFF TIMES FOR MIRAMAR AGGRESSORS MAY BE AT ANYTIHME
AETWREEN 24152 AND PB3@Z FIRSY NIGHT AND 26152 TO 19892 SECOND
NIGHY, ROUTE OF FLIGHT WILL BE MIPAMAR TO EITHER AWACS OPBIT AREA
nrR CAP BRAV(D ORBIT, SGUAWKING MODE { CODE 61, MODE 11 CODE 6104
HODE 3 CODE 61X (LAST TWO UDIGITS AS ASSIGNED BY FAA),

PAGE g cown RS R oy eedalval



DEPARTMENT Gt DEFENSE
JOINT CHIFA S UF STAFF

METLAGE LENTEH

PAGE 2 ) S T . KET 2534
(3) AN AGGRESSOR ATTACK oILL OKLY 'JTAIL MOVEMENT YOLARD TRE

TARGET AND INTERCEPT FROM TARGEY WILL TERMINATE O CLCSER Titvu

S5, TARGETS FOR MIRAMAR F4S LRE E3A, ChPo CHARLIE AND BRavO,

FOR NELLIS Fd4s, Cap  aLFaA,
Lo ALL AGGRESEOR AND F=14 AIRCRAFT MUST HAVE A FULLY CPERA-
TIONAL IFF aND CFERLTIONAL ON 4SSIGHED MGDES 4ND CODES,
M. SECURE VOICE (KY=28) WILL BE USED 440uZ=32337 FIRST NIGAT &MD
N6720~1830Z SECOND NISHT, INITIAL ZONTACT CAN BE MADE IN CLEAR,
N, REFERENCE FPCINTSI
A, I727N 115503M,
B, 3315N .ti1900W,
C. 324BN 12135K,
D. 3256N 1i918NW,
. 3325N° (2015W,
. 3425N 18920k,
. 3352N 11325W,

T omm

3340N  11430MW,
I. 35=10N 118=28W EA6B JAMMER IF USED,

O, F=14 MODE 1! CODE 3022i{=3P22-32p3-3¢04
ASE MODE Il CODED 40ai, 4232
KA6D MODE II CODE 4p24y, 4022, 4323
MODE 3 ATC ASSIGNED

B{U}&} MISSIGH PROCEDURES

1, AWACS 0OPS.

552 AwWACW WILL PROVIDE E34 BATTLE MANAGEMENT AIRCRAFT TO EXERCISE
NAVY F=14/AIR FORCE E3JA COCRDINATION PRCCEDURES IN CONJUNCTION
WITH JCS RAPID REACTION FORCE DIXRECTION, SPECIFICALLY TO BE
EVALUATED ARE:

A, F=14/E34 MISSION EFFECTIVENESS INSIDE AND QUTSIDE E3A RADAR
RANGE AND E3A TD Fw14 ONE WAY LINK 4A RPROCEDURES AND SECURE COMM
INTERFACE AT EXTENDED RANGES,

B, ESTABLISK/REFINE AIRFIELC NEUTRALIZATION TECHNIQUES,

C. ESTABLISKH/REFINE PROCENURES TO USE IFF YO BEST ADVANTAGE,

De EVALUATE CAPABILITIES TO CONDUCT MISSION AT EXTKEME RaNGE
FROM F=i1d4 ATRCRAFT (SIMULATED) CARRIER i4ND AF STAGING BASE, 7O
ACCOMPLISH THESE QOBJECTIVES, THE E£3A WILL PROVIDE RADAR COVERAGE QF
AIRFIELDS, COMMAND, CONTRCL, AND COMMUNICATIONS TO F=td4 AND RELAY
FCR SIGINT WARNINGS,- SAR ASSISTANCE AND AERIAL REFUELING SUPPODRT,
2, Feid4 OPERATICNS,

A. ASSETS REGUIRED,

(1) FIGHTEZR 4 F=144 PRIMARY/2 FeidA SPARE,

Be F=14 CONFIGURATION:

{t) 2Pn 25P, 2SW, PLUS ANCILLARY hUUIPHENT.IF NO PH AVAIL
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LDAC 2PH RAILS,
(2) APX=78, OPERATE WX &A AND MARK VII (MODE Iv CAPASLE)

(3) EXERCISE FUEL TANXS AND ANCILLARY EQUIPMENT,

(4) FUNCTIONAL AFCS,

(5) KY=28,

(6) UKWF, 1SS RECORD CAPABILITY,

(C) REGUIREMENTS.

(1) WAIVER OF EXT FUEL TANK RESTRICTION,

(2) AINCREWS REGUIRE NIGHT KA=6D AND KL~135 QUALIFICIATION PRICR

TD START OF MISSION,

(D) Faid4 MISSION NAKRATIVE,

(1) 2 Fe14S CALL SIGN HOPPY { AND 2 LAUNCH FROM NAS MIRAMAR AT
31392 AND PROCEEC TO POINT ODELTA V1A POINT HOTEL, AT POINT DELTA,
22442 RENZ WITH KCai{35 AT 25,072 AND TANK TO 22,RA308 LB WAILE
PROCEEDING TO POINT CHARLIE (23392), DEPARY POINT CHARLIE CLIMBING
TO 36,0280 AND PROCEED TO POINT ALFA (24282), UPON ARRIVAL AT ROINT
ALFA RENZ WITH MILESTONE 521/522 (KASD) TANK TO 19,p00,L8, REMAIN .
ON CAP ALFA FOR APPROX 2 HOURS, RADAR THREAT SECTOR TOWARD NELLIS
AFB, MAX ENDURANCE PROFILE, UPON REACHING A FUEL STATE OF €389 L8,
DEPART POINT ALFA FOR POINT CHARLIE, RENZ WITH KCe135 AT POINT
CHARLIE AND TANK ENROUTE TO POINT DELTA (25,900 FEET), FRECEIVE
10,00¢ LBS, FROM KC=135 PROCEZEDING FROM POINT CHARLIE TC DELTA,
DEPART POINT DELTA AND PRODCEED TQ POINT HOTEL, ‘'FROM HOTEL PROCEED
DIRECTLY TO NAS MIRAMAR TO LANHC WITH 44e0 LBS, FLIGHT TIME CF
MISSIOMN IS8 ESTIMATED.TO B8E 7 HCURS 3@ MINUTES, FIGHTERS WILL NCT
ENTER RLOCK FROM {8«23K WHILE ON CAP UNLESS RADAR CONTACT HELD WITH
AGGRESSOR AIRCRAFT, MISSION ASSUMES 19,008 FUEL DEPARTING FRON
CHARLIE, THENCE 4580 PPH AT 35,9089 MSL, 420 Tas,

(2) Fayd, CaLL SIGN Y 3 LAUNCH FROM NAS MTRAMAR AT 1322327/
1424302, PROCEED 7O CHARLIE USING SAME PRUTILE AS CAP ALFA,
OROCEED TO CAP B5RAVO, CHECK IN ON 380,2 WITH EJA, MAINTAIN MAX]-
MUM ENDURANCE PROFILE, RADAR SURVEILLANCE OF THREAT SECTOR DIRECTED
TOMARD NAS MIRAMAR, TANK ON STATION WITH KAwSD (MILESTONE 523) AT
13063U2/14PB3Q2 TAKING ON 0333 LBS FUEL, VECTOR AGAINST AGGRZISSORS
AS DIRECTED BY E3A, NLT 13064@27/1411402 OR WHEN FUEL REQUIRES FPRO-
CEED TO CAP CHARLIE, AT CaAP CHaRLIE, PROCEED TO POINT DELTA, Tank
ENRUUTE WITH KCei35 CALLSIGNS GRIM 11=-15 TAKING ON 10,0008 (BS FUEL,
MISSION ASSUMES 19,902 LBS FUEL AT COMPLETION OF TANKING ON STATION
WITH KA=ED, THENCE 4500 PPW AT 35,7232 FT, 422 TAS, Feld MISSION IS
TO PREVENT AGGRESSOR FIGHTERS FROM REACHING E3A,

(3) 4/F=id CALL SIGN HOPPY 4 LAUNCH FROM NAS MIRAMAR Y
1302302/440433 AND PROCEED TO POINT CHARLIE VIA HOTEL, DELTA
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AT 35,0007 ARRIVE CAP CHARLIE &7 {304nn7/t1406047, UPON

ARRIVAL AT CAP CHARLIE, DESCEND TU 2%,n00 FEET, RENZ WITH KCe133,
TANK T0.13,338@ LB, REMAIN ON STATION FGR APPROX FOUR HCURS AT
TIME 1326882/14¢&0AZ RECEIVE 4,339 Lh, AT TIME 1327322/1428322

3T
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VICZCHLT941ILNT IS o= Sy o e 4 ZYUW
MULT oo 2534
SECY @3 COF 22534
ACTION ..
J3(25)
DISTR
OPR CJCS:(22) CJCS D0JS(ei) SJZS(uy1)y FILE
(pg9)

TRANSIT/Q917952/,a917192/0081145R71¢e3

DE RUEKJCS #4121 2221719

ZNY S$SS§SS

0 8917057 AUG B8O

FM JCS WASHINGYON DC//J3=S0D//

TO RUCIPBA/TAL LANGLEY AFB VA//DOA/DDQOW//

RUCJAAA/USCINCRED MACDILL AFB FL

RUVOABA/S52AWCW TINKER AFB 0K//DO/CC/963/964//

RUWTEKA/HQ SAC OFFUTT AFB NE/,sDO/LG//

RHFIAAA/22BMW MARCH AFB CA//DQO/MAYY

RUCYAAA/B8AF BARKSDALE AFB LA//DO/LG//

RUWMEFA/3Q7AREFG TRAVIS AFB Ca//D0O/MA//

AHMFIAAA/1SAF MARCH AFB CA//DO/LG//

RUNTPGA/12AF BERGSTROM AFB TX//00//

RUWNJBMA/474TPFW NELLIS AFB Nv/,/DO// '

RUWDVAA/COMFITAEWNWINGPAC SAN DIEGO CA

RUWNJDOHA/COMATVAQWINGRAC NAS WHIDBEY WA

RUWDPAA/COMPACMISTESTCEN PT MUGU CA

RUWJBMA/S7TTW NELLIS AFB Nv/D:

8T

SECRET 2534

SECTION 3 OF 5

QECEIVE ANOTHER 4,200 LB, FRDOM KC~135, REMAIN ON CAP CHARLIE

WITH COMBAT PACKAGE TO FILL VACANCIES OF STATIONS ALPHA AND

BRAYO PROTECT E34 AND TANKERS OR TO INTERDSICY AJRFIELDS aAS

DIRECTED., REMAIN ON STATION TO COVER WITHORAWAL, DEPART CAP

CHARLIE 13080372/1416002 AND PROCEED TD NAS MIRAMAR VIA HOTEL AND

DELTA, MISSIUN TIME IS ESTIMATED TO BE APPROX 7 HOURS,

{4) EXERCISE RUE

(A) CAP ALPNA AUTONOMOUS OPERATIONS, UTILIZING IFF MODE /2

TO VERIFY CONTACTS, ENGAGE AS REGUIRED WITH FORWARD QUARTER W¢haws ©
runlcn ARE ATTACK-BLE WILL BE ENGAGED, .

(B) Ee3A/F-314 LINK 44 UTILIZATION CODE,

(1) ABORT/RECALL: COMMAND ALTITUDE 70,000 FT FOR 28 SECONDS,

(2) TANKER ASSETS NOT AVAILABLER COMMAND ALTITUDE 5,008 FT FOR
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8 STtCONDS,
{5) DVERALL ROE: UM S58«230
(6) GENERAL GUICANCE! FILE COw175 TO DELAY ON STATION AS REZUIRZID,
INCLUDE TANKING FUEL TRACKS ALTITUDE AS REGUIRKED, ALL INTERZEPTS
wWILL BE CONSUMMATED WITHIN WARNING AREAS, TANKING WILL 8E wlTHI!
BLOCK 24,900~28,0240 FT ENQURANCE/ZINTERCZEPT PRCOFILES AT oL0O0K
31,033=35,009 FT, COMBAT PACKAGES WILL B85 SUFFICYIENY FUEL TO ACCERT
VECTOR AWAY FROM TANKER WITH 3500 LBS FUEL FOR ENGAGSMENTY CAR
ALPHA 2 HRS, CAF BRAVO 3 HRS 40 MIN, CAP CHARLIE FOUR KOURS, :
(7) SAFETY, SAFETY WILL NOT 8F COMPROMISED DURING ANY PCRTION OF
MISSION, IT IS RECOGNTIZED THAT EXTENDED NIGHT IFR MISSIONS ARE
VERY DEMANDING ON ATRCREWS, KNOW YOUR LINITATIONS AND DO NOT
EXCEED THEM, "
3, Ab= E/KABD SUPPDRT, :
A, LAUNCH 2 AS«E ON STRIKE/INTERDICTION MISSION TO ARRIVE POSITION
POINT CHARLIE AT 1{3033082/14085307 AT FL 240, CONTACT E3A ON ASSIGNED
FREQ FOR INSTRUCTIONS, ANTICIPATE MISSICN RELEASE TIME QF 13@C3zz/
1408302 AT SAME POSITION, RECOMMEND THREE DROP TANK CONFIGURATION,
8., LAUNCH 3 KA6D'S TO ARRIVE POINT CKRARLIE 1303092/1405@@2, FL 242,
ANTICIPATE MISSION RELEASE TIME OF 130689Z2/14A8A0Z AT SAME POINT,
Co ALL AIRCREW TO BE NIGHT KCwi135 CURRENT,
D, AIRCREA SHOULD BE PREPARED FOR MINIMUM FLIGHT TIME OF 6 PLUS
3B, MAYIMUM FLIGHKT TIME OF 7 PLUS 45,
E. CALL SIGNS FOR EXERCISE ONLY,

ABE'S MILESTONE 581,592 .

KAGD « MILESTONE 524, 522, AT POINT ALPHA

MILESTONE 523 AT POINT BRAVD

POC CDR DAVID RUSSELL, AV 823=3155
4, TANKER SUPPDORT! REAUEST SAC PROVIDE KC=135 AIR REFUELING SUPPORT
FOR E«3A AND NAVY KA6/AwE/Fetd CAP SUPPORT, NAVY REFUELING TRAINING
WILL BE CONDUCTED PRIOR TO MISSION IAW INTERSERVICE SUPPORT AGREEMENT,

€A) E3A SUPPORT: CONCEPT OF OPERATIONS IS TO REFUEL E3A ENPOUTE,
USING POINT PARALLEL RENDEZVOUS, IN A/R 3HW,

ARCT AREA ALT RCVRS CFFLOAD
T 13mn2152 AR3HW 285 2/E34A 30M EA/60M TOTAL
1494152 ARHW 285 2/E34A JO0M EA/60M TOTAL

CR PLAN? AS PUBLISHED IN FLIP IB
TANKER/RECEIVER CALL SIGNST UMIT VOICE CALL SIGN LISTY .
(8) CAP_SUPPNBT, CONCEPT OF OFERATIONS IS FOR DROGUE = EQUIPPED
KC=135 AIRCRAFT TO PROVIDE A/R SUPPORT FOR Feld RXTB74=6 AIRCRAFT .

IN A DESIGNATED REFUELING AREA, PURPLE ANCHOR, IN W=289, KC-13535

WILL ENTER AND EXIT AT DESIGNATED POINTS IN THE ANCKOR: RECEIVERS
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JILL S5E VECTORED FOR JOIN=-UP BY PURPLE ANCHUR CONTRCL, (E347
(1) PURPLE ANCHOR IS DEFINED AS FOLLOWS!
-ENTRY PTS:
PURPLE NURTH: 333CN 12130w
PURPLE SOUTH: 3217N 121302
ARIP: 248N 121352 (POINT CHARLILE)
ARCP®: 32352N 128J30W
EXIT POINTI 3256N 11915Ww (POINT DELTA)
CONTROLLING AGENCY! PURPLE ANCHOR CONTROL
FREQUENCIEST CONTROL = P, 283,6/8,U, 235,2
REFUELING - 398,5/8,U, 368,6 '
ALTITUDE! FL 248~2380 ’
(2) AFTER 130402Z C(NIGHT ONE) AND 148688Z (NIGHT TWD)
KC=135 WILL ENTER PURPLE ANCHOR AT EITHER THE NORTH QR SOUTH ENTRY
POINT AT FL 270, CONTACT PURPLE ANCHOR ON STATION REPLACEMENT,
RASIC REFUELING CONCEPT 1S TO HOLD AT FL 250 EASTBOUND BETWEEN THE
ARIP AND ARCP, LEFT HAND ORBIT, WHEN REPLACED, EXIT THRCOUGH FOINT
DELTA AT FL 253, PRIOR TO 1304302/148608Z, PROCEDURES IN NOTE !,
BELOW APPLY, .
(3) NIGHT ONE?S

TIME TANKER(XC=135) RECEIVERS OFFLOAD NOTES
1372450310 GRIM 11712 J/F14 26M 1
130373=03290 GRIM $1/12 J/KAB IgM 1
1323300400 GRIM 11/712° {/F1412/A6 "34M 1%
133500-3515 GRIM 13 {/Fwtld aM -
130540=0600 GRIM 13 IKAS 45M
130600=0830 GRIM- 13 2/46 3oM |
130630-0640 GRIM 14 {/F14 4M

1307200740 GRIM 14 2/F14 20M
13074007350 GRIM 14 1/F14 1OM 2
NIGHT Tx«0¢

1444450510 TWIN 11712 3/F14 26M {
1485A0=02529 TWIN 11712 3/KAB I9M $
142532=0629 TWIN 11/12 {/F14,246 3aM 1
140373p=0715 THIN 13 t/F14 aM

1407 47-0800 TWIN 13 I/KAS A5M
14050Y=0830" TWIN 13 2/A6 ipM
14R830=-9R40 TwIN t4 1/F14d 4M

TIME ’ TANKER(KC®135) RECEIVERS OFFLOAD NOTES
1499203-2940 TWIN 14 2/F14 2¢H
13294p-0550 - TWIN 14 1/F14 20M 2

NOTE 1t PURPLE CUNTROL WILL NOT ARRIVE ON STATICN UNTIL 1304332
ON NIGHT UNEJ 14M60Q2Z ON NIGHT TWO., RENDEZVOUS PRIOR TO THOSE
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TIMES WILL BE EFFECTED VISUALLY &ND ELECTRONICALLY BY THE
RECEIVERS, TANKER 11/12 wILL ENTER PURPLE ANCHOR AT POIRT CELTA
37T

4121
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VZICZCMLTS42 SR ZYUN
MULT : . . 2534
SECT P4 OF 2534
ACTION-- Xt ey —
13(n5) ' S 4-5 ed S
5ISTR.
JPR CUCS:(e2) CJCS DJS(a1l 8JCS(a1) FILE
(pa9)

TRANSITIﬁ917352f6917222/60@317GRPBQ73

OF RUEKJCS #4122 2221722

ZNY S888§

p 29i7m5Z AUG BO .

FM JCS WASHINGTON DC//J3-300//

T0 RUCIPBA/TAC LANGLEY AFEB VA//DOA,DOOW//

RUCJAAA/USCINCRED MACDILL AFB FL .

RUVOABA/S552ANWCW TINKER AFB 0K//D0/CC7963/79647/

RUWTEKA/HG SAC OFFUTTY AFB NE//DO/LG//

RHFIAAA/22BMW MARCH AFB Ca//DO/MAZ/

RUCVAAA/BAF BARKSDALE AFB LA//GO/LG//

RUWMEFA/307AREFG TRAVIS AFB CAs/DO/MAYY

RHFIAAA/15AF MARCH AFB CA//DO/LG//

RUHTPGA/12AF BERGSTROM AFB TX//007/7

QUWJBMAZ474TFW NELLIS AFB Nv,//DO0//

RUNDVAA/cDMFITAEHHINGPAC SAN DIEGD CA

RUAJDHA/COMATYAQWINGPAC NAS WHIDBEY WA

RUNDPAA/COMPACMISTESTCEN PT HMUGU CA

RUWJBMA/B7TTW NELLIS AFB NV/DA

8T

a=—f—f—R—=F T 2534

SECTION 4 OF 5

(EXIT POINT) AT FL 250, PROCEED TO 3255N 11935W, AND MOLD, 20NM
LEGS, RIGHT HAND ORBIT, ALONG THE LINE FROM 3255N 11935 TO 3254N
12000, PLAN TO ARRIVE IN DRBIT AT 13223082 (NIGHY ONE AND
14084302 (NIGHT TWO) ADJUST QGRBIT TIMING T0 ARRIVE OVER 3255N
11535" AT 1302462/1404462, THE Fe1d4 RECEJVERS wWILL JOIN=UP ON
THE TANKER IN ORBIT, AFTER F-i4 JOIN-UP, TANKERS WILL PROCEED
DOWN TRACK TO POINT CHARLIE, AND ENTER HWOLDING, BETWEEN THE ARIP
anD ARCP TO ESTABLISH ANCHOR PATTERN DESCRIBED IN PARA B~4(B) (2],
SUGGEST TANKERS 11, 12 ARRIVE IN CELL, NOTE 21 AFTER JOINeUP WITH
LAST Fel4, TANKER 14 WILL DEPART FOR EXIY POINT DELTA WITH RECEIVER

IN TOW,
(4) SUGGESTED TANKER ON=STATION TYIMES:
TANKER NIGHT ONT NIGKRT TWO
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i1)712 . S 13g2303=0430 143433-0630
i3 133433-0630 {4p632=0830
14 - 13057R=0800 1423001000

(C) COMMUNICATIONSt SEE PART FQUR, THE FOLLOWING SPECIFIC
INSTRUCTIUNS APPLY FOR CAP REFUELING SUPPORT,
(1) KC=135'S SHOULD BE KYe28 EQUIFPED,
(2) PRIOR TO ARRIVAL OF PURPLE ANCHOR CONTROL (13242@2/1486802)
RENDEZVOUS AND REFUELING WILL 25 CONDUZTED IN THE CLEAR ON
P,283,6/B.,U 235,2, .
{(3) AFTER PURPLE CONTROL ARRIVES ON STATION, RENDEZVOUS wWILI. BE QN
283.6 SECURE} REFUELING ON 398,55 CLEAR VOICE,
(4) A/A TACAN: 33,96 (RECEIVER/TANKER) YANKEE BAND

APN 609! {al=3 -

APY 78! 5.1
{D) POC CAPT RAY MICKS AV 271=354}%,
8. AF AGGRESSORS OPS, &
tA) TASKING
1) 47ATFW F=dD!'S, 474TFW WILL PROVIDE SUFFICIENY AIRCRAFT TO FLY
4 "AGGRESSOR", TKRACKS THRODUGH THE DESIGHATED EXERCISE RESTRICTED
AREAS (R-4BQP8/R~4337/R=4809) ON THE NIGHTS OF. 12 AND 13 AUGUST,
(2) Fed AIRCRAFT WILL LAUNCH SINGLY FROM AND RETURN TO NELLIS AFB
NY ON 12 AND {3 AUGUST TO PROVIDE AGGRESSOR TRACKS THROUGH THE
NELLIS RANGE COMPLEX DURING THE FOLLOWING TIME WINDOWS!
FIRST DAY = 13 0400G=-06R02 - )
SECOND DAY » 14 A600=080022 ..
ONLY 4 TRACKS WILL BE FLOWN EACH TIME BLOCK WITH IFR FLIGHT PLAWNS
FILED AT NELLIS AND BASED UPON SHORTEST ROUTING FROM NELLIS TO
"STHIKE" NOTIONAL TARGETS IN THZ AREA OF NAS FALLON, ROUTING WILL
BE ESSENTIALLY NORTH THROUGH THE WESTERN PORTION OF THE NELLIS
RANGE COMPLEX WITH RECOVERIES THROUGH THE DESERT MOA'S,
(3) WHILE IN THE RESTRICTED ARZAS, F=4S§ WILL BE WITHIN AN ALTITUDE
3LOCK FIIDD=-23Q, CAP AIRCRAFT wILL AVOID THIS BLOCK PLUS OR MIMNUS
20y ' UNLESS POSITIVE VISUAL CONTACT IS ACOUIRED,
(4) TAKEOFF TIMES WILL BE DETERMINED BY THE 474 TFwW AND WILL BE
STAGGERED TO PUT AGGRESSORS IN THE RESTRICTED AREAS WITHIN TRE
PRESCRIBED BLOCK TIMES,
(5) Fe=4 AGGRESSOR AIRCRAFT WILL MONITOR GUARD (243,8), AUX 13
(277.2), AND 39@,2 ONLY IN THE INTEREST OF SAFETY WILL F=45 TRANSe
MIT ON THOSE FREQUENCIES, MODE I=61 AND MODE Il 6100 MODE 111
COOE 61XX MUST BE SQUAWKED,
(B) SUPPORT: REQUIRED SQUAWKS MUST BE INCLUDED IN REMARKS
SECTION OF pD 175'S, ‘
(1) AUTONOMDUS SUPPORT TO BE PROVIDED B8Y 474 TFnw,
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t2) NO AIR REFUELING REQUIRED,

{3) NO C2 REQUIRED OF AwACS,

(4) MISSIUN SLIPS ETC, TO BE CZCOrDINATED THROUGH NELLIS COMMAND

POST. '

(C) SAFETY!: L

(1) F=45S WILL BE WITHIN ALTITUDE BLOCK F280=233 WRILE IN THE

RESTRICTED AREAS., t '

(2) Fed'S WILL MUNITOR PRE=COORDINATED RADIO FREQUENCIES WHILE IN

RESTRICTED 4IRSPACES,

(3) NO TARGET EVASIVE/DEFENSIVE ACTIONS ARE AUTHORIZED,

(4) INTERCEPY ROE 7O BE IAW JM 55-200, .

(D) POINT OF CONTACT MAJ JERRY NARANCICH AV 682-2904,2908%1,
N ASMIRAMAR AGGRESSORS

(1) FOUR F=4 SINGLE SHIP RANDOM LAUNCHES (NO CLOSER THAN

1@ MINUTES) FROM NAS MIRAMAR WITHIN FOLLOWING WINDOWS

130495788332 AND 14M6152-183a2Z TO PROVIDE AGGRESSOR

INTERCEPTORS AGAINST EedA OR CAP BRAVO AIRCRAFT ON STATICHM

AS LISTED IN THIS FRAG,

(2) SOUADRONS UTILIZE OWN FLIGHTY SCHEDULE/STEREO ROUTING TO/

FROM wWa289/290, T-@3 MOUSE TRANSITION, RECOVER POINT W, CHECK

IN/OUT BEAVER CONTROL NORTH SECTOR,

(3) WHILE IN We289/29@ AIRCRAFT REMAIN BELOW FL 28B@ AND OUTSIDE

SNM OF E=3A, INTERCEPTS WILL BE FORWARD QUARTER ONLY AND WILL

BE SINGLE PASS ONLY, : )

t4) TAKEOQOFF TIMES Y80 BY SOUADRONS INVOLVED TG PUT Fe413 INTO

WARNING AREAS WITHIN PRESCRIBED BLOCK TIMES,

{5) Fed'S WILL MONITOR UNIFORM GUARD (243.8), PRIMARY TACTICAL/

350,2, SECONDARY MONITOR AUX CH 3 (277.2), F-4'S TRANSMIT ON

THESE FREQUENCIES ONLY IN THE INTEREST OF SAFETY, MODE I IFF 61,

MODE Il 6108@, MOOE II!I 61XxX, »

(69 SAFETY, ' Fe=4'!'S WILL MAINTAIN ALTITUDES AS LISTED ABOVE,

NO EVASIVE MANEUVERS AUTHORIZED, HMONITOR ABOVE COMM FREGUENCIES

AS LISTED 4BOVE, POC LCDR L, A, CLABAUGH AV 939.2211/3381,

PART TWWEES (S) COMMAND AND CONTHOLSTHE MISSION COMMANDER WILL BE

AN BOARD THE E3A4 DURING THE ON STATION TIMES, WHEN THE E3A IS NOT

ON STATION THE EXERCISE COORDINATOR AT PLEAD CONTROL, POINT MUGU

NAS wWILL BE THE TEST CONTROL POINT, ALL PARTICIPATING UNITS WILL

CALL PLEAD CONTROL AT AUTOVON 3517315 TO PaSS TAKEOFF TIMES,

DELAYS, OR ABORTS, UNITS WILL CALL PLEAD CONTROL NLT 1223002 wiTh

A UNIT CONTACT PHONE NUMBER FOR EXERCISE BACK CHANNEL INFORMATION,

PAaRT FOURS (S) QDHMUNICATIONS! ALL RADIO COMMUNICATIONS WITH )

THE E«34 WILL BE CONDUCTED VIA SECURE VvOICE, - FREQUENCY DESIG-

NATORS WILL BE USED, A4CTUAL FREQUENCIES wWILL NOT BE ANNOUNCED
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OPR CJCS:1(@2) CJCS 0JS(@1) 8JCS(21) FILE
(a@9)

TRANSIT/0917052/0917282/300123GRP0S2]

DE RUEKJC3 #4123 2221728

ZNY S$5§88 .

0 @91785Z AUG 8@

FM JCS WASHINGTON DC//J3=S00D//

T0 RUCIPBA/TAC LANGLEY AFB VA//DQA/000W//

RUCJAAA/USCINCRED MACOILL AFB FL

RUVOABA/552AWCW TINKER AFB OK//00/CC/963/864//

RUWTEXA/MQ SAC OFFUTT AFB NE//DQ/LG// '

RHFTAAA/22BMW MARCH AFB CA//00/MA//

RUCVAAA/BAF BARKSDALE AFB LA//00/LG//

RUWMEFA/JIY7AREFG TRAVIS AFB CAa//0Q0/M4A/7

RHFIAAA/15AF MARCH AF23 CAs/00/LG// '

RUWTPGA/12AF BERGSTROM AFe TX//00//

RUNJBMAZ474TFW NELLIS AFB NYy//00//

RUAOVAA/COMFITAENWINGPAC SAN DIEGQO CA

QUWJOHA/COMATVAQWINGPAC NAS WHIDEBEY WA

RUWDPAA/COMPACNISTESTCEN PT MUGY CA

RUWJBMA/S?TTW NELLIS aF3 NV/DA

8T

Gt R—E=T 2534

SECTION S5 OF 5
(1) (C) LINK 4A (TADIL=C)3 THE FOLLOWING FREQUENCY wILL BE
USED FOR LINK 4A (TADIL C) OATA COMMUNICATIONS BETWEEN F=3A
AND FIGHTER AIRCRAFT, MAINTAIN ALTITUDES AS LISTED ABOVE,

PRI DESIGNATAR :

313.5 MHZ . cs
* SEC
329,9 MHI A2

LINK & ADDRESSEELS
HOPPY 1 23231
HOPPY 2 n3202
MOPPY 3 23023
HOPPY 4 93204
(2) (U) URF (SECURE VCTCE/KY=28) MNETS

PAGE 1 ' S—EC—R—E-T 22021321



GE 2 - F=F—C—R=F—7~ 2534
1o CAP ALPHA PRI 393,2 MMZ A2
SEC 360,11 MHZ LX
2. CAP BRAVQ PRI 392,2 MHZ AZ
SEC 383,11 NMHZ 4
3¢ CAP CHARLIE PRI 394,2 MKZ ' YT
SEC 373,2 MHZ FX
4, REFUELING CUNTRCL PRI 283,85 HHZ
SEC 235,.,2 MHZ
SAC BCOOM . PRI 3598,5 MHZ
[LAX CENTER PRI 369,95 MHZ

) (C) HF (SECURE VOICE/KY=75)/WINDCH FREGS GIVEN, USB ALL,
E=3A T0 Ew3A (AIRSPACE) 7397,3 KHZ (PRI)

OESIGNATOR = EH

COMMAND CONTROL HF BETWEEN E=3A AND PT MUGU, (SEC)

DESIGNATORS
PRI 11214,2 MHZ : YH
SEC 6735,n KHWZ TH

J (S) SATELLITE UHF COMMUNICATIONS,
IMARY SECURE VOICE (PARKHILL) COMMAND CONTROL LINX BETWEEN THE
JA AND THE GROUND CONTROL ELEMENT (PLEAD CONTROL) WILL BE VIA

TELLITE, .
294,4 MMI UPLINK
263.8 MHZ DOWNLINK

CONCARY COMMAND CONTROL COMMUNICATIONS WITH PLEAD CONTRCL WILL
VIA UHF 325,6 MWZ,

(4 &7 CALL SIGNS1
EwdA AFKAIelL CHANGING CALL SIGNS

BLOCK AND LINE ZULY DAY ULy DAY
13 AUG 39 14 AUG 80
FLT CREw DQ879
PRI . KEMP 28 TON 25
AIR SPARE KEMP 27 TCN 27
MISSION CREwW L2492
PRI CUB BEAR INDIA FOSTER INDIA
AIR SPARE CuB BEAR JULIET FOGSTER JULET
3AC KC=135 ’ GRIM {4 THRU 15 TWIN {Y THRU {5

NAVY Fe={d4 KOPPY 1, 2, 3, 4
K/A=6 MILESTONE 501, 592, 821, 522, 523
552 AWACA COMMAND POST « RAYMOND 24, AV 735-7313 .
GROUND CONTROL ELEMENT « PLEAD CONTROL, AV 351-7315
(U) COMSEC MATERIALS,
(1) (EWi THE FOLLOWING KEYLISTS WILL BE USED FOR SECURE VOICE!
(A) UMF (NEWTOR) = USKAK 8098

GE 2 ' - BOgAING]



AGE 3 o S=E_G—R5-T 2534
(B)Y HF (PARKHTILL) = USKAT 28
(CY SATELLITE LINK (PARKWILL) = USKAT 218
(2} (U) THE FOLLNAING OPS CODE AND AUTHENTICATOR WILL BE USED
IN THE EVENT SECURZ VOICE FalIL31:
(A) CPS CODE AKAC 132,
(B) AUTHENTICATINON AKAC 874,
(3) (S) CHA QVER TIME GOR ALL COMSEC MATERTAL IS EXCZPT
FOR USKAK CHANGE=QOVER TIME FOR USKAK 18 T0
THE NEXT Ra0AYe, (ExamPLE: AT (NGO TO NEXT RADIO DAY
KEYLIST I .,E., DAY 13 EFFEETIVE)
COGCRD FOR RANGE COMMUN[CATIONS EQUIFPMENT WAS DONE THROUGH 532

NACA/DOK AND_TEST_RANGE_MANAGEMENT DIVISION CODBE 3272,
ART FIVE) (S) REPORTS: JeSTAFF TO DETERMINE,
£S/J=3 POC MAJOR PAT NANCE, AV 225«58p95/535078,72231%,

+ LOS ANGELS CENTER COCROINATOR WILL BE CAPT JACK SLAGLE,
JTOVGN 398~-1290

REPORTS?
1., FIRST NIGHT OE3RIEF, FIRST NIGHT ACTIVITY DEBRIEF WILL BE
CONDUCTED TELERPHONICALLY BY FLIGHT LEADERS AS SOON AS PRACTICABLE
FOLLOWING LANDING, THIS DEBRIEF W.iLL BE CONQUCTED TELEPHONICALLY
NITH THE TINKER COMMAND POST DUTY OFFICER, (AUTOVON 735«7313/
TINKER SECORD 13 OROP 23), THE FGLLOWING FORMAT WILL BE USED:
CALL SIGN:
TYPE AIRCRAFT! : <
TAKE=-QOFF/LANDING TIME (ZULLU)?
DEVIATION FROM PLANNED MISSION:
REMARKS !
2, HOT WASHeUP, HOT WASH=UP WILL 3E CONDUCTED AT MIRAMAR NAS FOR
. ALL™NAVY FLIGHT LEADERS ON 14 AUG AT 142P HRS IN ROOM 214,
BLDG 235 (ENTER FROM CFAWP SPACES), HOT WASHeUP FOR Ew3 AIR
CRE~S WILL BE CONDUCTED AT TINKER AFB3 ON 15 AUG AT @9a?, D,.0,
CONFERENCE RQOM, BLDG 282, AGGRESSOR AND KCe135 FGRCES ARE
AUTHORIZ2ED YO DE3RIEF TELEPHONICALLY IN ACCORDANCE WITH PRCCEDURES
AND FONMAT QUTLINED FOR THE FIRST NIGAT'S ACTIVITY, OTHER FORCES
WwILL PROVIDE REPRESENTATION AT EITPER OF THE HOT WASH-UPS,
3. AFTER ACTION REPQART, JCS/J=3 WILL PREPARE THE AFTER ACTIGON
REPORT, INPUTS AILL BE GATHERED AT THE HCY WASH-UP SESSION,

DETAILED ELIGWI_BROFILES TO 15gLun;_ﬁusk_E££§§;;;$§$rgglg WILL 3E
RECUIRED, PERSONNEL SHOULD REVIEW EXERCISE @ S AND 8E
PREPARED TQ PROVIDE INFORMATION RELATIVE TO THE REGUIRED
EVALUATION, EMPHASIS WILL BE PLACFD UPON IDENTIFICATION OF
QPERATIONAL PROBLEM AREAS, ANY EGQUIPMENT REQUIREMENTS, ANO
LESSONS LEARNED. :
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THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20301

THE JOINT STAFF 20 October 1980

MEMORANDUM FOR DISTRIBUTION

Subject: E-3A/F-14 (POISON DART) Coordination Exercise
After Action Report (U)

The enclosed after action report is forwarded for your

information.
W. A. GURECK
Rear Admiral, USN
Enclosure
a/s
DISTRIBUTION:

Joint Test Directorate
CINCPAC (RADM E. Martin)
COMFITAEWWINGPAC

552 AWACW

CLASSIPIED BY JCS, J~3, JTD
REVIEW ON 20 OCTOBER 2000
EXTENDED BY JCS, J-3, JTD
REASON 5200.1R, PAR 2-301c (5)

WHEN ENCLOSURE IS DETACHED

THIS DOCUMENT IS DOWNGRADED
TO UNCLASSIFIED

arnneEY. -



7))
T é?ﬁ Purpose. The purpose of :his exercise was to increase
conlingency capabilities of rapi< reaction forces, to

conduct a comprehensive readiness avaluation of the E-3A/F-14

weapons system, and to evaluate the command and control of
integrated air, ground and naval elements in a simulated
hostile environment.

2. G&) Objectives. Exercise obij::ctives included:

a. Evaluate/refine F-14/E-3A :ir superiority, aggressor/
suppression and airfield necutralization operations at

long distances from home Lases.

b. Refine E-3A to F=14 one-way link 4A command and
control procedures to include an expanded utilization

code.

¢. Evaluate E~3A AWACs capabiiity to assist in overall
mission command and control,

d. Evaluate IFF integrity and secure communications.

e. Evaluate mission rollback »rocedures.

[
3. %g% Poison Dart E-3A/F-14 Exercise Participants. The
following units participated in the exercise:

a. 552 AWACW provided one E-34/SENTRY (with a ground
spare) operating out of Tirker AFB.

b. COMFITAEWWINGPAC provided six F~14/TOMCAT fighters
operating out of NAS Miramar.

C. 474 TFW provided four F-4D/PHANTOM sorties for aggressor

tracks from Nellis AFB.

d. 49 TFW provided four F-15/FAGLE sorties for aggressor
tracks from Holloman AFB.

e. HQ SAC provided KC~135 support for E-3A/SENTRY and
F-14/TOMCAT refueling.

7
4. d;% Concept of Operations. The concept of operations
was to:

a. Operate air-to-air cofigured F-14 aircraft at extreme
distances from a simulated aircraft carrier home base

4] 5



in an air superiority/airfield suppression role under
contrcl of an E-3A AWACS.

b. Operate E-3A and F-14 in a high threat environment
Over a simulated enemy's airspace and protect high
value aircraft from fighter attack. :

c. Operate tankers (KC-135) with fighter cover over
simulated enemy's airspace.

v
5. &2} Planning. Planning for the E-3A/F-14 portion of
POISON DART commenced on 16 September with a preliminary
planning conference at Hurlburt AFB. JTD representatives
also visited the 552 AWACW on 17 and 18 September to provide
guidance. A draft frag order was prepared and presented at
a 20 September brief-back at Hurlburt. The frag order
was disseminated from Washington to participants on
24 September,

v
6. ) Exercise Narrative. Significant exercise events are

listed as follows (all times Zulu on 28 September):

a. 0400 - One E-3A (Exile 25) launched from Tinker AFB
en route the exercise area.l

b. 0530 - E-3A refueled using standard procedures (no zip-
lip).

c. 0630 ~ 5ix F-14's (Blade 1-6) launched from NAS
Miramar en route CAP stations and rendezvous with E-3A

and tankers.,

d. 0715 ~ Six F=-14's commenced refueling from KC-135.
KC-135 did not use zip-lip procedures called for in

the exercise frag order.

e. 0720 - Blade 2 (with 4 exercise Phoenix missiles)
could not stay in the basket at 25,000 feet, 270 KIAS.
Suspect angle of disconect caused F-14 fuel probe
nozzle separation which jammed the RC-135 basket.
Blade 2 returned to NAS Miramar and KC-135 returned to
base. Remaining F-14's vectored to AR 602 for rendez~-

vous with another tanker.

1/ Because of weather, POISON DART was conducted on two

"~ nights vice one as originally scheduled. Accordingly,
only one E-3A was launched on the first night; a ground
spare was prepared in the event the primary aircraft was

not operational.



g.
h.

1.

rEiqliw

0725 - E-3A attempting to scramble next tanker; lack
of direct communications with KC-135 pPlayers results
in some confusion.

0845-0945 - Five F-14's refueled in vicinity of AR 602,
0930 - E-3A on station in orbit area.
0945 - F-14 vectored to CAP stations.

1006-1206 - Aggressor window. Four F-4 sorties from
Nellis AFB and four F-15 sorties from Holloman AFB.
All aggressors played and some recycled after first
run. .

1215 - Rollback ordered. No high altitude tanker
available. Blade 3, 4, and 6 proceeded direct to NAS
Miramar. Blade 1 and 5 diverted to Kirtland AFB for
fuel prior to return to NAS Miramar.

1400 - E-3A recovers at Tinker AFB.

U
Lé) Results:

a.

b.

Aircraft availabilfty: All E-3A and P-14's were full
mission capable on takeoff.

Air superiority operations:

(1) All aggressbr aircraft were detected at launch--IFF
and skin paints were detected on all.

(2) Firing positions were achieved on all aggressor
sorties and recycle runs except for one.

(3) Successful aggressor penetration was due in part to
the following factors:

(a) Confusion in refueling CAP station.

(b) One fighter short. (Blade 2 returned to
Miramar after damaging refuel probe)

(c) E-3A turned into bogey during intercept.
(8) Tentative air control procedures.

-{4) There was some delay in vectoring F-14 after
initial refueling in AR 602.



c. Tanker operations:

(1) Early F- 14/tanker operations were not conducted by
KC~135 as briefed. 2Zip~lip procedures were not
used as directed in frag order.

(2) There was no airborne KC-135 spare to replace
active tanker when refueling basket was damaged.

{(3) KC~135 not briefed to automatically climb out of
weather during refueling operations,

(4) Refueling operations during aggressor window were
sometimes confused--contributed to success of one
aggressor airgcraft.

{5) There was no tanker available at end of exercise
period which resulted in two diverted F-14's,

d. Command and Control:

(1) Only one F-14 abhle to receive TADIL C (Link 4A).
Link 4A control and utilization code was not tested.

(2) KY-28-covered UHF nets did not work between E-3A
and F~14's although F~-14's could talk to each
other and E-3A could talk to RC-135's,

(3) All CAP control conducted on uncovered UHF nets as
a result of (1) and (2) above.

e. Mission Duration: All F-14 aircrews noticed signs of
fatigue after about four hcurs. Consensus of crews
was that a daylight carrier recovery would have been
possible after the mission.

»)
8. é% Conclusions and Recommendations:

Conclusion:

a. The inability to establish Link 4A and secure UHF
resulted in degraded command and control. Only one
F-14 was able to receive Link 4A. All FP-14's checked
with ground beacon at takeoff. However, Link 4A
address was not set correctly on at least two P-14's
in accordance with the Prag order. There was no
check-in/set-up procedure once join-up made with E-3A
(E-3A should initiate). Reason for non inter-operability
of KY-28 comms is unknown. CEOI was not provided to
COMFITAEWWINGPAC.



- P i = \\‘“r?‘ s
SR @V%’

Recommendation:

a. Devise TADIL C SOP for ground set-up and airborne
check-out; include compulsory ground check of TADIL C
address in F-14 avioniecs bay. Investigate feasibility
of making TADIL C/Link 4a a two-way link. All partici~
pants must receive CEOI early enough to insure famili-
arity. We must reduce unnecessary net chatter by
briefing each of the participants and by setting a
silent example. Conduct short duration F-14/E-3A
coordination exercises prior to next full scale
training exercise.

Conclusion:

b. The high altitude tanker plan was neither planned
completely nor executed smoothly. There was no airborne
tanker spare for each critical refueling evolution.
There was no direct comm link to tanker bases on which
to direct a timely tanker scramble. Too few tankers
were planned for F-14 refueling. Tanker crews did not
use pre-briefed frequencies for initial F-14 refueling
nor did they use zip-lip procedures. Tanker crews
were not briefed to change altitude if weather was
below F-14 refueling minimums. The F~14 cannot refiel
at full military power at FL250 with four Phoenix
missiles aboard and near full fuel weight.

Recommendation:

b. Tighten up tanker planning. JTD should have a
cleared KC~135 planner on the staff. Liaison with SAC
planner must be closer. Frag order must include
dedicated net for E-3A to tanker base coordination.
Frag order should include provisions for both airborne
spare and deck alert tanker. Review and insist on
zip-1ip procedures on next exercise. Tanker plan must
include option to automatically climb out of weather.
Puture planning must include option to slow tanker to
200 KIAS and climb to FL310 if fighters are near full
fuel weight.

Conclusion:

c. Control of fighters (without use of Link 4A) was
tentative. Air Force and Navy procedures are not the
same and confusion did exist.

Recommendation:

c. Increase liaison between F-14 and E-3A mission crews
to exchange and refine air intercept control procedures.

aren T
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JCS WASHINGTON DO/ 0w
Hd SAC OFFUTT AFS NE.LO//LG//
USCIRCRED MACDILL AFE FL
. ' TAC LANGLEY AFB YA//DCA//390W//
L2AF BERGSTRCH AFB TX//39//
LSAF MARCH AFB CA//DO/LS//
558 AWACH TINKER AFZ OK//CC//DO/ /b a//
2281 MARCH AFB CA//VC/RA//
285N ELLSWORTH AFB SP//50//NA//
9LBMY DYESS AFE TX//D0O/MAas/
COMFITACUWLNGPAC SAN 51660 CA
NPUTFW NELLIS AFBa NV//50G//

YUATFW HOLLCMAN AFB MNN//DO//

SUBJ:  FFAG OJRDER FOR POISON DART E£-3A/F-L4 EXERCISE {U}

PART I

)
} SUNIARY: COUNTRY KILOGRAM. IH THE WESTERN PORTION OF THE US. IS

HOSTILE AND MILITARY ACTION REQUIRING AIR COVER IS TO BE UNDERTALEHN.

RESISTANCE FROM GROUND AND AIR KESOURCES 'S ANTICIPATED. END SUMMARY.

CJCS PJS SJCs J3 50D

LTCOL . USMC
J3+ 30D. EXT 55Q78, 23 SEP 40
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EVALUATION oF

0T INTEGRATIN 4w, GROUND AND waval SLEMENTS

EOCNVIRONNENT

E‘I:l.r-llclpr\l'jTS: SEE /:\hji\\cli.'lﬁ

AND SEEmY SUPPORT.

14> TASKING:

(U
Ao X2} 552 Awacy.

EE ON STATION AS »

ASSISVANCE IN CONMAND AND

SAR.
vt
dg. M:

ANT

THO F-Lt FuR Cap 3

-

GF  Totl s EXCRCINE 18 TUOINIREATE

GOREACTION FOR(YS, CANDUCT A CORP Ay

F1t o
RS SRRS

e

EQUIRED FOR RADAFR

TATION 8. Tuo

.;:

CONTROL o

STATION UNTIL WITHDKAWALY ANTICTNATE
|

C‘ r

ATTATKS

s

Fl

47U TFw-

FROVIBE Foyr

“TARTLNu AT LAKE ROWELL -

ABACS WRINARY ORBIT.

ey

HROVIDE ONE PRINARY AND ONE SECONDARY E-32 T

M

L}

=o b ot (AP STAT!Ion C.

VLGN FORCES, ARD EYALUATE ThE

;!_“!'J'\'L“uzMINGpJ:\C'J E2UMY - 288N,

HVETLLANCE . F-)y CONTROL -

COMFITACWMWINGIAC PRCVIDE rue rFely FOR CAR STATION 4

REFMALN QN
SoHGUR MISSION DURATION.

AHOGRESSOR SORTIES T0 SIMULATE

UTAH- 79 DURANGOY €O, THEOH TO THE

e
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TTLE MANAGEMENT . FUSL MANAGEES
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U 5?} 4S TFY. FROVIDE 4 F-10 SORTIES To SIMULATE ATTACKS CN

c-35A PRETLRY ORBIT. DURANGS. L0 AND/OR CAP CHARL1E.
(v
£. 33} HQ S&C.  FROYVIDE K(-43% SUPPORT FOR £-3A AND FIGHTER

SEFEL NG Fe-1l4S REQUIRT SUFFICISRT REFUILLING TO SATNTALN COMBAT

PART II UPERATIONS:
A. {ul GEHERAL:
(v)
Lo 4£3 CONCEPT OF OPERATIONS: SiX #-1% FIGHTERS 0N CAP STATIONS - !
AT THE FOLLOMING POSITIONS:
{AY TEO F=-L4S5 {AIR-TO-AIR CONFIGUREDY 353264 L0S000 TO 3L00W
LC5C0Y CAP STATION ALPHA.
B T&o F-14S {AIR*TG—Alk CONFIGURED} 3300W L0O73SW TO 3I33IN
107020 CAP STATION BEAVO.
10y TWO F-1MS {AIR-TO-ALR CONFIGURED} 3424N LL3L7W TO 3I40A&N
Lousdy CAP STATION (HARLIE.
{D} PRIHAST E-3A Wittt ORBIT &N AREA DEFINEY BY 3308N LO9L5WA -
34004 109184~ 3400N 10735W. AND 3Z08N LO?35W. SECONDARY E-3A WILL E
ORBLT AN AREA DEFINED BY 38L4N 3:234%. 3742N LL022W. 3537N 108574

AND 28050 L0a4SY.



o]
£7
V]
M
>
0

v
So 4pE F-LUS ARE T SAINTALN UONHAT SAIUASCS a5 Ll one:
AT ALPHA 33200 Lus
(AP BRAVO 7201 LRs
JAF CHARLIE noQ00 LES
¢/
3. 1]} RISSION OF Car AUPHAL iy Aef ANY SINULATED Engmy
FIGATIN ORa AS DIRECTED BY AWACS. INSURE AGGRESSOPR SUPPRESSION FROM
NHORTHIRN AGCGRESSOR AIRFLELD. ROFUDL A% WECESSARY T2 MAINTALN
CONBAT PACKAGES. CAP ALPHA PRIMARY AIFUA OF INTESEST IS LAKE POUELL.
V)
t;.(kﬁ} MISSION OF CAP BRAVO: [LHGAGE ANY SIMULATED ENEMY FIGHTERS

S DIRECTED BY AWACS. INSURY AGGRESSOR SUPPRESSION FROM SOUTHERN

T

ORA
ASORESSOR AIRFIELD. REFUEL AS HECESYARY TO MAINTAIN COMSAT PACKAGE.
PRIMARY AREA OF INTEREST IS HOLLOMAX AFS.

. éﬁﬂ MISSION OF (AP CHARLIE: PROTECT TANKERS IN VICIHITY OF
REFULLING TRACK. ACT AS AIRBORNE SMAZES FOR CAP A/H. AND PROTECT
INTERIN OR FINAL ROLLEAUK. REFUEL AS NECESSARY T9 MALNTAIN COMBAT
PACKAGE. PRIMARY AREA OF INTEREST 1Y HOLLOMAN AFB.

fh.(ﬁ?} MISSION OF E-3A: REFUEL EN ROUTE~ ARRIVE ON STATION AS (AP
A/8 INGRLSS AND ASSUME STATION. £-3\ WILL BATTLE MANAGE ALL POLSON

DART AINCRAFT ABOVE L5.000 FEET EXCCPT AGGRESSOR FORIES.
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. (/ BISSION ¢F wi-1usn: e 0L =14 AND F-ur sl REGUIRS D .
A . q}}f} NISSICN OF OPROSITION FignrTons: ALR FGRCE Fay AND F=145

{SIMULATING F-14S) wItL REACT TO M1SSion ALRCRAFT FLYING ROUTES

CYCR PESIGNATED GROLUND TARSETS.
B. {U} MISSION PROCEDURESS:
(v
1.
AIRCRAFT TO EXERCIST NAVY FTLY/ALR FOR(E D=3 COORD INATLON
PROCEDURES. SPECIFIC TASKS:
(A} EVALUATE E-34 AUACS CAPAZLILLITY TO ASSIST LN OVERALL

RISSION COMMAND AND CONTROL.

18 EVALUATE F-Lu/E-3a4 Alvy SUFERTORITY » AGGRESSOR SUPPRESSION
AND ATRFIELD WEUTRALIZATION INSISE flD CUTSIDE £-3A RAVAR RANGE.

{Cr REFINE E€-3A TO F-lu QNE-uAY CINK YA PROCEDURES TO INCLUDE

AN LXPARDED UTILIZATION COBL.
10r EVALUATE IFF INTHEGRITY AR M SEQURE.

1E> EVALUATE E-3A AUILITY TC ASSIST DURING ROLLBACK.

{F} E£-34A NARRATIVE: T&0 £-34 willL DERART TINKER AFB. BACKUP

]
%ﬁ} AWACS 0PS: 552 AWACS WILL PRoVIDE E-3A BATTLE MANAGEMENT

bt TN
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AT @STw AND PRINARY AT @wrf7 S8 UPY BUVufolie T4 e 31y,

REFUEL FOTH PROCEED TO HANKSVILLE VORTAC. ITh BACRUD U70L7

BULMARY C83bZ- AT HAWKSVILLE 3a{KUi & -24 PROCECD CLRECT TG

FROMARY ©-3A PROCLEL TO 33-30f LiU-35k <TA 8287, Fe-iy {3

o
LI S XY

YIite Jvlh PRIMARY £-3A4 AT 3E-4UN LLO-3ew AT 09027 A0 CSCORT

RT £€-24

TO CRBIT AREA~ ETA 0937Z. 00 ARRIVAL L-3A ORBIT ARC A, BLALE b

WILL CONTINUE TO CAP STATIORN B. £-3A wItL REMAIN 910 STATI

O UNTEIL

517007 .
2. ( F=L4 OPERATIONS: EVALUATE 7-24/E~3A COORLLNATION
PROCEDURLES LONG=RAHGE F-Llu CAP CAVABTLITIES AMD Fola CREY
CAPAREILITY TO SUSTAIN LONG BURATION NISSION.
{~} ASSETS REQUIRED:
{1} b F-LUA PRIMARY/EACH SQUADRON PROVIDY ¢! SPARE.
{15} 7-14 CONFIGURATLON:
{1} 2PH- 2SP. 2Sila PLUS ANCILUARY EQUIPKRINTY IF NO UH
AVAIL. LOAD 2PH RAILS.
{2} APX-07b+ OPERATE LIfK A and MARK XTI {100% IV

CAPABLEY IFF.

OREIT,

-1

S
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13) CXERIISE FUECL TALKL &850 "N{tLUARY SQUIDNENT.
T4} FUNCTIOCH/AFSC.
{5} Kvy-28.
by UHF/ICF RECORD Jhapaigil vy,
V)
Q/} REQUIRENMEHTS:
{1} BAIVER OF EXT FUEL TaMn KESTRICTICN.
{2} AIRCREWS REQUIRE NILnT #0<-145 QUALIFLCATION
PRICR TO START OF MISSION.
{3} FULLY OPERATIONAL IFF. IGJAWK ASSIGNED MODES AND
CODES AS PER PARTVII PARA b{23.
{4} QPERATIONAL KY-328%.
{93 F=1L4 MISSION NARRATIVL :
(L} b F=LY4 LAUNCH FROM NAS MIRAMAR AT 1207 AKD PROCEED
TO AR-3-H {LAST} ARIF {EED VORTALY Tu ARMIVE AT QuLS27. PROCEED .
TO OARCE ALED Ow2/L00HNT TO RUNDEZVOUL WITH KC-L3%. FLRST FLIGHT
{4 ACFT} REFUEL TO TOP OFF {20,000 LEY ON AR TRACK. THEN DEPART
eXIT POINT {EED 0L2/2800NF NLT UA0UZ- FOR AR-LU2 AREA.

RENDEZVOUS WITH AR-BO2 TANKER. STAUR 2Y FOR FUEL WARNING CALL FRORN

ST

R -1 I
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CAZ A~ B AS SIGHMAL Tu TOP ofify THUN NECIEVE CAR Aa o oN
STATION.  ARRIVE AT CAP 4. B Ally T3TAZLISH MAX ERDURANCE
HOLEGING ORIENTED TO TOVER THEDAT SCCIOKN AS PREURIZSEY.

<2y =

im

CORL FUZIGH™ {8 AUy Tr will TANK T 20.403 U3,
WESTEOURD 0N AR=3=-n ROTURKN LEG. Fufld-iT TWO LEAD OholETDd TO
CAB A WHEN CLEARED.  FLIGHT T WING PROCEED WITH Y~3A AND

DETHRCH TO CAP & wHER JLCARLDH.

13} AP STATICH COMBAT PLEIKAGE wARNING CALL
A | a20Y s _'LHLUU LH
3] . YN vy Liupne oy
C SO0H) iy NOT REQULIRED

CAP STATION 45 B WILL MAKE A WARNING ZALL UPON REACHING AZOVE
FUEL STATE. HOWEVER. E3dA SHOULDINORﬁALLY INITIATE REFUELLING
SWITCH VIA LINK 4. RELIEVING F=-l4 I[N AR-602 SHOULD TANK To
c00CC LB AND PROCEEY TO DESIGNATED CAY STATION. (OMBAT PACKAGS
ASSUMES FUEL REQQIRED 3Y (AP AIRCRAST TO TRANSIT FROM CAP
"STATION TO AR-LO2 ARRIVING ON TANKER WITH 4000 LB. TRANSIT

TIne FRof CAP A TO AR-BOZ IS O PLUS 43 MIN. TRANSIT TINE FRON

kA
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CAP g T AR-LOE LS ¢ FLus 32 bl WARG G WALl AZNUMES Anednn

OF FUCL BURNED BY (AP AIRCRAFTY FROM Tofi OF WARNING FUPL CALL
TC RELLEF BY ONCOMING F-Llus InCLUblnG Reiids
TARK ART TRANSIT TL (AP STATILON. LAF ALRCRAFT #42.L ALJLST APS LS
OF INVERCST {ENEMYY DURING (HARGY OF HONITION.

{43 F-14S WILL UTILIZE FL £50 FOR ROUTE TO AR-3-H

in

TEAST. INCLUDING TARKING. USE ¥FL J40-350 0 CAD STATION A- H-.
FLICHT ONE ENTER AR-LOC AT FL 2580. ALL SUBSEQUENT AIRCRAFT ENTER
AT FL 3330-350. DO NOT PROCEED BELCW rt 330 UNTIL CLEARED BY E3A.

{5} AIRCREWS UTILIZE LINK 4YA AS PRIMARY MEANS OF COMMAND
AND CONTROL. TANK USING NO-RADICO RDVZ AND TANKING PROCEDURES. UHF
CONM USING SECURE VOICE OR CLEAR UINF IF REQUIRED.

{t} EXPECT MISSION ROLLBACK TO BEGIN AFTER 123wZ.
314560 PACKAGE FROM AR-bU3 TO NAS MIRAMAR WITH 2500 L8 RESERVE IS
LIGOC LB AT ROLLBACK. AIRCREWS CONTACT ARTCC REQUEST INT CLEARANCE
PRESENT POSITION.DIRECT TO NAS RMIRAMAN. &

3. Q;% AGGRESSOR OPERATIONS - AGGRESSOR FORCES ©ILL FOLLOW THE

GUIDANCE PROVIDED IN THIS FRAG AND WILL NOT DEVIATE FROM BRICFLL

vy

.
’
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FROCTSUICS e AGGRESSOY wlil FrLU b fanT PLANS w1 T g MLRIMUN
o MANUTED ZEPARATION BETWILH ALRCK4¢1 LAUNCHYS.

{A} ASSETS ROwyIRiD:

{2 BGTFw {H0LLOMAN AFB. Lt} wIcl PROVIE- 4 F~l

[¥al

AIRCEAFT.  IF FUEL AVAILABLE ALRCRAFT %47 RECYCLE FRON HOLLOMAN.
{2 Y74TFW {NCLLIS AFU. NV} WILL PROVIDE 4 Fou ATRCRAFT.
IF FUEL AVAILABLE AIRCRAFT SHOULD RESYCLE FROM LArs 20WELL START
POINT.
{67 CONFIGURATLION:
1) ALL AGGRESSOR AIRCRAFT MUST HAVE A FULLY OPERATIONAL
TFF AND GPERATE ON ASSIGNED MODES AL CODES. FOR ASSIGRED IFF
10063 AL CODES REFERENCE PART II ic}.
{C} REQUIREMENTS:

1L} AN AGGLRUSSOR ATTACK Wil UNTALL ONLY MOUVENEHT TOWARD

THE TAHGETS ASSIGNED. INTERCEPT OF ALRBORNE TARCGETY WILL TUBMINATS

NO CLOSCK THAN 5 NM. QKLY ONE FASS. N0 HIGHER THAN FL 2320, IS

"AUTHRCRIZED.
{2} REQUIRIP SQUAWKS.: AY PER PART II w{23 “UST Y
INCLUQED IN REMARKS SECTION OF 2D .Vh'y.

3
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{5% FOIsh DAST wr Loyt SN S U L Y BN

FOARRT SEITION oF ph L7k
TR -4 NARRATIVE:

T TANCOPT TIVE rolo kel o SSi%50ATo0: Fot ACORESSORT
wlle S0 ANYTINL BET@EEN <H7L00GE 230 JE/LE08T Lov 8L. K0 CLJSER
THAN L3 RINUTES APART. ROUTE GF FLLIGHT MILL BL 550018 T9 LAKE
PUiTil {AS SIHULATED STARTING POINT? THEN V1A DURANGD. J0LGQ,
yRODIRECT TO PRIMARY (=34 {CENTER #0OINT OF ORGLT 1S 4P eRIT0.

NMEF.
1€} F-15 MNARRATIVE :.

{4} TAKEOFF TINE FOR HOLLOMAN F-1S AGGRESSORS wILL BE
ANYTINE BETWEEN 28L00L7 AND 28120L7Z. HUT NO CLOSER THAN 10 MINUTES
APART.  ROUTE OF FLIGHT WILL BT HOLLOMAN TO DURANGO. COLORADO. OR
70 CAP CHARLIES OR DIRECT TO PRINARY E-3A. {CENTER BOINT OF QRBLT
LS NZERITOS NMY AGGRESSORS WILL BE :(NGAGED BY F-Lu4S UPON RUACHING
TARGET AREA. AGGRESSOR WILL MAKE ONL CALL IN BPLIMD: “CALLSIGH"
GVER DURANGO CAb CHARLIE OR £-3A ORUIT.

{2} WHILE IN EXERCISE AIRSHACE 2 AGGRESSOMS WlLL REMATN

BETWZEN FU <00 AND FL 230. AND OUTSIOL 5§ ®M OF £-3A. (AP ASRCRAFT

ey
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Iio SVOLDR Ty BﬁCCK; FLUS 9N INON S0 LTSN TIOTS wleL
3t FORUARD QUARTER auLY iy WitL UYb SUNGLE PANS Oy,

{3} AIRCRAFT WILL =onivown GULFORM LUARD C24F.p).
TRANINIT 0N TRIS FRELUENCY ORLY IN TYE TRTOREST oF SAFETY.

{8} MO AGURESSGE EVANIVE/LEFonsIvE ALTLONS AR

{5 INTIRCERT NOEHTO B Thi UM S5C-200.

Y. TANKER SUPPORT: REGHUEST SAC PRUYIDE KC-143% AIx REFUELING
SUPPORT FOR E-3a4 AND NAVY F=L4 CAP SUPPORT. NAYY REFJELING
TRAINTIIG WILL BE CONDUCTED BRIGR TO Mi“SION TAwW INTERSIRVICE
SUPPGRT AGREEMENT.

v .
{4} g?% E-3A SUPFORT: (oNCEPT oF OPERATIONS IS TO KEFUEL

@ E-3A £M ROUTE. USING POINT PARALLEL RENDEZVOUS:

ARCT ARLCA ALT RCVRS OFFLOAD
CkO2Z AR3ILyw FL250 L £3A dd.5-25rm
073cZ AR3 Ly FLaso L £3A 2c.5-25n

C/R PLAN:  AS PUBLISHED IN FL1P 1B

€- {3} F-14 INGRESS SUPPQORT: CONCEPT OF OPERATIONS FCR DROLUE

T
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SQUIPPID KC-135 AIRCRAST To PRUVIDE 47K SUMRGRT rFodl {43 F-ly

AIRCIAFT EN ROUTE USLIRG A/ZR TRACK i  JOIN UF wiii HF

CONDUCTED AT THE ARCP AT Ubl37 WITH TANKIRS AT FLIS0 AxD 3
SCCEZIVERE AT FLE2z9. THE TANEKERS @il HOLD AT ARCF UnTIL ALL '
b F-i4 AIRCRAFT ARC JOIMED. THEN PRIOVIED 313 TRACH. £np oF

RACK. {4F F-14 WILL PROCLED TO ARLUZ AT FLASG UNLER ATC CONTROL. N
THE REMAINING {2} F-LH hllLL*CO.’JTI.’JUE ETH £C-135 HEADING WEST

ON AR TRACK. THE {@} rF=~L4 WILL BROE 9FF TANKER /AFTER COORDINATION v
WITH £-3A CONTROL. TANKER WILL THEN KTG UMDER ATC CONTROL .
ARCT AREA ALT RCVKS GEFLOAD
0708 IHE FLESD  k/F-1% LEW TOTAL
(/R PUAN AS PUBLISHED IN FLIP IB WHI7TH FOLLOYS: T.0. L-L{-k-]l-27 ‘
AR TRACK 3HE IS DEFINED AS FOLLOWS:
ARLP: 34 DEGREES YL'N  LLY DEGRELS 2a'u
ARCP: 35 DEGREES 09K LL2 DESREES &9'u .
EXIT POINT: 3k DEGREES 41'N 107 DEGREEN Lury g
"CONTROL AGENCY: ATC ;
FRE@: LAX 323.2

ALT: FL233 FL 250

E
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C- ZF3 CAP SUPFORT:  (OWCIRT OF O0FERL.LONS

LRUIPPED KC-135 AIRCRAFT T¢ PROVID: = ACAOR

Y

SRt

ALRCRATT IH ARLOZ2. KC-135 AIRCNAFT BrLl ENTER AW

DESIGNATID FOINTS IN THE AHNCHORE . NG IVERS WILL of

Al

FOR COIN UP BY E-3A (0HTROL.

C/AR PLAN AT PUBLISHED IN FLIP IB WHI A FoLLows:

-

4IR REFUELING ANCHOR LOZ IS DEFINEL AN FOLLOWS:

ARIP: JHJUN  LD3L7w

ARCP: 34BN L0440U

EXIT POINT 34 DEGREES 1L'N- 103 DLGREC Lgru

13J4 JDEGREE uyry

CONTROL AGENCY: E-3A

FREQ: SEE PARA L

ALT:  FL190 '

V)
D. gé} EXERCISE TANKCR INFORMATION

ARCT TANKLR
E-3JA{S} 0kd2Z MOORE 31
E-3A{P} 07322 MOORE 31

Nl

v D‘

13

F- iy

EXLT av

MECTORED

== 33 DEGREE ygry

RECTVR
1l E-3a

1 E~3A

OFFLOAD
22.5-257

2e.5-25n

)
[



- % {hOTE I3 U759z AsbLt 2 o F=4y 2N TOTAL
AP T {NQTE 23 U9l - LU/ Poiis Ll =3 {hy
102 -41217 1oty W -y Y
LA3L-L2507 YOTA v F-in e

Nt 4L TeLYoUIUL JOoLi UP ULTH TAhvL AT ARCE Anh BROCEZY pown

TRALK. ST END OF TRACK {43 'F-14 wll. DROP OFF AnD i} F-14y wlie
PROCEED JACK JP TRACK AND TOP OFF. PALIER WILL 8Y URDER ATC

{OHTRO.

HOTE {el:  F-L4 CAP ALRCRAFT will HESULUL WHEN NECESSARY AND BE
CONTROLLED BY E-3A. TANKER wILL EE CONTROLLED BY -34 ONCE TANKCR
IL AR RG2.
E. {8F E-3A/KC-135 REFUELING PROCEDURIS: 2 E-3A RECEIVERS AND
1 KC-135 TANKER.

L. REFUELING WILL Bt ACCOMPLISHOD 1h AR 31lui ARCY Q822707327
20C0C L.8S OF FUEL WILL BE OFFLOADED 7Tu ZACH AIRCRAFT.
Fo {d} Conm QUT REFUELING PROCCDURES:

Lo E-EA/KC-IBE REFUELING PROCUDUNEN: i -3A RECCIVERS AND

1 K{-135 TANKER.

Lo N
"1

btk TEECEEETCRCE b
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<A REFUCLING witL dJdE ACCONPLLISEHED IN AR 3Jlyuw ARCT Qk0O2/

L2
~J
L
s
~

20-0030 L8 OF rFUEL WIth 8EY OFF_OLDED TO EACH AIRCRAFT.
{2} IF RADIO SILENCE AIR REFUELING IS TO SE€ ACCOMPLISHED
THEL FOLLOWING PROCEDUREY WILL BE uSth:

{{33} RENLOZIVOUS WlLL BE ACCONMALISKED 2STHs A COMMON
FOINT AND TINZ. THE TANKER'ANb_RECE[VER WELL PLAN TO ARRIVZ AT
THE LKIP ESTABLISHED DOWNTRACK AT ARCT-LS MINUTES. 1W THE EVENT
CITHER TANKEZR OR RECEIVER ARRIVES EARLY OR EITHER ARRIVES LATE
THE AIRCRAFT ARRIVIHG FIRST WILL ESTABLISH A COUNTER-JLOCKWISE
HCLEING PATTERN AT THE ARIP. TANKER AND RECEIVER WILL BE 1 A/A
TACAH WITH BEACCN ON A NMININUM OF 50NN FROM ARIP. TANKER
FREQUENCY S8Y. BEACOM 1-L4-1. RECEIVER FREQUENCY 32Y~ BEACON 3/%.

{{23} WHEN IN PRECOWTACT POSITION STANDARD VISUAL
SIGRALS wWILL BE USLD fAW T-0. L-LC-l-d7.
{{3}} DURING PERIOD OF DARKHESS PARA {{2}} ABOVE wILL

APPLY AND ADDITIONALLY THE FOLLOWING LIGHT SIGNALS WILL APPLY:

st i

e



CUilZITieN TAT R LR Relolvg Sisune
READY FOR COWTALT CUCH LT oel o T ROUTATLLG GEACCH OFF
CEYLOQAD CONMPLETE FLASH DIRITT L LnHTYS SLIPYAY 00RS CLOSZD
RLCEIVER LEAD CLEAR 840 STvouce ROTATYNG BEACCR o5

A

GF TaAnNKE
{2} F-1lu/KC-1358 ﬁEFUELlHG POSLEDURES: oy Felu/) K(C-135
{Ar FIRSY REFUELER M;TH wiNGMEN DN LEFT ECHEL o8 Wil JOIN
N OSTARBOARD WING OF THL TANKE®. SUUSZAUENT ALRCAAFT wILL NOVE
TO RIGHY ECHELON OF PRECEDING ALRCRAFT AFTER REFULLING.
5- ggﬁ TEST ROE:

A- JTILIZE IFF MODE L/¢ TO VERLFY _ONTACTS. ENGAGE AS REAUIRED
WITH FORWARD QUARTLR wC APONS ONL?- CURTALTS SATISEYING IFF/7PROFILE
REGUIREMNENTS WHICH ARE ATTACKABLE wilL. 3F ENGAGED.

E- E-3A/F-14% LINK HA UTILIZATLON C9bZ AS FOLLOWS :

ALTITUDBE HEADING SPEED B ANING KESPONSE

i 2L TIGREMAL FLY COMMAND HEAD ING

in

55,001 AS ASSIGHED -7
50,080 n " RELL BACK FLY COMMAND HEADING
SEUAIK FLASH

E}U'\DDO n n I..-."\’: ” r'_Y TS Cl‘\]) A

11
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65000
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m
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7LL.80d

80.000

45-040

10,000

al

a9g

278

AS ASSIGNED

"

00

La)

n

1"

"

APl

ol

NGO TANLIE ASSETS
AVATUABLe AT
PROSENT VTINE.

Mo TARUES ASSETS
EXFELTEZE

BANDITS AT ASSIGNED
HEADING. 50 NOT
EHGAGE OR DISENGAGE
EN&AGE HAMDITS

ENGAGE Al KILL-

ALERT-MSo FoLLOWS

S T

FLY 19 (AP B
FLY JomMnany
HEAD ING

ot

NURNE

SEUAUK

FLASH

FLY Cnp
HEADING
SQUAUK

FLASH
STAND-BY FOR
ADDITIONAL

iNFO

——ree

g



AETER TALK HAS BEEN ACKGCULEDGE D €08 DARD ALTITUR: mlip uf
DROPIED AND ACTUAL ALTITuoEYN ENTEDU.
@ .. , |
o- ;X? IFE/SIF AND COMnuUnICATION Y, b RADYO TONMUNICATIONS
dITH THo E-3A WILL BE CONDUCTES MIA 55 4URD vwOoLon.
Ao LINK 4A {TADIL ) AvbRESSEN:

[

F-l4 CALL SIGN AD BRSNS

BLADE ) T4 L
BLADE 2 0:iiid

BLADE 3 05043
BLADE Yy DLy
BLADE 5 02105
BLADE & ’ 0210k
6. IFF/SIF MODES AND CODES:

F-14 CALL SIGN MOOE I MODE II  MODE IXT
BLADE 1 21 2101 2101
BLADE @ =3 2102 2uae
BLADE 3 | 2l 2163 2103

BLADE Y - 2l cliy 2104



a5 22 00 s
BLADE S ! 2
SLADE b 2 s
Foy CALL SIGN  fubE o BvdEb (1
T8D BY ] ) bl
AGGRESSOR 2 L el
FORCE 3 hi L1o3
4 L1 L2y
F-15 CALL SIGN  MODE I  MODE II
T3D BY b o ) g SR
AGGRESSOR 2 91 422
FORCE 3 21 4173
4 90 gy

NOTE L: THE F-4 WILL SQUAWK THESE MODE

AT IP LAKE POuUELL-.

MODE {11 {#OTE L:

bl2)
hleZ
bldd
bley

MODE IIZI
jrad
'VLEE
‘?lES
'?LEH

ITI CODES

RS

e
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C. EXTRACT GF DRAFT CCOL PEOVILLL AS FoLLOLS:

{1} E=-3A/F-34 AIR UFERATIONY RNETS

{2}

HIGH ALTITULDE AIR REFUELING

CAP CCHMTROL UHF SECURE
PRIMARY:  258.0 ki
ALTURMATE:  3€7.2  Kv

CAP INTERNWAL INTER-ALK - UMF SECURE
PRIMARY:  357.2 CL

LINK 4A {TADIL C} DATA
PRIMARY:  278.2 (X

GUARD: 243.0

CALL SIGNS:

E-3A'S - EXILE~ EXILE ALPHA

E-3A NMISSION C(REW - HANDPCUFF . HANDCUFF

F-347'8% - BLADE (1L THRU =7

PRIMARY: _ P33.4 KN

ALTERNATE: 29%.8 NR

TANKER TACAN TRANS: 957

TANKER TACAH RULCELIVE:  3ev ,
e T

OPERATIONS:

ALPHA
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CALL SIGnS:

K{-135 LINMIT
£-3A EXILE

)
1
F-xy BLADE

i sl -

SR VIV I SRR AN

DECL &t SEkP a0.

el

. Vet R
[P ST O

-y

b
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JCS WASHINGTON DC//JZ//
HQ@ MAC SCOTT AFB//DO0//
USCINCRED MACDILL AFE =o
TAC LANGLEY AFB VA//bG.///DO0W//
L2AF BERGSTROM AFB TX//D0//
L5AF MARCH AFB CA//DO/LG//
552 AWACW TINKER AFB 0K//CC//D0//3b3//
78MW CARSWELL AFB//DG//MA//
22BMW MARCH AFB CA//DC/MA//
4S2 AREFU MARCH AFB//00//
- COMFITAEWWINGPAC SAN DIEGO CA
SEERET
SUBJ: FRAG ORDER FOR STORM CLOUD E-3A/F-14 EXERCISE {U}

YU74TFW NELLIS AFB~ WV//DQ//

PART I. CONCEPT OF OPERATION
T
L. {81 OBJECTIVES: TO EXERCISE CAPARILITIES OF RAPID REACTION

FORCES AND TO EVALUATE COMMAND AND CQNTROL. AND COMMUNICATIONS

CJCS SJCS DJS J3 J3/747D

LTCOL+ USHC
J=3/JT7D+ EXT 55805. 13 NOV a0

‘\

-



-~

INTERFACES AMONG AIR~ GROUND. AND NAvAL ELEMENTS IN A
SIMULATED HOSTILE ENVIRONMENT. EXERCISE DATE IS 2l/2c NOV.
A EH-HOUR WEATHER DELAY WILL BE_ORDERT® IF REQUIRED.

2. gé; PARTICIPANTS: 55¢ AMA%i COMFZTAEWYWINGPAC, Y74TFUW.
BNy {CARSUELL}q 22BMW AND 452 AREfi {MAR(CHZ.

A. £3% 552 AWACW: PROVIDE ONE PRIMARY E-3A TO BE ON STATION
AS REQUIRED FOR BATTLE MANAGEMENT/ASUXSTANCE. CAP CONTROL. AND
OVERALL SURVEILLANCE.

B. %%} COMFITAEWWINGPAC: PROVIDE Tuw0 F-L4 EACH FOR CAP
STATIONS A. B+ AND C {AR AREA}/REMAIN ON STATIOhagﬁll.FORCE
ROLLBACK.

cf§ C. gg% NELLIS AGGRESSORS: H7?UTFY PRoyIDE EIGHT F=4 TRACKS
TARGETED AGAINST THE INDIAN.SPRINGS AF AUX AREA. SEE PART V.
THIS MESSAGE FOR DETAILS.

SU) p ] I
D. MIRAMAR INASJAGGRESSORS: VF 301 AND VF 302 PROVIDE
\

TWo F-j\PER SQUADRON TARGETED AGAINST THE INDIAN SPRINGS AF AUX
AREA. SEE PART V. THIS MESSAGE FOR DCTAILS.
v
E-(iki KC=135 SUPPORT: SUPPORT F-14 SORTIES AND E£-3A

REFUELINGS AS SPECIFIED IN PART VI. THIS MESSAGE.



PART )11. E-3A OPERATIONS
v
L. {3 ASSETS REQUIRED: ONE E£-3A UI_L DEPART TINKER AFB AT
APPROXIMATELY 23007 23 MOV 80. ONE GROUND SPARE TO BE
AVAILABLE IN CASE OF PARINY E-3A ABORT.
@) '
a. g;z} £-3A MISSION NARRATIVE: AFTER DEPARTURE FROM TINKER AFBa-
REFUEL ON AR 312. DPOST AR FLY TO ALAMOSA VORTAC TO ENTER LOW
A Y
LEVEL ROUTE. FLY Lo LEVELéDUD AGLYFOR 1 MR §b MIN. EXIT LOW 4‘
LEVEL ROUTE AT GRAND CANYON VORTAC. FROCEED DIRECT TO EXERCISE
ORBIT- ARRIVING NLT 22/08452. ORBIT LOBES ARE NEEDLES VORTAC
{EED} AND THE POINT EED/0&2/100. REGAIN ON STATION AT FL290
s A3 2ERWRED an b
f0R FOUR HOURS AND BE AVAILABLE ASSISTI@& DURING FORCE
ey
“BoLLBACK. RTB TINKER AFB.
PART III. F=-14 OPERATIONS
o) g A
1. ASSETS RCGUIRED: THREE NAS MIRAMAR SQUADRONS wiLL E80vi0€
€l . THELE
b PRINARY F-14A {TW0 PER SQUADRON} PLUS A SPARE F-14a {ONE PER
SQUADRON} FOR THE EXERCISE.

v}
A. -IEK} AIRCRAFT CONFIGURATION: Tth%*LHA’S WILL BE CON- /t

FIGURED WITH 4 AIM-54A, 2 AIM-7F. 2 AIM-SL+ EXTERNAL TANKS.

zeTnET
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HE T 00 S83%

APX=7h~ OPERATIVE MODE IV, OPERATIVE AUTOPILOT, TADIL-C. AND 7(5 S//’é("/‘
KY-28. FOUR F-lYA WITH L AIM-54A {2 AIN-54A RAILS}~ 2 AIM=7F- _ ‘
2 AIM-9L~ AND AVIONIC EQUIPMENT AS ABOVYE- SPAREC AIRCRAFT WILL Q-/_‘S(Ci’“
BE CONFIGURED THE SAME AS THE 4 F-147S ABOVE. '

B.(u},g‘} EXERCISE CONSTRUCTIVE WEAPONS LOAD IS 4 AINM-5U4A,
2 AIM=7F. 2 AIN-9L PLUS AMMO. THES=ISTHETLUAD "PARTICEOANESS
e £ RENOETIRES=YIFRLS -
2. % F-14 MISSION NARRATIVE:

A @} SIX F-L4A LAUNCH FROH‘HIRA.NARLNAS)TO RENDEZVOUS IN A
y-291. PROCEED TO WAILE INTERSECTION AT 1L-000 FT TO RENDEZ-
VOUS WITH KC=135 AT aax@asz. AT HAILE INTERSECTION DESCEND

{:?0 12,000 FT AND PROCEED WITH TANKER TO EXERCISE AREA VIA THE
FOLLOWING RQUTE: VbBb TO GBN {GILA BENDi; TO PHX {PHOENIX}.
VIA V190 TO0 SJN {ST JOHNS}‘{CLIHB TO 14,000 FT}. TO TBC {TUBA
CITYY {CLIMB TO FL240}- TO MAM {MORMAN HESA}-' FIGHTER TANKING

-WILL COMMENCE AT GBN. ALL FIGHTERS MAINTAIN COﬁBAT PACKAGE
ENROUTE. VIVID D0L/02 TOP OFF JUST PRIOR TO MMM AND THEN
PROCEED TO ARRIVE ON STATION AT CAP ALPHA NLT 0855Z. VIVID

03/04 TOP OFF+ PROCEED TO ARRIVE ON STATION AT CAP BRAVO NLT
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0515Z. VIVID 05/70b REMAIN WITH TANKER ON TRACK {CaP (HARLIE}.
(ig} F=L4A'S WILL MAINTAIN TWO AIRCRAFT ON CAP STATION

AT ALL TIMES. RELIEVE ON STATION ONE AIRCRAFT AT A TIME.

COMBAT PACKAGE AND LOGCATIONS WILL BE:

CAP ALPHA q000 L&S  3e3sld 1lsuoy 4
CAP BRAVO 000 LB 35y 11540u -*;f” A
%
CAP CHARLIE  NA 3u28\] 114300 TO @, 114570 (AR AREA} A

AIRCRAFT ON STATION ALPHA{BRAVO CALL E-3A VIA SECURE VOICE 20
REVRS AN,

MINUTES PRIOR TO REAUIRED COMNBAT PACKAGE. DURING TANKING+

ALL F-=14A UTILIZE "ZIPLIP™ PROCEDURES. USE FL2lO0 AS BASE

ALTITUDE FOR REFUELING.

. v)
cj- C. AT MISSION ROLLBACK~ OR ON COMMAND+ RETURN TO BASE VIA
MOST EXPEDITIOU}'\S ROUTE. EXPECT MISSION ROLLBACK AT APPROXI- A
-,. m‘ .
MATELY 1345Z. PLAN FUEL TO ARRIVE® "MIRAMAR} NASJUITH 5.000 LBS. /‘\\

éK% F=Lu4 COMMAND AND CONTROL
éé} AIRCREW LINK-YA ADDRESSES AS PER PART VI. THIS MESSAGE.
INSURE THAT LAST Tw0 DPIGITS ARE ZERO ZEROF&TO ENABLE AXIRCREW TO

ENTER VARIABLE ADDREISSES. SPARE AIRCRAFT WILL ENTER LAST Tuo ,ﬁ\

SEERET
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DIGITS TO CORRESPOND TO AIRCRAFT THEY REPLACE. SET MODES AND
CODES AS PER PART VIa THIS MESSAGE.
B. ({.87 AIRCREWS USE KY-28/LINK YA AS THE PRIMARY MEANS OF

A% SECTAEMWMTD
gOHHAND AND CONTROL. w KY=-28 EXERCISE KEY LIST FO™IaY

ffaT VL TG WAL
saaﬁlﬁuﬁaﬁiﬂsﬁﬁﬁimﬁo-éﬂﬁf:ﬁﬁiﬁiay -AH) SECONDARY AIRCRARE. cIHIS-

bt T Sk X E b B B SED=THROUGH OU T- THE EXERTISE.
vl
g&& ALL AIRCREWS CHECK SECURE VOICE ASAP AFTER TAKEOFF.

e
THEREAFT)ER- NO TRANSMISSIONS WILL BE MADE UNTIL g/UﬂHSZ-
v :
P. ID PROCEDURES FOR FRIENDLY AIRCRAFT WILL BE VIA IFF

MODES 1~ 2+ M. HOSTILE AIRCRAFT WILL BE IDENTIFIED VIA MODES
3.4,

foART IV. KC-135 OPERATIONS

U} ASSETS REQUIRED: 22BMW AND 452 AREFW {MARCH} WILL PROVIDE

FOUR DROQUE CONFIGURED. KY-2B EQUIPPED. KC=135 SORTIES FOR F-1ly
SUPPORT. BMY {CARSWELLY WILL PROVIDE ONE BOOM EQUIPPED K(C-135
FOR E'3A1E3:PORT. ALL LAUNCHES WILL BE GROUND SPARED.

2. ;si F-14 SUPPORT

A. é%? GENERAL: STRICT RAPIO DISCIPLINE IS

G

téni

A
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ESSENTIAL FOR THIS MISSIONS RENDEZVOUS AND REFUELING OPERATIONS
WwILL BE RADIO SILENT UNLESS SAFETY DICTATES OTHERWISE. VISUAL
SIGNALS IN T.0.L-1C~1-3 WILL APPLY. F-L4'S WItt CYILE FROM
THEIR LEFT TO RIGHT FOR A/R. AND INDICATE READY FOR REFUELING
BY CXTENDING PROBE-.

£53 MISSION NARRATIVE:

{1} £§} GILA 11 AND 12 {TANKERS ONE AND TwW0} WILL ESCORT

"fr LU’S TO EXERCISE AREA. ROUTE GF FLIGHT ISgDEPART KRIV /‘\ A.
{MARCH AFB}» SKYES-1 {LEVEL OFF 11.000 BLK 13.000}. OCN
{OCEANSIDE} MZB {MIS3LON BAY}. HAILE i} F-l14 WILL JOINT TANKERS “k
ENROUTE AT HAILE AT E&asn, Vbb GBN. PHX+ V190. SJN {START "\

CjH.IHB T0 12,000 BLK 14.000 AT SJN}. TBC {START (LIMB TO FLZ220
BLK 240 AT TBCY MMM {CROSS nMitn AT DEH52f1 MMM Lk0/70. GILA 1@
WILL PLAN TO OPTIMIZE OFFLdAD TO CRCIS MMM 1b0/70 WITH BINGO
FUEL OF 30M AND RTB TO KRIV AT FL 3S8P. GILA 11 WILL REMAIN IN
THE TANKER ORBIT AREA AT FL2u0 UNTIL 3945Z OR BINGO FUEL. .

{SEE PARA {2} BELOU}.
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{2} QQ@ SUBSEQUENT REFUELINGS i:Iit BE ACCOMPLISHED UPON
RECEIVER REQUEST. IN THE EXERCISE TAHKER ORBIT AREA. ORBIT
LREA IS DEFINED AS MMM Lb0/20 SOUTHWIST TO LkDB/70C LEFT TURNS
WITH A 20NN OFFSET TO THE SOUTHEAST %F THE nMhM 150 DEGREE RADIAL.
GILA 13 AND 14 WILL ENTER AREA OF OPCATIONS VIA TWENTY NINE
PALMS DIRECT GOFFS. CONTACT SCORPIGN ON 229.1 SECURE PRIOR TO
GOFFS. GILA 13 WILL ARRIVE AT THE TANKER ORBIT AREA AT 0945Z.
FL220- AND REMAIN ON STATION~ AFTER CONFIRMING OFFLOAD CAPA-
BILITY. UNTIL 1130Z. GILA L4 WILL ARRIVE AT THE TANKER ORBIT
AT 1115Z. FL240~ AND REMAIN ON STATION~ AFTER CONFIRMING OFFLOAD
CAPABILITYs UNTIL 1245Z OR UNTIL ALL RECEIVER FUEL REQUIREMENTS

(*ARE SAESSFIED- |
C. &z& COMMUNICATIONS: GILA 11/32 WILL REMAIN ON A/R

FREQUENCY {CLEAR VOICE} AND ATC FREQUENCY UNTIL DIRECTED BY CENTER
TO CONTACT MISSION CONTROL. AT THAT TIME. MONITOR CAP CONTROL ON
SECURE VOICE~ A/R FREQUENCY ON CLEAR VOICE. GILA 13/L4% REMAIN ON
ATC FREQUENCY UNTIL DIRECTED BYE%NTER TO CONTACT MISSION CONTROL.

AT THAT TIME. MONITOR CAP CONTROL ON SECURE VOICE~ A/R FREQUENCY

SEERET



09 O 00 S8A3
L
N &2
ON CLEAR VOICE. FOR SECURE VOICE. 80T PART VI. FREQUENCIES: S%G"WQ
f.‘ Y -
REFUELING PRIMARY 372.3s2b4.9 {B/LU} AP CONTROL 22%.1/4312.8 {B/U} ) A'

U) § !
3. &gﬁ E-3A SUPPORT: 7 BMW WILL REFUIEL £-3A IN AR 312W-+ USING

POINT PARALLEL RENDEZVOUS S52 AWACS uilL COORDINATE TRACK USE WITH

443 MAW.

TANKER CALL SIGN E-3A CALE SIGN TRACK ARCT ALT OFFLOAD

51 TONIC XX =2l TBD 220 c0K

C/R PLAN: AS PUBLISHED IN FLIP 1iB.

PART V. AGGRESSOR OPERATIONS:

. EQ} ALL AGGRESSOR FORCES WILL FOLL2W THE GUIDANCE PROVIDED IN

THIS FRAG AND WILL NOT DEVIATE FROM JRIEFED PROCEDURES. AGGRESSORS
€:§ILL FILE FLIGHT PLANS WITH A MIMINU: 10 MINUTE SEPARATION BETUWEEN

AIRCRAFT LAUNCHES. ALL AGGRESSORs WIi.e HAVE A FULLY OPERATIONAL

IFF/SIF AND OPERATE ON ASSIGNED MODEY AND CODES AS PART PART VIa

THIS MESSAGE. THESE MODPES AND CODEX, PLUS "STORM CLOUD PARTICIPANT"

SHOULD BE INCLUDED IN THE REMARKS SECTION OF DD 175.

2. EQ}_NELLIS AGGRESSORS:

A. kgj ASSETS RaLIBED: L?4TFR UILL GENERATE F-4 AIRCRAFT TO /&

{Nyay
PROVIDE ﬁ\TRACKS TARGETED AGAINST THT INDIAN SPRINGS AF AUX TARGET

r
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AREA. &TRACKS EACH ATTACKING FROM JUMP=-QFF POINTS AT BEATTY A\

270 DEGREE/Z2ONM AND NAVY (HINA LAKE. IF FUEL AND ATTACK
WINDOW TI’ PERMIT- AIRC.RAFT SHOULL R{CYCLE FROM ABOVE POINTS.
V) VERLER SRR,
B. REQUIBENEHMHIE  AGGRESSOR ATTACK RUN WILL CONSIST OF
OVERFLIGHT OF THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES

BETWEEN 10,000 AND 14-000 FT. WW‘*HELOB*}H}_‘&'DUW‘FT—TW .
CALTITUDE Block  AsStOalmanT pusT B ADYEEE

TO &f PLLHT SARETN.

E. {g{} NARRATIVE: TAEKOFF TIME WILL BE ANYTIME BETWEEN
EE/D‘NS(Z AND 22/12845Z NOV 80. NO CLOSER THAN 10 MINUTES APART.
THE FIRST TRACK FOR BEATTY 270 DEGREE/2ONM POINT MUST BE IN
POSITION TO DEPART POINT ON ATTACK HEADING AT 08S55Z. ROUTE OF
CJ:,‘LIGHT TO BEATTY POINT WILL BE VIA HIGHWAY I DEPARTURE. TO
BEATTY. TO BEATTY E?U/E’UKH TO INDIAH%NGS AF AUX TARGET AREA. A
START SQUAWKING WHEN AIRCRAFT DEPARTS@QEATTY POINT. SORTIES
DEPARTING BEATTY POINT UWILL DO SO AT ._330 KIAS AND THEN
ACCELERATE TO ATTACK AIRSPEEDS. ROUTE OF FLIGHT TO NAVY CHINA
LAKE WILL BE VIA RAPAR VE@ORS DIRECT NAVY CHINA LAKEs DIRECT ’\

INDIAN SPRINGS AF AUX TARGET AREA. START SQUAUWKING WHEN

SETRAT
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LIRCRAFT DEPARTS (HINA LAKE. BE AT ASSIGNED ALTITUDEs ABOVE
10.000 FT AND BELOW 34,000 FTe A (iInINUM OF ZONM FROM TARGET
AREA. ALL NELLIS AGGRESSOR AIRCRAFT wILL MAKE ONE CALL IN THE
SBLIND "{CALLSIGN} OVER TARGET™ WHEN COVLR TARGET.
3. {&r NAS MIRAMAR AGGRESSORS t
(u\ o Twa _
&lx‘} ASSETS RERCREY: :-xé.u AND VF 302 WILL PROVIDE & A A
P. (‘-t ;

F=W4 PER SAQUADRON+ TO PROVIDE H\‘TRACK AGAINST THE INDIAN
SPRINGS AF AUX TARGET AREA. C(ONFIGURE WITH CENTERLINE TANK.

vl

{%"} REQUIREMENTS: ATTACK WILL CONSIST OF OVERFLIGHT OF
THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES BETWEEN

L5+000 FT AND 17+000 FT. Belobl0TmeEboleB b Sk hnd fEchiulbikiois
(pmonrr T, MEINTRIN ALTITUOS FCTWREN  ISAqTIE RL SRFETY
cg‘?%ﬁﬂéw Faors CTHEL STUIFCIE MEACLART,

C. {X% NARRATIVE: TAKEOFF TIME WILL BE ANYTIME BETWEEN
22/0845Z AND 22/1245Z NOV 591 NO CLOSER THAN 10 MINUTES APART.
ROUTE OF FLIGHT IS JULIAN Y DEPARTURE TO THERMAL TRANSITION.
DIRECT TO HECTOR. DIRECT TO SHADO {BOULDER 2b9/kONMX. OQUTBOUND
ALTITUDE WILL BE FL330 TO SHADO. AT SHADO. DESCEND TO 15.000 =~
17,000 FT~- PROCEED TO OVERFLY INDIAWN SPRINGS AF AUX TARGET AREA.
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ADVISE CENTER OF ENROUTE DELAY IN R-15036. AFTER OVERFLIGHT
REACTIVATE FLIGHT PLAN AND RTB VIA REVERSE OF OUTBOUND LEG.

= u. {U} SAFCZTY:

s

A. {UY ALL AIRCRAFT dEl MONITOR «HIFORM GUARD {243.0}.
TRANSMIT ON THIS FREQUENCY ONLY IN THE INTEREST OF SAFETY.

B. {U} INTERCEPT ROE WILL BE IAlL JM55-200.
- No closent Titen) S and
+ {UY ALL INTERCEPTS WILL BE TERMINATED U FemEN wid ikl 5800

S0 é T“ E H o 8 . e
e LTIUDT Sepatrlion  Frera TWRLQT,
B- £Q§ REGUIREMENTS: ATTACK WIEL CONSIST OF OVERFLIGHT OF

THE INDIAN SPRINGS AF AUX TARGET HREA AT ALTITUDES BETWEEN

15.000 FT AND 17.000 FT. DO NOTFFLY BELOW 15.000 FT NOR ABOVE
@??1000 KST

. C. ﬁZ% NARRATIVE: TAKEOF;?TINE WILL 'BE ANYTIME BETWEEN

22/0845Z AND 22/32453Z NOV 8 NO CLOSER THAN 10 MINUTES APART.
ROUTE OF FLIGHT IS JULIAN DEPARTURE TO THERMAL TRANSITION-
DIRECT TO¢ HECTOR. DIRECT F0 SHADO {BOULDER 2L9/bANM}. QUTBOUND
‘ALTITUDE WILL BE FL330 TQ SHADO. AT SHADO. DESCEND TO 15,000 -

17-.000 FT~ PROCEED TO OYERFLY INDIAK SPRINGS AF AUX TARGET AREA.



PART VI.

Jl
1. %t}'E—BA/F-LH AIR OPEATIONS

COMMUNICATIONS

00

SSES

() .
A.- {Z} CAP CONTROL - UHF SECURE

PRIMARY
CAP ALPHA 312.8
CAP BRAVO 312.8,
CAP CHARLIE 229.1

v
B. ég} LINK u4yA {TADIL-C} DATA

(fﬁLTITUDEs

35,000

50.000

50-000

L5-000

PRIMARY

DFARMENUES 313.L

@,ﬁ%n ON CODES

HEADING

AS ASSIGNED

AS ASSIGNED

AS ASSIGNED

AS ASSIGNED

SPEED

. 75N

- 7501

« 750

«75M

SECCGNDARY

1)
(]
(A F]
o

SECONDARY

303.)

MEAMING

OPS NORMAL

ROLLBACK

CAP A

CAP B

TERTIARY

320-.9

RESPONSE
FLY COMMAND
HEAD ING
FLY COMMAND
HEADING. S@UAUK
FLASH
FLY TO CAP A

FLY TO CAP B
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[}]

14 0
(W
ALTITUDES

70,000

75,000

80000

<

85,000
90,000

95.000

(2

HEADING

AS ASSIGNED

0190

AS ASSIGNED

AS ASSIGNED

AS ASSIGNED

AS ASSIGNED

00

SPEED

. 75N

- 75N

« 75N

-75M

«?5N

- 75N

N

ME ANING

GO 7O TANKER

NGO TANKER
ASSETS
AVAILABLE
PRESENT TINE
BANDITS AT
ASSIGNED HEAD~-
INGS~ DO NOT
ENGAGE OR
DISENGAGE
ENGAGE BANDITS
AND KILL

ALERT MESSAGE
FOLLOWS
ACKNOUWLEDGE

LAST NSG

RESPONSE
FLY COMMAND
HEADING

NONE

SQUAWK FLASH

FLY COMMAND
HEADING SGU{BK
STAND BY FOR
ADDITIONAL INFO

SQUAUX FLASH

-

.a\s
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C. } IFF/SIF MODES. CODES+ AND LINK ADDRESSES:

AIRFRAME AIRCRAFT

F-L4 CALL SIGNS MODE I moDE II NeDE III ADDRESS ADDRESS

VIVID 1 2l 2101 2101 02100 0l
VIVID 2 = 2102 2102 02100 02
vIVID 3 2} 2103 2103 02100 03
VIVID 21 2104 2104 02100 oy
VIVID § 2l 2105 2105 02100 os
VIVID b 21 210k 210k 02100 Ob
ALL VIVID SPARES 2l 2100 2100 02100 TBD
D. ég% CALL SIGNS:
(Eb E-3A FLIGHT CREY - TONIC
E-3A MISSION (REW - SCORPION
F-14 - VIVID
KC-135 = GILA
5
2. {5} AGGRESSORS
A. {UY DIRECT COMMUNICATIONS WITH E-3A IS NOT REQUIRED. REMAIN
ON ATC ASSIGNED FREQUENCY. MONITOR UHF GUARD {243.0} FOR SAFETY
CALLS.
-
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8. {8} IFF/SIF CODES
_§ELLIS Futi:
- CALLSI%N MODE I
_ TBD BYj AGGRESSOR bl
FORCE bl
bl
SO
61
bl
bl
, bl
& bl IRAMAR F=-4
TBD BY AGGRESSOR
FORCE bl
bl
bl
bl
&

SSSS

modE II
kL2l
blad
k123
kl24
k.25
blzZb
bL2?
k120

bl2l
bl2d
bl23
blia2y

MODE III
bl2l
&lacd
kl23
Bl2y
blas
blehk
bl2?
blal

bl2l
blde
bl23
Li2u
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3. & AIR REFUELING OPERATIONS
” - AR e e

A .
‘i'% A U){}‘;‘ AR KC-1354 AND F-—J,u'sffn CAP CHARLI%;:;ILL USE QK
W .. {

g FOLLOWING FREQUENCIES: =

&

. _PRINARY SECONDARY
6 b 312.8
BOOM FREQUENCY: .
PRIMARY SECONDARY
372.3 2by.9

4. %gﬁ KEY LIST OWGREIGwbdd FOR KY-28: ALL PARTICIPANTS {LESS
AGGRESSORS} WILL USE NESTOR/USKAK-8588+ EDITION i,DAY 10
THROUGHOUT THE EXERCISE.
@' %2’} REPORTS: JCS/J-3 WILL PREPARE 48 AFTER ACTION REPORT.
INPUTS ARE REQUESTED AS FOLLOWS:
AUACS - FLIGHT PROFILE. FUEL CONSUMPTION DATA. AIR INTERCEPT
LOG~ AND OTHER COMMENTS.
COMFITAEWMINGPAC ~ FLIGHT PROFILES, FUEL CONSUMPTION DATA.
LIST OF PILOT/RIO PARTICIPANTS TO INCLUDE
GRADE AND SS NUMBER {INCLUDE THOSE THAT

PARTICIPATED IN SENTINEL SWORD AND POISON



0 00 SSSS

DART}s PHYSIOLOGICAL DATA FOR LONG
DURATION MISSION. AND OTHER COMMENTS.
SAC - FLIGHT PROFILES. FUEL CONSUMPTION DATA. OFFLOAD PER
AIRCRAFT AND OTHER COMMENTS.
AGGRESSORS = FLIGHT PROF;LES AND OTHER COMMENTS.
REQUEST PROVIDE ABOVE TO JC§/J—31 JTDs THE PENTAGON.
WASHINGTON- D.C. 20301+ BY 30 NOV. (COMMENTS SHOULD EMPHASIZE
IDENTIFICATION OF ANY OPERATIONAL PROBLEMS. EQUIPMENT REQUIRE-
MENTS AND LESSONS LEARNED.
REVW 17 NOV 2000

o





